

Children, Young People and Families Strategic Leadership Group
Terms of Reference

Purpose 

· To use collective influence to achieve better outcomes for CYPF  in the City of Manchester

· To provide  strategic guidance for the city on the development of strategic initiatives

wide ranging issues and act as a “critical friend?”
· To disseminate information and collect wider voluntary sector views through organisational links to local and city wide voluntary sector organisations, particularly smaller groups and those working with minority community of interest/ identity.

· To undertake other collaborative activities to improve the wellbeing of CYPF.
· Move towards a more mutual relationship with partners in the public and private sector.

· Explore opportunities to develop more sustainable models in the sector.

· Provide a mandate and give accountability for VCS representatives on strategic groups.

· Provide peer support.

· Nurture leadership within the sector.

Membership

· The group will have 10-15 members who will be   chief officers and strategic managers from a range of voluntary and community sector organization delivering services to children, young people and families in the City of Manchester. 
· Membership of this group will include individuals sitting on CYPF strategic group as voluntary sector participants and they will be expected to provide regular feedback to members in this group.

· Membership will be reviewed annually by the group

Role of Members
· Participants should have general authority to represent their organisation’s views and commit to actions at the meetings.

· Participants are expected to regularly attend meetings of the main group and working groups and to contribute to the implementation of the groups work-plan.
· Participants are expected to contribute to the design and development of strategic approaches in the city.

· Participants will respect that there will be a variety of views, styles and approaches – the aim of the group is to build collaboration not conformity. They may agree to differ on just as they may agree to work together in communicating with commissioners or developing new projects.

· Participants agree to declare any potential conflicts of interest and to respect the confidentiality of information shared within meetings and between colleagues.

· In joining the email list and / or attending meetings participants affirm their commitment to these principles.

Meetings

· Main meetings are currently held monthly (this will be reviewed in December)
· Related working groups/ allied meetings usual occur on a monthly basis
Support and resources

Support for the group will be provided by Macc as the lead infrastructure agency for the city and the secretariat of the Voluntary and Community Sector Assembly. Macc will curate the email list and ensure meetings are arranged at times which suit the majority of members.

The group has no dedicated resources and will be dependent on in kind contributions from participants (e.g. rooms for meetings). Macc will seek to provide a small budget to enable participation (e.g. signers/ interpreters) but this is limited and cannot be used cover travel expenses, staff time or other costs.

Macc will provide minutes that will be circulated within 10 days of each meeting. These notes are confidential to those on the email list.

Representation, Engagement and Accountability

The voluntary and community sector has a key role to play as a strategic partner in Manchester that is increasingly recognised by public sector colleagues and partnership boards. This is reflected in increasing requests for representation of the VCS at boards/steering groups in the city 
The Leaders Group are committed to providing representation on the Children’s Board, MSCB and continued engagement with the Early Help Summits.

The Leaders Group will disseminate information through Macc and through their own networks about the work of these Boards to the wider VCS.
The group is frequently requested to attend other partnership boards and/ or public sector work streams.  The leaders group acts as a  first point of contact for statutory partners in order to set up CYPF voluntary and community sector participation to a board/group or work-stream.
The Leaders Group will review all requests and will offer one or more of the following options:

· If capacity allows a representative of the Leaders Group or other relevant person to attend the meeting 
· An invitation by the partnership board to meet with the leaders group.

· The creation of a virtual VCS group.

· Dissemination of information through our networks

· Advice on how to consult with the wider voluntary and community sector.

The Leaders group will support representatives by:

· Supporting the participant to be accountable and transparent in their role.

· Bringing together voluntary and community sector participants on different boards/groups to share experiences, identify common threads of work and highlight any issues.

· Auditing VCS involvement on partnership boards.

Relationship to Statutory Boards
The CYPF Leaders Group is an established independent board.  It has a close working relationship with the Children’s Board, MSCB and elected Members.

Relationship to the Voluntary Sector Assembly.
The Leaders Group is part of Macc’s Voluntary Sector Assembly, which includes the Health and Wellbeing Forum, the Mental Health Forum and the Adult Safeguarding Leaders Group.  
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