VSA Small Groups Flipchart Sheet
Key strengths as small groups
· More in touch with what’s going on as in community
· More in touch with each other
· Being smaller can make it easier to be more responsive
· Flexibility
· Got more time to find out users needs – building relationships deeper – tailoring service
· More inclusive
· Individuals have more of a connection with small organisations – sense of ownership
· People keep in touch after they used services and moved on – on-going relationship.  (easier to come and say hello) New users see success stories.
· Less of a turnover of people so more continuity.
· More resourceful – do more with less.
What could we do differently to have more impact?
· Work together more

· Overcome differences to work on projects

· Research impact (?)

· Tell the stories on what we do – show our impact – share ideas
· Be clear about what you want to do and who you will and won’t work with
· Use local resources – people , other groups
· Approach big providers – HA
What are the current advantages driving the work of small groups? – how are they surviving?
What are the threats to our survival?
· Money going to big providers who sub contract

· Changing landscape understanding commissioning and how to write bids – understand language

· Can feel marginalised

Key Challenges

· Opportunities taken up  - working together
· Improve ‘copy writing’ what we do 

· Talking together – trust each other/share information

· Acknowledge the open market

· Lose credibility if we criticise funders?
· Someone to advocate for us

· Small Group section at next Assembly Event

· Length of funding

· Being able to act quickly

· Personal hands on approach

· Accessible – based in the community

· One to one human contact

· Service users become stakeholders

· Community grown – local people becoming involved in the support/services

· Service users being part of the solution

· Community intelligence – in a positive way

· Lack of resources 

· Partnerships with other organisations

· Capacity – retelling on to other organisations

· That you have a relationship with each other – SLA’s

· Brokering with others

· Networks provide linking with other groups/organisations

· LA not resourcing adequately

· Service users not wanting to plug into statutory systems – will go non-statutory organisations (in some context).

· Delivering support – wider remit of support 

· Sharing resources

· Collectively represent service users in this climate of competition

· Growth                  Small consortia

                                  Political will is there

                                  Public services to the private sector

· Small organisations align themselves with others with similar interests/communities of interest
· Are we an agent of the State now?

· Our independence is our strength

· Promoting small organisations – capacity building needed – hands on

Strengths of small groups
· Willingness to engage on grassroots level

· Established relationship in community already

· Don’t rely on the big funding, lower overheads/running costs

· Flexibility – more reactive in changing to meet need (quicker)

· Know the needs of community better, as working with them

· Local people- trust them more – borne out of community, there for the long run/haul

· Use local people and volunteers

· Can influence locally – e.g. elected members will listen to people in their ward – real people

Weaknesses

· Increasing volunteers

· Increase publicity and profile in the community e.g. to attract (more) volunteers

· Word of mouth – connections/networking and put word out you are recruiting

· Pathway/route in org., e.g. youth group – volunteer
· Retention of vols. – why people volunteer reasons? 

– social

· employment, future opportunities within orgs.

             -acknowledge their achievements

· tap into Volunteer England/Mcr Volunteer Centre

· supervision, structured programme, safeguarding, risk assessment

· Burden of paperwork/policies and procedures

· Get help with risk assessments/safeguarding – putting down on paper

Opportunities

· Funding – not as dependent on big pots of money – look elsewhere
· Local giving – built on trust

· not just financial – time/skills/resources

· sell skills/expertise – without exploiting those who can’t afford

· vol sector is not free – ask for expenses – they need to build in costs

· tools and info to make business case

· commercial/public sector – move towards ways can get paid for info, like they do in private sector

Threats – External

· bigger orgs/charities swallowing you up – they say they are doing the things you do

· LA/Commissioners want to engage with less orgs

· If we get bigger, are we seen as less relevant?

· Some groups in society negatively targeted – harder to get money to work with them

· Bigger companies can swallow up the cuts – smaller may go under

· More demand – service overstretched – quality decreases per participants

· Burn-out for volunteers – more demand placed on them – lose them
