[image: image1.jpg]QD

CLES

Centre for Local
Economic Strategies




A new framework to strengthen the role of the VCS in Manchester’s economic development

The Centre for Local Economic Strategies (CLES) have been commissioned by Macc to develop a framework which will focus on how the community and voluntary sector could contribute to a better economy in the city, where equality of opportunity, well-being and sustainability is perceived as key to economic prosperity.     

Background

The voluntary and community sector (VCS) is becoming increasingly important in shaping the destiny of places and meeting policy objectives.  This was highlighted in part by the recent State of the Sector report
 which provided robust evidence demonstrating that all of the organisations acting in the community and voluntary sector have an impact on the economy of Manchester, whether this is, for example, through the provision of services, by offering advice, or by supporting the inclusion of vulnerable or marginalised people.  A better economy would not only support community and voluntary sector organisations, it would benefit from community and voluntary sector activities that create economic prosperity and communities where people want to live, work and do business.  
To achieve this requires a change in the relationship between the public, private and community and voluntary sectors, so that local people and local organisations can collaborate together to the benefit of people, place and economy.  This will serve to improve the economy, reduce demands on the public economy (public services) and maximise the commercial opportunities within the VCS.    

At present there is still limited appreciation for the VCS in public sector circles, a trend reflected across the country.  This is because traditional economic concerns still dominate thinking in public policy – i.e. public/private partnerships and leveraging capital investment.  This in itself is fine but for Manchester to achieve its economic potential there is a need to ensure that the VCS has a prominent role in strategy and policy and is not perceived as a ‘bolt on’ to other activity.  The (currently unacknowledged) role of the sector across all areas of the economy demands this – linking into communities to raise aspirations, health and wellbeing, skills and direct and indirect employment – it plays a key role in providing both economic and social value that cannot be replicated by the public and private sectors.  Therefore there is a need to challenge the prevailing economic approach and think differently to how the local economy operates.   

Developing the framework

This framework is about exploring ideas for new thinking that will enable all sectors to contribute to the development of Manchester’s economy.  Importantly it will provide a framework for mutually beneficial relationships between the social (VCS), public and commercial sectors.  This raises the question of understanding Manchester’s economy as a system in which the success of each sector is dependent on the performance of the other sectors. CLES has undertaken substantial research into how a city operates as a system and how the relationships between the three key sectors can determine the resilience of a place to external economic shocks such as recession and the loss of major employers within an area. Therefore a key task of the work is to demonstrate how different actors from the public, private and social sectors could work together to create a more resilient economy for Manchester, where the inter-relationship between economic, social and environmental development is acknowledged rather than being separate functions.  Viewing these separately leads to economic failure.

An important element of this work will be consultation with VCS groups and networks, as well as with public and commercial sector actors.  Over the summer CLES will develop the evidence base in terms of understanding what needs to happen to embed the sector in policy decision making and to develop more productive and collaborative relationships.  This will go alongside wider case study evidence showing the value of the VCS and how other places utilise their social sectors to make better and inclusive economies.  The evidence will all be collated together and build on the State of the Sector report in order to:

· Outline the need for a new collaborative approach which harnesses all of the assets, expertise and experience in Manchester from the social, public and commercial sectors.
· Show why this is needed for Manchester’s economy to prosper.

· The evidence will then be used to develop a framework which identifies key messages and recommendations for all three sectors, and particularly for policy makers.  The framework will plot a number of routes incorporating a new model working for a progressive, contemporary economy.

It is envisaged that this framework will be used to reshape the relationships with the public and commercial sectors, and importantly provide the evidence and strategic case in creating an inclusive but also more productive economy where the VCS is part of the solution in achieving both.  It will be designed to support the VCS in a time of change and aim to be a catalyst for a longer term paradigm shift in the way we view the economy, giving the VCS more visibility which can only be a good thing for Manchester. 
This work is focused upon Manchester, although there is clearly a Greater Manchester context.  It is important that in the first instance there is a tight focus upon the city which will enhance the robustness of the research, and contribute to Macc’s central objectives of strengthening the infrastructure in Manchester.  Following this project, partners will explore the possibility of using this to develop a joint piece of work with others across neighbouring boroughs.    
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