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VCN Meeting

Tuesday 17th July May 2012
1pm - 3pm

Lunch at 12:30
Training Room, Macc, 3rd Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JW
Agenda

· Welcome and Introductions
· Updates from Last Meeting

· Update from Partners
· Training
· Funding
· General Opportunities
· AOB
· Date of next meeting
You can now also find your VCN and VCF minutes online.  Please visit:

VCN - http://www.manchestercommunitycentral.org/volunteering-community-network-vcn
VCF - http://www.manchestercommunitycentral.org/volunteer-coordinators-forum-vcf


VCN Meeting
Tuesday 17th July 2012
1pm - 3pm

Minutes
Present:
Alex Fairweather


Greater Manchester Youth Network

Sue Lewis



Together Trust

Kristian Dodsworth


MEV - MCC

Greg Harris



Riverside

Jamie Li



MASH

Kathy Clayton


MARIN



Kate Williams


4CT – Get Experienced

Suzanne Hindle


Macmillan solutions

Carolyn Siddall -


Gingerbread

Apologies

Mark Pritchard

VCN Update

It was discussed that that last meeting was too big which although could be seen as very positive, it was not an effective meeting in its current form. The group discussed how the meeting can be changed to ensure its effectiveness and maintain its purpose for networking, disseminating information and presentations by key agencies.

It was asked why the number of attendees has been limited instead of just getting a bigger room. Alex replied to say that groups had mentioned that the size of group was too big to facilitate any discussions and be effective.

Actions

· The meetings have now been changed to limit number of attendees to 20

· It was agreed to limit the meeting to maximum of two hours and allow for networking time.

· The maximum number of presentations will be two.

· Lunch will be provided after the meeting during the networking. Meeting times have been changed to start at 11am instead.

· Presentations could be linked to a theme.

· A general approach to attendance to allow people to “opt in opt out” of attendance depending on the theme of the meeting.


Volunteer Centre Update

· 220 organisations have now been registered.

· The VC is now on its way to achieve the quality standard from Volunteering England which will allow it be branded as an official volunteer centre.

· Short listing is happening for VC staff. More information can be seen on the website.

Actions

It was requested that further information be sent out to shown the distinctions between the VCN and the Volunteer Coordinators Forum.

VCN Task Group update
Alex gave an update on the task group’s current work including the proposal to focus on the gap in youth volunteering opportunity development. The task group has produced a paper which shows the current gaps and also a proposal to look at how the sector can address these gaps. This proposal is going to be presented to the council to see how they can offer support.

General updates from partners
MASH

They are in the process of setting up a mentoring programme and are happy to share experience regarding their training etc to other partners.

Riverside

They are also developing a mentoring service and are currently liaising with MASH to look at joint work and training.

MEV

Kristian is looking at the issues with some volunteering programmes and is working closely with the volunteer centre to ensure policies and procedures are standardised. Kristian also asked if anybody wanted to advertise any opportunities on the bulletin or give any feedback on the MEV service, please get in touch with him.

Gingerbread

Gingerbread are developing a regional programme for young parents (19 and under) who are NEET. They have found that a huge barrier for participation is lack of childcare. They have recently received funding from the department of education to develop support groups and produce tool kits.

Carolyn offered to present at the next VCN meeting on Tax credits and setting up a mentoring programme.

Macmillan

Macmillan needs training on how to safely push wheelchair users to help increase the number of volunteering opportunities for wheel chair users. Partners suggested asking GMCDP for help.

John Bradley - Get Britain Working Coordinator, Job Centre Plus

John Bradley provided information concerning Get Britain Working, an initiative to support the unemployed back into the labour market.  There are over 52,000 people on JSA in Manchester and approximately 200 applicants applying for every vacancy, so there is a real need to look at other ways to engage with their clients such as volunteering.  JCP would like to work with the voluntary sector to provide opportunities to some of their clients.  There seems to be some preconceived ideas concerning JCP forcing their clients to volunteer, but John assured attendees that this is not the case and it is entirely voluntary for clients to get involved.  John also, offered to raise any issues organisations may have with local offices and circulate any useful information to JCP.

John has been working in partnership with Manchester Cathedral on their new volunteer programme and has successfully recruited volunteers.  Both organisations valued the working relationship and continue to develop the partnership.

For further information please visit www.manchestercathedral.org
Lindsey Gilbert - Head of Volunteering & Community Engagement, The University of Manchester

Lindsey gave a presentation and circulated information on the services the Volunteering and Community Engagement Team provide.  These include:

· Brokerage service – organisations can register on-line at www.manchester.ac.uk/getvolunteers.  More than one user can access the organisation account.  Opportunities are usually advertised for 12 months, but can select end dates.
· Challenges – one off events such as fundraising, event stewarding, DIY projects etc where lots of pairs of hands are needed, but for one day only.  Transport can be arranged, but then there is a limit to numbers as minibus will only carry a certain number.

· Challenge Projects – similar to challenges, but for a longer period of time, typically 1-4 weeks.  This is usually to help plan the event and then be involved on the day.

· Student-Led Projects – typically run for 3 – 9months.  Students have a specific objective and will form their own group to plan and run the project.

· The Great Fundraise – this event runs over a month once a year and groups of students raise as much money as possible for a range of charities.  Organisations are asked to submit bids of why volunteers should help them and students choose a charity and raise at least £200.

The team also organises 2 recruitment events every year in October and February where organisations have the chance to meet with students who would like to volunteer.

Lindsey did stress that due to the transient nature of student’s lives and commitments sometimes it is necessary for organisations to be a little more flexible.  However, this can also work in favour of the organisation as some students have more time in the day when not studying.  

For further information on how you can work with the Volunteering and Community Engagement Team visit www.manchester.ac.uk/getvolunteers or contact Lindsey on 0161 275 2828 / Lindsay.Gilbert@manchester.ac.uk
Ashlie Tottle, Charity Service
Ashlie gave a brief description of the services Charity Service provide, which included:

· Payroll giving

· On-line fundraising

· Community support and charity accounting
· Governance
· Donate Now Buttons
On-line fundraising has increased by 85% in the last 3 years and Charity Service can help your organisation to set up a fundraising platform and add a donate now button to your website.  They can also look after gift aid issues for organisations and there is no set up costs for these services.  

The organisation will be charged a 5% fee once you start receiving donations.  Ashlie confirmed that the governance of organisations wishing to use the service would need to be look at to ensure they fit in with the criteria.

For further information on the service please visit www.charityservice.org.uk 
Suggested topics/ presentations

Alex invited the group to suggest topics and speakers for future VCN meetings.

Lauren has a meditation computer programme, which she offered to show at the next meeting.  The programme provides breathing techniques and how you can deal with the stresses and strains of daily life.  This may be beneficial to some organisations service users.

A 10 minute presentation on how to get the most out of digital volunteering was offered for future meetings.

Update from Volunteer Task Group
Kristian gave an update from the Volunteer Task Group meeting.  The meeting was well attended and various issues were discussed, but the one that was felt most important was the need to development volunteer opportunities and in particular youth volunteering opportunities.  It was agreed at the meeting that Alex would put together a paper to go to the Partnership Working Group to raise this issue.  Alex asked if anyone wanted to feed any comments to him concerning this issue he would be happy to include in his report.

Volunteers Week
Jen offered to advertise any Volunteer Week events anyone may have organised and if you would like the volunteer centre staff to attend please let them know.  The volunteer centre staff will start looking at the organisation of next year’s volunteer week after the summer period.

Updates from partners
Volunteer Centre Manchester has publicised 2 dates for the volunteer Co-ordinators Forum, so if you are interested in attending please contact the volunteer centre.  Registration for the volunteer centre can now be done on-line at:

http://www.manchestercommunitycentral.org/organisation-registration-form 

This has recently been created, so if you find any problems please let staff know.
Refugee Action is looking for volunteer opportunities for speakers of other languages.

Sport 4 life has a number of new projects starting soon – event volunteering for 16-25 year olds, a street games project, a project for the homeless and various training courses.  For more information visit www.mysportforlife.co.uk 

LSEN co-ordinates learning across the city and has created the Learning in Manchester website which requires your help to upload any training courses you would like to advertise and keep the information updated.  The training can be both accredited and informal.  For further information visit: www.learninginmanchester.org.uk.

Helen Connor is a self employed trainer who has developed an employability skills training course, which includes team work, problem solving, confidence issues etc.  The training has been piloted in Old Moat and has been a great success, so if anyone is interested in the training please contact Helen.

JustPeople are looking to recruit volunteers to work within the criminal justice service, so if any service users are interested please contact Paul…

Remploy are looking to recruit mature volunteers for face to face mentoring with their clients looking at soft skills.  Volunteers will be required for at least 1 hour per week for a minimum of 6 months, so if you have anyone interested please contact Paul Wainhouse.

Manchester Adult Education Service has an 18 week level 1 & 2 accredited mentoring course available at the moment.  A minimum of 10 people per course is required, so if you would like further information please contact Colette Jones

Manchester Cathedral is looking for volunteers to help at the Flower Festival from 23rd July, so if you have anyone who maybe interested please contact Lauren Bailey-Rhodes

Riverside ECHG are looking for volunteers to provide mentoring support to their clients in their social housing services throughout Manchester, so if you have anyone who maybe interested please contact Greg Harris
Training

There are still places available at the Mental Health and Wellbeing training on 6th July.  For any other training please visit:

Funding
JCP Flexible Support Fund will soon be available again, which will fund any distinctive initiatives looking at ways to approach unemployed people.  Amounts from £1,000-£100,000.

AOB

There was none on this occasion



Current Training Opportunities

For more training opportunities please visit:

http://www.manchestercommunitycentral.org/currentcourses
First Aid at Work - 3 day course discount available 

Mon, 16/07/2012 (All day) - Wed, 18/07/2012 (All day)
Venue: ReachOut UK, 6 Oxford Place, Rusholme, Manchester, M14 5RZ 

Health Champion Training, RSPH Level 2 Understanding Health Improvement - free 

Mon, 16/07/2012 - 09:30 - 15:30
Mon, 23/07/2012 - 09:30 - 15:30
Venue: Training Room, Victoria Mill Adult Learning Centre, Lower Vickers Street, Miles Platting, Manchester, M40 7LJ 

Volunteering and Befriending Training for 15 - 25yr olds 

Mon, 16/07/2012 - 10:00 - 14:00
Mon, 23/07/2012 - 10:00 - 14:00
Tue, 24/07/2012 - 10:00 - 14:00
Mon, 30/07/2012 - 10:00 - 14:00
Venue: Levenshulme, Manchester - contact YASP for further information 

Safeguarding Toolkit Launch 17.07.12 - free 

Tue, 17/07/2012 - 14:00 - 16:00
Venue: Manchester Communication Academy, Silchester Drive, Harpurhey, Manchester, M40 8NT 

Introduction to Safeguarding Children - Level 1 

Wed, 18/07/2012 - 09:30 - 16:00
Venue: Hough End, Chorlton, Manchester 

Live Business Case 

Wed, 18/07/2012 - 09:30 - 16:00
Venue: Challenge 4 Change Centre 

Safeguarding Toolkit Launch 18.07.12 - free 

Wed, 18/07/2012 - 14:00 - 16:00
Venue: Longsight Library, Stockport Road, Longsight, Manchester 

Double Your Groups Donation 

Tue, 24/07/2012 - 10:00 - 12:00
Venue: Deansgate - contact provider for further details 

Practical tools for Income Generation 

Tue, 24/07/2012 - 10:30 - 16:00
Venue: Unit 18, The Embankment Business Park, Vale Road, Heaton Mersey, Stockport, SK4 3GN 

Volunteering and Befriending Training for 15-25yr olds 

Tue, 31/07/2012 - 10:00 - Thu, 02/08/2012 - 16:00
Venue: Levenshulme, Manchester - contact YASP for further information 

Measuring an Organisations Social Value and Impact 

Tue, 31/07/2012 - 10:00 - 16:00
Venue: Embankment Business Park, Vale Road, Heaton Mersey, Stockport, SK4 3GN 

Employing staff for the first time 

Wed, 01/08/2012 (All day) - Fri, 03/08/2012 (All day)
Venue: Trafford Hall, Ince Lane, Wimbolds Trafford, Chester, CH2 4JP 


Safeguarding Adults - Recognising and Responding to Abuse 

Tue, 07/08/2012 (All day)
Venue: Various venues - contact Manchester City Council for further information 

Organising and managing events 

Tue, 07/08/2012 - 18:00 - 21:00
Venue: Manchester Powerhouse, 140 Raby Street, Manchester, M14 4SL 

Healthy Eating in your Community Cafe 

Wed, 08/08/2012 (All day) - Thu, 09/08/2012 (All day)
Venue: Trafford Hall, Ince Lane, Wimbolds Trafford, Chester, CH2 4JP 

Project Management - 3 day workshop 

Wed, 05/09/2012 - 09:30 - 15:30
Thu, 06/09/2012 - 09:30 - 15:30
Fri, 07/09/2012 - 09:30 - 15:30
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Social Welfare Information and Assistance Course 

Tue, 11/09/2012 (All day)
Venue: Manchester Venue 

ILM Level 4 Award in Management 

Thu, 13/09/2012 - 09:30 - Thu, 22/11/2012 - 16:30
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Managing Multiple Priorities 

Tue, 18/09/2012 - 09:30 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Strategic Planning 

Thu, 20/09/2012 - 09:45 - 16:00
Thu, 27/09/2012 - 09:45 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Customer Service for Managers 

Mon, 24/09/2012 - 09:00 - 17:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Emergency First Aid at Work 

Tue, 25/09/2012 - 09:30 - 16:30
Venue: Denton, Manchester - contact training provider for further information 

Dealing with conflict 

Tue, 25/09/2012 - 09:45 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

DSC Fundraising Fair in Leeds 

Wed, 26/09/2012 (All day)
Venue: Marriot Hotel, Leeds 

Emotional Intelligence 

Fri, 28/09/2012 - 10:00 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Introduction to Counselling Skills 

Tue, 02/10/2012 - 09:30 - 16:30
Tue, 09/10/2012 - 09:30 - 16:30
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Preventing and Handling Stress 

Wed, 03/10/2012 - 09:00 - 12:00
Venue: Dale House, 35 Dale Street, Manchester, M1 2HF 

Assertive Communication 

Fri, 05/10/2012 - 09:00 - 16:00
Venue: Dale House, 35 Dale Street, Manchester, M1 2HF 

Leading a Team 

Wed, 10/10/2012 - 09:00 - 16:00
Venue: Dale House, 35 Dale Street, Manchester, M1 2HF 

Building Positive Partnerships 

Thu, 11/10/2012 - 10:00 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Successful Tendering: Making your organisation 'fit' to compete 

Tue, 16/10/2012 - 09:00 - 14:00
Venue: Manchester - contact provider for further details 

Group Facilitation Skills 

Wed, 17/10/2012 - 09:00 - 16:00
Wed, 24/10/2012 - 09:00 - 16:00
Venue: Dale House, 35 Dale Street, Manchester, M1 2HF 

Groups and Teambuilding 

Wed, 17/10/2012 - 09:45 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Customer Service Course 

Thu, 18/10/2012 - 10:00 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Effectively Managing Change 

Fri, 02/11/2012 - 10:00 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Free: E-safety Awareness 

Tue, 20/11/2012 - 09:15 - 12:30
Venue: Manchester - contact the training provider for further information 

Free: Introduction to Safeguarding Children - Level 1 

Wed, 28/11/2012 - 09:15 - 16:00
Venue: Manchester - contact provider for further information 

Stress Management 

Fri, 30/11/2012 - 10:00 - 16:00
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 

Project Management 

Wed, 19/12/2012 - 09:30 - Fri, 21/12/2012 - 15:30
Venue: GMCVO Training, St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ 



Current Funding Opportunities
Greater Manchester Funding Portal 
The Greater Manchester Funding Portal is a free, online resource that will give you all you need to know about funding your work, whether you are a community group, voluntary organisation, registered charity, social enterprise or an individual.

Find the funding that you need 
Our funding search engine is a straight forward free service from GRANTfinder that can help voluntary, charitable and community groups to find suitable funding. Click ‘Search for Funding’ to start your search for funding opportunities.
You will need to complete a short, online registration form which will give you immediate, free and unrestricted access to the comprehensive database of funding opportunities.

For more information please visit: http://www.gmvss.net/funding
GRANTnet Workshop
We run a workshop to help voluntary and community organisations get the most out of GRANTnet. The workshop will cover how to use the funding search facility, amend searches, and edit settings. 
A workshop is being held on how to make the most of GrantNet on 2nd May which also covers applying for funding. There are 3 places left and more details are on the website http://www.manchestercommunitycentral.org/grantnet-workshop-1 

Another search facility is Funding Central - some people find this to be a little better http://www.fundingcentral.org.uk/Default.aspx 


General Opportunities
Support For Your Organisation From Manchester Community Central 
The support service for Manchester’s voluntary and community sector. 

Manchester Community Central provides information and support to build the capacity and sustainability of voluntary and community sector groups in Manchester. 

Sign up for our weekly ebulletin 
The Manchester Community Central weekly ebulletin contains the latest news, events, training and job opportunities that will keep you updated on developments and opportunities in the Sector, to sign up email: info@mcrcommunitycentral.org 

If you have any news, events, training or jobs that you would like to include in the Manchester Community Central ebulletins, please email: info@mcrcommunitycentral.org 

To get in touch
Telephone Information Service: 0333 321 3021 (calls are charged at the same rate as a local call, whether made from a landline or mobile phone).  Email: info@mcrcommunitycentral.org.  Web: www.manchestercommunitycentral.org 
___________________________________________________ 

EVENTS - Manchester City Council coming events 

National Football Museum 
Opening 6 July. Urbis. Visit www.nationalfootballmuseum.com for more information. 

Manchester Jazz Festival 
13–21 July.  Various Venues.  www.manchesterjazz.com 

24:7 Theatre Festival 
20 - 27 July 2012. Various Venues.  247theatrefestival.co.uk 

Shine Manchester 
8th September 2012, 8:30pm To enter as either a participant or volunteer please visit 
http://www.shinewalk.org 

The Wythenshawe Games 
Friday 20 July and end on Sunday 29 July. wythenshawegames.org.uk 

Urban Moves 
Friday 27 – Sunday 29 July.  Castlefield, Manchester www.urbanmovesfestival.co.uk   


Manchester embraces the London 2012 Olympic and Paralympic Games with our own Live Site.  Visit manchester.gov/london2012 for more information and the latest events taking place at the Live Site.   
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