Marketing Strategy Template
Here is an example of a Marketing Strategy template. It is quite detailed but you could use parts and ignore others. You would need to then develop a Communications plan under this.

Background
About your organisation/project

· Services you provide

· Business objectives for next year or two

Market/audience
General overview of who your audience are – e.g. residents of Manchester 
Market segmentation:
· Bullet points of how this actually breaks down, e.g. older people’s groups
Characteristics of audience:
Start trying to think about who these people are, what their characteristics may be – this is obviously very general but helps you to think about your audience and target them in a more effective way.
	Audience
	Characteristics

	Older people – over 50’s
	E.g. Might not be computer literate. Less mobile. May have more health issues than average. Higher risk of physical disabilities. More change of using services – Drs, clinics. May be in care services. Higher risk of illnesses – strokes, heart disease, etc.


	Children and young people
	

	Elected members
	

	BME (Black and Minority Ethnic) communities
	

	Press
	


What keeps them awake at night? (Fears and opportunities)

	Audience
	What keeps them awake? Issues

	
	

	
	

	
	

	
	


Who are we not targeting?

What is our customer’s primary reason for using our service?




Why would they use us over any competition?


Any concerns our target audience may have about our service?
Market trends/issues
Key trends/issues fueling and inhibiting our success:

Fueling

Inhibiting
How economic climate will affect our service:

How business cycles and seasons affect our service:
What threatens our success
What barriers are we creating for ourselves?
Offering
What need is our offering designed to fill?
What are the needs for each audience?
	Audience
	Their needs

	
	

	
	

	
	

	
	

	
	

	
	


What benefits does our service provide?

What are the benefits for each audience?
	Audience
	Benefits for them

	
	

	
	

	
	

	
	

	
	


How can we deliver them?
What improvements can we make to make our offering better meet customer’s needs?
What new offerings would our customers most like us to develop?

Messages
What is the single most important message we must communicate to all of our target audiences?

What evidence can be used to support the claim that we make in our message?

What kind of personality do we want to portray in our communications – tone/flavour?

What impression do we want our audience to have of us after each interaction?

Selling our service
What processes do we use to sell our service?
· Direct – Newsletter and face to face and events

· Online presence – news, updates, events.

· Twitter.

· Audio news.

· Libraries, GP surgeries, carers – signpost.

What media do we know that each group does/ does not access?

	Audience
	Twitter
	Newsletter
	Website
	Face to face/ events
	Local press
	Posters in GPs, libraries, etc.

	Older people
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Who is involved in marketing?






