1 Names

This is a Partnership Agreement (“The Agreement”) between (“Lead Body”) and each partner agency (“Partner Agency”) in the Partnership (“The Partnership”), who are:
2 Shared Purpose

The purpose of The Partnership is to achieve the successful delivery of the (Insert project name)  project (“The Project”) funded by( insert funders name) (The Funder)
3 Objectives
The objectives of The Partnership are to:

3.1 Achieve the agreed outcomes and outputs described in the “Business Case” (Annex 1);

3.2 Deliver the project in accordance with the contract between The Lead Agency and The Funder (“The Contract”) (Annex 2);

3.3 Ensure funds are used specifically for the delivery of the project in accordance with the agreed Project budget (Annex 3);

3.4 Define the role and responsibilities of the Lead Agency, Partner Agencies and Management Group; and
3.5 Provide a framework for decision making, lines of accountability, project monitoring, financial management, performance reporting, effective communication and conflict resolution. 

4 Benefits of collaboration
The Partnership recognises the benefits of collaboration. By working in partnership the Lead Agency and Partner Agencies are able to:

4.1 improve the ……………insert key aims of the partnership
4.2 demonstrate the ability of the partners to deliver services;

4.3 demonstrate the value of investing in partnership services;

4.4 influence policy makers, decision makers and commissioners;

4.5 share learning by publicising the results of the partnership in a project report
4.6 increase their capacity to broaden the scope of their services and achieve economies of scale;
4.7 improve joint working between VCS projects
5 Duration
This Agreement will last for 5 years or for as long as the duration of the Contract, or the duration decided by consensus of the Lead Agency and all Partner Agencies.

6 Purpose of the agreement
6.1 This is a legally binding voluntary agreement between The Lead Agency and each Partner Agency to deliver The Project described in the Business Case and delivered in accordance with the Contract. 
6.2 This Agreement does not intend to form a legal entity in company law. 
6.3 The Agreement covers the roles and responsibilities of:

6.3.1 The Lead Agency in the management of the Contract, co-ordination of activities of Partner Agencies with respect to The Project, development of the skills of Partner Agencies, and secretariat support for meetings of The Partnership.

6.3.2 Partner Agencies in ensuring activities meet the requirements described in the Business Case, that they are delivered in accordance with the requirements described in the Contract, and act in accordance with the clauses of this Agreement with respect to The Project;
6.3.3 The Management Group, which will oversee the delivery of The Project;
6.3.4 The Project Manager, who will implement the action plan agreed by the Management Group to ensure delivery of the Project and report to the Management Group; and
6.3.5 The Community Development Workers, who will complete tasks in the delivery of the Project  
6.4 This agreement will be reviewed annually by the Steering Group to ensure it remains relevant and effective.

7 Roles and responsibilities of The Lead Agency
The Lead Agency agrees to:

7.1 Manage the Contract ensuring delivery to agree outcomes and maintaining good communications with commissioners.
7.2 Collate information from each Partner Agency according to a standard format, collate this information and provide quarterly written reports on progress to the commissioner.
7.3 Chair each Management Group meeting, or ensure an agreed Partner Agency can deputise, and provide secretariat support.

7.4 Give at least one weeks’ notice of Management Group meetings.

7.5 Prepare and send typed minutes of Management Group meetings at least 3 days in advance of the next Management Group meeting.

7.6 Be responsible for the financial management of the project, ensuring funds are used appropriately for the sole purpose of the project and managed and accounted for according to required standards. 

7.7 Develop the capacity of Partner Agencies to deliver the project by ensuring compliance with the required policies, standards and governance arrangements.

7.8 Manage this Agreement with each Partner Agency.

7.9 Co-ordinate action plans to ensure that all Partner Agencies are able to deliver the project by ensuring they are agreed and regularly reviewed. 
7.10 Recruit, appoint and line-manage the Project Manager and staff as agreed between the partners
7.11 Lead the internal evaluation of the project.

8 Roles and responsibilities of A Partner Agency

Each Partner Agency agrees to:
8.1 Appoint a suitably experienced named representative to the Management Group.
8.2 Ensure that the representative attends and contributes to Management Group meetings.
8.3 Recruit, appoint and line-manage Community Development Workers.
8.4 Adopt and implement required common policies and procedures.
8.5 Implement action plans agreed by the Management Group.
8.6 Provide written progress reports to the Team Manager.
8.7 Ensure sound financial management in accordance with this Agreement.
8.8 Contribute to the evaluation of the project.
8.9 Comply with this Agreement with the Lead Agency.
9 Roles and responsibilities of The Management Group

The Management Group is the decision making body of The Partnership to ensure that efforts are effectively and efficiently co-ordinated across partner agencies to successfully deliver the project. The Management Group will:

9.1 Meet monthly.
9.2 Develop and agree action plans for each area of delivery: governance, service delivery, quality standards, marketing and evaluation.

9.3 Agree required common policies and procedures.

9.4 Consider and review progress reports from the Team Manager and each Partner Agency
9.5 Agree any significant variations to agreed action plans.

9.6 Develop and agree a timetable for reporting and payments to Partner Agencies.
9.7 Ensure that the work of the  Workers is co-ordinated effectively.

9.8 Resolve any conflicts between Partner Agencies.

10 The Role of the Project Staff
10.1 The Team Manager will:

10.1.1 be employed and line-managed by the Lead Agency

10.1.2 report to the Management Group

10.1.3 comply with the agreed job description (Annex 4)

10.2 The project workers will be employed by Partner Agencies according to the agreed job description (Annex 5)

11 The decision making process
11.1 All significant decisions regarding the Partnership will be made by the Management Group. These may include the following, but not exhaustively.
11.1.1 The employment and dismissal of project staff.
11.1.2 Any significant variations to the Project operation, implementation, outputs or outcomes, including action plans.
11.1.3 Any significant variations to the Project budget.
11.1.4 Any publicity material regarding the Project.
11.2 Decisions made by the Management Group regarding the Project will bind all Partner Agencies & the Lead Agency. A decision made by one Partner Agency will not bind another Partner Agency.

11.3 A decision to dissolve the Partnership can only be taken by a unanimous vote of the Management Group.
11.4 Action Plans

11.4.1 Partner Agencies will make decisions regarding the Project only within the limits set by the agreed operational action plans. 
11.4.2 The operational action plans will cover the key areas of governance, service delivery, quality standards, marketing and evaluation. 
11.4.3 The action plans will detail the tasks and time scales required by each Partner Agency to deliver the project successfully.
12 The Reporting Process

12.1 The Lead Agency is responsible for reporting progress to the commissioner in accordance with the Contract.
12.2 Reports to the commissioner must be circulated to all Partner Agencies prior to submission. The final report must by formally approved by all Partner Agencies.

12.3 Partner Agencies are able to make amendments to the report prior to submission if approved by the Management Group.
12.4 Each Partner Agency is responsible for reporting progress and finances to the Lead Agency in a format and timescale agreed by the Management Group

12.5 All reports on progress will be considered at a monthly Management Group meeting

12.6 The Lead Agency and Partner Agencies will report progress to their respective Board or Management Committee.
13 Financial Management

The Lead Body and Partner Agencies agree to the following financial statements with respect to the delivery of The Project.

13.1 The Lead Body will:

13.1.1 Prepare a Project Budget for agreement at the Management Group. This will detail the budgets for each Partner Agency.
13.1.2 Receive quarterly payments from the commissioner in accordance we an agreed payment schedule.

13.1.3 Issue quarterly payments to each Partner Agency in accordance with the agreed budget, once payment has been received from the commissioner.

13.1.4 Provide a financial report to the commissioner in accordance with the Contract
13.1.5 Confirm that proper financial accounting systems and practices are in place with regard to The Partnership’s funding.

13.1.6 Keep a record of all income and expenditure regarding The Partnership and all appropriate invoices and receipts shall be retained for as long as required determined by the conditions of the Contract.

13.1.7 Ensure that financial records shall show what, whom, why and how funds were paid. All payments identified shall be in accordance with the Contract.

13.1.8 Maintain a clear and unambiguous audit trail.

13.2 Each Partner Agency will:

13.2.1 Ensure approval of the Project budget according to their policy and procedures.
13.2.2 Provide a financial report every three months to the Lead Agency in the agreed format at the designated date.
13.2.3 Confirm that proper financial accounting systems and practices are in place with regard to The Partnership’s funding.

13.2.4 Keep a record of all income and expenditure regarding The Partnership and all appropriate invoices and receipts shall be retained for as long as required determined by the conditions of the Contract.

13.2.5 Ensure that financial records shall show what, whom, why and how funds were paid. All payments identified shall be in accordance with the Contract.

13.2.6 Maintain a clear and unambiguous audit trail.

13.3 Payments

13.3.1 Quarterly payments will be made by the Lead Agency to each Partner Agency according to agreed budget and timetable.
13.3.2 Quarterly payments to Partner Agencies will only be made once all three monthly reports have been received by the Lead Agency and funds received from the commissioner.
13.3.3 The Lead Agency can withhold payments to Partner Agencies if the PCT also withholds payment to the Lead Agency. 
13.4 Project over /under spends

13.4.1 The Partnership must not plan for a deficit revenue budget.

13.4.2 In the event of The Partnership being “wound up” any surplus will be repaid to the commissioner. 

13.4.3 The Lead Agency or a Partner Agency will not sign contracts in relation to any proposed revenue or capital spend where there is a risk of the costs exceeding the available budget.

13.4.4 Any underspend at the end of a financial year will be carried forward to the following year subject to approval by commissioner.

13.5 Audit Arrangements

13.5.1 The financial arrangements used by a Partner Agency are subject to inspection by the Lead Agency.

13.5.2 The financial arrangements for The Lead Agency and Partner Agencies are also open to further inspection from time to time, such as the commissioner, or regulatory authority or Inland Revenue.

13.5.3 All funding for The Partnership is subject to audit by any auditor appointed by the funding body.

13.5.4 Auditors have the right of access to all records, personnel and premises.

13.6 Assets

Any asset purchased will be owned by the Lead Agency or Partner Agency concerned and used solely for the purposes of the Project. On completion of the project the Management Group will decide how the assets can be used. 

13.7 Penalties

13.7.1 The Lead Agency has the right to withhold payment from a Partner Agency if that Partner Agency fails to meet the requirements of this Agreement, or if decided upon by the Management Group. 

13.7.2 Where a Partner Agency uses funds allocated to the Project for a purpose other than the Project, and not approved by the Management Group, then it is liable to repay these funds in full to the Lead Agency.

14 Staffing
14.1 Employment

14.1.1 The Lead Agency will employ the Project Manager and ( Workers)
14.1.2 Each Partner Agency will employ  Workers. 
14.1.3 Each person employed will share the same salaries, weekly hours and annual leave entitlement, as agreed at the Management Group.

14.2 Recruitment and selection

14.2.1 Each post will be recruited according to the employer’s recruitment and selection policy, except for the composition of the interview panel. 
14.2.2 The interview panel will consist of two members from the employer plus one member from the Lead Agency and one member from the other Partner Agency as agreed at the Management Group. 

14.3 Supervision, Training and Development

14.3.1 Each member of staff will be line-managed by their employer in accordance with that Partner Agency’s policy and procedures. 
14.3.2 Each Partner Agency will have the following policies in place: supervision, induction, training and development, appraisal, disciplinary, grievance, sickness absence, maternity/paternity/adoption leave, health & safety.

14.3.3 The Management Group will scrutinise the policies and procedures of each Partner Agency to ensure that an agreed minimum standard is achieved.

14.3.4 The Lead Agency will support a Partner Agency to develop its policies and procedures.
15 Record Keeping, Information Sharing and Confidentiality
15.1 The Lead Agency and all Partner Agencies will keep records for the Project as agreed by the Management Group in accordance with the Data Protection Act 1998.

15.2 Partner Agencies and Lead Agency will share information about clients to enable the effective and efficient delivery of the Project, subject to the limits of each Partner Agencies/Lead Agency’s confidentiality policy.
16 quality standards
The Lead Agency and each Partner Agency agree to implement the quality standards required by the Contract. 
17 Liaison and Public Relations
The Partnership agrees to comply with the following minimum standards in liaison with external agencies and individuals.
17.1 The Lead Body will be the designated point of contact with the commissioner. No Partner Agency will report directly to the commissioner unless agreed by the Management Group.

17.2 The Lead Body and Partner Agencies will establish relationships with any agency or youth work professional regarding The Project as decided by the Management Group.

17.3 Any formal contact by the Lead Body or Partner Agency with any other agency or individual regarding the Project must state that the organisation is working in partnership according to wording agreed by the Management Group and use any logo decided by the Management Group.
18 Evaluation

18.1 The Lead Agency will be responsible for the internal evaluation of the project, which will include feedback from all key stakeholders: Partner Agencies must contribute to the evaluation of the Project as agreed by the Management Group.

18.2 The copyright for any materials produced for the Project and any intellectual property rights will be owned jointly by the Lead Agency and Partner Agencies.
19 Complaints

19.1 The Lead Agency and Partner Agencies must have a complaints policy in place.

19.2 All complaints must be dealt with in accordance with this policy.
19.3 Any complaints received in connection to the Project must be reported to the Management Group.

19.4 If the Management Group feels that a complaint is not deemed to have been dealt with adequately then the Lead Agency has the right to intervene and handle the matter.

20 Declarations of interest
The Lead Agency and Partner Agencies agree to be open and transparent on matters concerning the Partnership to declare any conflicts of interest.
21 Exit strategy
21.1 This Agreement will cease only:

21.1.1 Once the Contract has been satisfied and agreed by the Management Group; or

21.1.2 The Lead Agency and All Partner Agencies unanimously decide; or
21.1.3 A Partner Agency gives three months notice to the Management Group that it wishes to withdraw from the Partnership; or

21.1.4 The Management Group unanimously decides to ask a Partner Agency or the Lead Agency to withdraw from the Partnership with immediate effect.
21.2 If a Partner Agency decides to leave or is asked to withdraw from the Partnership then:

21.2.1 Any outstanding funds allocated for the Project but not yet spent will be repaid to the Lead Agency.

21.2.2 Any staff working on the Project will be transferred to the Lead Agency for the amount of time allocated solely for work on the Project.

21.2.3 Any contract with a third party taken out by a Partner Agency for the sole purpose of the Project will be transferred to the Lead Agency.

21.3 If the Partnership asks the Lead Agency to withdraw from the Partnership then:

21.3.1 The Management Group must agreed on another Lead Agency, subject to approval by the commissioner
21.3.2 The former Lead Agency must transfer all funds, assets, contracts and staff to the new Lead Agency, after all legitimate costs have been met.

22 Dispute resolution
The Partnership commits to effectively resolve disputes between partners. Any disputes must follow the agreed steps below.
22.1 Step One. The parties to the dispute must make every effort to resolve the dispute between themselves.

22.2 Step Two. In the event that the dispute remains unresolved, and affects the delivery of the Project, then the Lead Agency has the right to convene meetings necessary to promote arbitration, either by itself or another Partner Agency or an independent arbitration. If the dispute involves the Lead Agency then the Management Group can appoint a Partner Agency or independent arbitration. The costs of any independent arbitration must be met by the management fee from the Lead Agency.

22.3 Step Four. If the dispute continues then the Management Group has the right to instruct the Lead Agency to withhold funds from the party or parties concerned until the conflict is resolved.
22.4 Step Five. In serious situations, where the dispute puts the whole project at risk, then the Management Group has the right to ask the party or parties involved to withdraw from the Partnership, subject to the provisions of clause 21.3.
23 Right to sub-contract
No Partner Agency shall sub-contract any work regarding the Project.
24 Indemnity
The Lead Agency and the Partner Agencies will ensure that they have indemnified themselves for losses occurred due to each organisations own negligence. No member of the Partnership will be liable for the losses occurred by the other Partner Agencies, unless it is due to their own negligence.
25 Authority to Enter into this Agreement

All parties warrant that they have authority to enter into this agreement. The clauses listed above are not-exhaustive and the parties reserve the right to include additional clauses, agreed by the parties, as is deemed necessary.

Name:




Signed:




Date:
For and on behalf of (insert organisation name)
Name:




Signed:




Date:

For and on behalf of (insert organisation name)
Name:




Signed:




Date:

For and on behalf of (insert organisation name
Name:




Signed:




Date:

26 List of Annexes

26.1 Annex 1. Business Case agreed by commissioner [date]

26.2 Annex 2. Contract between Commissioner  and the Lead Agency [date]

26.3 Annex 3. Project budget agreed by Management Group [date]

26.4 Annex 4. Job Description for the Project Manager

26.5 Annex 5. Job Description for the “    “ Worker 
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