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Manchester City Council and our voluntary and community
sector partners welcome the renewal of Working Together:

A Compact for Manchester which now includes the Codes of
Practice in: Funding, Consultation, Volunteering, Inclusion.

The Compact demonstrates a real commitment to working in
partnership and provides a firm framework for effective working
relationships between the Council and voluntary and community
sectors in the City.

The Compact has been endorsed by the Manchester Partnership
and now forms part of the agenda of the Manchester Community
Engagement Board. This group includes representatives from

the Council and the voluntary and community sectors working
alongside each other to ensure that through partnership work

we can continue to deliver improved services to the people of
Manchester.

This booklet is a welcome point of reference for everyone
working in the various partnerships that exist between the
City Council and the voluntary and community sectors in
Manchester. We hope that members of your organisation
will take the time to read the document and work with us in
continuing to keep the standards high for services provided
to Manchester residents.



Working Together

Manchester City Council

and the city’s voluntary and
community sectors have a
long-standing and successful
working relationship.
Partnerships we have
established in recent years
have helped us to improve the
way we plan and deliver our
services to Manchester
residents, and informal
associations with a wide variety
of groups and organisations
have proved equally valuable
and productive.

The Manchester Compact
will underline the positive
relationship between the city
council and the broad range
of independent voluntary and
community organisations
active in the city, and set out
the way we intend to build
upon the mutual trust and

cooperation that already exists.

It will be closely linked to other
local and national government
initiatives that involve the
voluntary and community
sectors and influence important
city council programmes like
the Local Strategic Partnership,
the Community Strategy and
our bid to deliver Best Value
services. More than just a
document, the Compact will
become an active and effective
joint working process.

This Compact, developed by
the city council and voluntary
organisations, marks the first
stage in this process and lays
the foundation for the important
work that is to follow.

Ouir priorities are to:

e Develop the Compact in
a way that more actively
includes community groups

e Extend the Compact to the
other statutory organisations
via the Local Strategic
Partnership, which
encourages joint working
between the different private
and public sector
organisations and agencies
working in Manchester

The Manchester Partnership
Working Group will oversee the
way the Compact is put into
practice, agree a means of
resolving any conflict that may
arise, and review the success
of the Compact on an annual
basis.



About the Compact

A basic outline for the
Manchester Compact was
developed during a series
of consultation events held
across the City in 2001,
and the first draft drawn
up during six open
workshop sessions

that followed.

The Compact is an agreed
framework within which
statutory, voluntary and
community organisations
may work together.
Although neither legally
nor contractually binding,
it will take authority from
the fact that it has
widespread support

and endorsement from
the sectors involved.

The Manchester Compact

is intended to apply to all
partnerships between the
sectors, whether formal,
casual, voluntary or
contractual. The guidelines

it sets for good working
practice will assist voluntary
and community groups in their
dealings with the statutory
sector and in turn benefit the
way public sector agencies
relate to and communicate with
the voluntary and community
sectors.




A Shared Vision

We believe that a Compact
between the voluntary and
community sectors and
statutory agencies active in
Manchester will lead to:

e All parties working toward
the same, shared objectives

e More effective relationships
between the city council and
Manchester’s voluntary and
community sectors
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® Open and accessible ways
of working at all levels that
encourages the involvement
of voluntary and community
groups across the board

o Real opportunities for a
broad range of voluntary and
community groups to enter
into joint working practices

o Clearer lines of
communication between
and within the different
sectors

o Recognition that all parties
have an equally valuable role
to play in improving the lives
of Manchester residents

e Commitment to inclusive
working practices

VSIS
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o Mutual understanding of the
structures, working practices
and priorities that apply to
different organisations and
agencies

e A source of help with any
problems that arise in
working relationships




Shared Principles

The Compact recognises a
series of shared principles:
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complementary roles in decisions that affect their lives

planning and delivering
services to the people of
Manchester



Our Joint Promise

Manchester City Council has
adopted a set of corporate
values. The voluntary and
community sectors will join
the city council in their use as
a basis for our individual and
joint work with and for the
people of Manchester.

e Manchester is an exciting,
diverse city of national and
international significance,
where people choose to live,
work and play and in which
companies want to invest; a

city where everyone has equal

access to opportunity,
employment and prosperity

e Manchester City Council is
a public service organisation
that recognises public service
is a vocation, with the core
purpose of improving the

quality of life of our citizens by
working with them to promote

and support sustainable
communities

¢ \We take pride in our city
and the contribution we make
to its success. We are
committed to continuously
improving the quality of life
in Manchester

e \We recognise that a
successful city relies
on the success of its
neighbourhoods and
communities. We want
to meet the aspirations
of all Manchester citizens
by empowering communities
and embracing their
diverse identities

e People are at the centre of
what we do. We will achieve
an excellent standard of
customer service by acting
with speed, efficiency
and respect

e \\/e value the contribution
of residents, employees
and partners. We will
communicate clearly and
openly about our decisions
and actions and the reasons
for them

o \We value our employees
and we will support and
encourage their development
in working hard to deliver
better services

The city council is
democratically accountable

to the people of Manchester,
legally responsible for delivering
a range of services to the city,
and subject to external
monitoring. Meanwhile, the
city’s wealth of community and
voluntary organisations have
been formed to respond to
specific needs of Manchester
residents and are answerable to
the people who use and fund
their activities and services,
which are usually community
based.

The city council supports the
independence of the voluntary
and community sectors and
their right to lobby and
campaign within the law.
These sectors, in turn,
recognise the council’s role

to provide effective services in
line with systems established
by national and local
government.

Manchester’s voluntary and
community sectors and
Manchester City Council will
work in partnership to:

® Promote effective working
relationships between the
sectors, and encourage
good practice and a
consistent approach

e Consult each other on
significant matters that affect
services and the way they are
delivered, including budgets,
allowing reasonable response
times

e Collaborate to make the
most efficient use of
available resources and
avoid duplication

e State the purpose of our
actions and keep them clear
and relevant

® Be explicit about the needs
we want to meet and the
methods we intend to use

e Make sure that policies,
procedures and practices
do not lead to discrimination
or other unfair treatment

® Respect the confidentiality
of information shared by
participants

e Work towards a clear set of
standards, evaluate the
success of the work we carry
out, tackle poor performance
and respond promptly and
fairly to complaints
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e Involve the people who use
our services to make sure we
are continually improving the
way we deliver

e Agree systems for appointing
members to governing bodies
and committees and make
sure they have clear roles and
responsibilities

e Have open staff recruitment
processes, pay staff fairly and
be good employers

e Make clear arrangements for
the involvement, training and
management of volunteers

e Promote the principles of the
Compact across the public,
voluntary, and community
sectors



Code of practice: Funding

Aims

* To improve communication,
understanding and trust
between partners on all
funding issues

* To clarify the funding
relationship between the
council and the voluntary
and community sectors
recognising:

- the sectors’ desire for
greater security

- the council’s desire for
genuine accountability

- the users’ desire for good
quality services

Shared Values

All partners recognise that
funding is essential to the
voluntary and community
sectors to:

* Encourage community-based
activity and promote equality
and social inclusion

¢ |dentify new needs and find
innovative ways of meeting
existing needs

* Provide additional services
that complement those
delivered by the statutory
sector

* Meet the City Council’s
corporate objectives

e Strive for continuous service
improvement

* Promote sustainable
development by providing
sufficient funds for long-term
investment

¢ Ensure that Manchester
residents get the best
possible value from their
council tax investment

Code of practice

Voluntary and community
sector’s undertakings:

To recognise the responsibility
they owe towards the public
and the funding body in return
for the funding they receive.
With this in mind they will
exercise good practice in the
use and administration of
funds, in a way that is
appropriate to the scale of the
funding and the operations
concerned. This will involve:

¢ Introducing effective,
proportionate systems for
the management, control,
and audit of finances;
ensuring accountability and
propriety at all times; and
having sufficient insurance
cover in place to meet all
legal obligations

* Complying with the
necessary accounting
procedures relevant to the
status of the organisation

e Putting systems in place for
monitoring and evaluating
activities against agreed
objectives

: Funding

* Operating clear and effective
employment policies,
management arrangements
and procedures

¢ Introducing systems to
maintain quality assurance
and accountability to service
users, including complaints
procedures and involvement
of users in the development
and management of activities
and services wherever
possible

* Applying equal opportunities
policies to employment
practice and service provision

¢ Involving volunteers in service
delivery wherever possible

* Giving public
acknowledgement to
the support received from
the City Council, in an
approved format
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Manchester City Council
undertakes to:

Establish and maintain best
practice in the way it funds

the voluntary and community
sectors to ensure that residents
receive the best services
possible. Its funding framework
will:

* Be clear, transparent and
accessible

¢ Clearly state the timescales
and deadlines for funding
applications and processes

* Take account of the need
to engage and inform the
voluntary sector

* Respect the independence of
the voluntary and community
sectors

* Respond to the sectors need
for financial stability in order
to fulfil their strategic role

* Improve sustainability and
longer-term planning



Code of practice: Consultation

Aims

e To ensure that decisions
affecting the voluntary and
community sectors take into
account the views of
appropriate voluntary and
community groups and that
these groups, in turn, consult
public sector agencies
wherever appropriate

Commitments and
Undertakings

e The standard timescale
for City Council formal
consultation will be three
months, to enable voluntary
and community groups to
consider consultation
documents, consult their
members and users, and
prepare their responses as
management committees
or trustees of voluntary
organisations, or members
of community groups. If a
three-month consultation
period is not possible,
reasons for the shorter
timescale will be explained

¢ Consultation documents
will be written in plain
English, and a contact will
be available for further
information

¢ Consultation documents will
be available in community
languages and in other
accessible formats

e Consultation documents will
include advice on the stages
of the decision-making
process that are to follow

e All groups who respond
formally to a consultation
programme will be advised
of the final outcome or
decision

¢ Consultation methods will be
reviewed regularly and efforts
made to develop new and
creative formats

® The responses made to
consultation documents will
be the result of consideration
by the management
committees or trustees of
voluntary organisations or, in
the case of community
groups, by members. If any
paid workers or individual
members make a personal
response, this will be clearly
stated

e \Where appropriate, voluntary
organisations will consult their
members or service users
before responding formally
to consultation

Code of practice: Volunteering

Described as ‘an important expression of citizenship and essential to democracy’, volunteering
takes many different forms but is essentially about freely committing time and energy for the benefit
of society, without expecting any financial reward.

Aims

¢ To provide a framework of
good practice for recruiting
and managing volunteers that
will benefit both service users
and the volunteers
themselves

e To promote volunteering as a
valued contribution to service
delivery and improvement, as
an important community
activity, and an opportunity
for personal development

Shared Values

All partners recognise that
people have a right to be
active within their communities
and value the important
contribution that volunteering
makes to quality of life in
Manchester by:

e Introducing different
perspectives, skills,
knowledge and experience
to public and voluntary
sector services and to
community activity
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® Promoting inclusion

¢ Providing opportunities for
training and experience, and
helping to equip individuals
for employment

® Adding significant value to
public and voluntary sector
services

e Involving the private sector
in voluntary and community
activity



Code of practice: Volunteering

Fundamental Principles

Volunteering must be a free
choice on the part of the
people involved and not
involve any coercion.
Freedom includes the right
to choose not to become
involved

Volunteering must be open
to all, and diversity must be
welcomed

Although volunteers are
unpaid they should benefit
from their experience in
other, non-financial ways

Clear recognition should
be given to the contribution
made by volunteers

All organisations and agencies that involve volunteers
undertake to:

Recognise their responsibilities towards both service users
and volunteers. All work with volunteers should involve good
practice and high standards, regardless of the scale of their
services and activities, which means:

¢ Understanding the motivation ¢ Regularly reviewing the
and expectations of roles and responsibilities
individuals at the recruitment of volunteers
stage so that both parties
can assess their suitability
for the role

e Operating clear, sound
policies to ensure that
volunteers do not replace

¢ Ensuring that all volunteers paid staff
have a clear understanding -
and a written statement
where appropriate - of their
own roles and tasks within
the organisation and of the
organisation’s expectations
of them

* Making every effort to
understand the barriers
that prevent people from
volunteering and finding
ways to overcome them

Code of practice: Volunteering

¢ Developing inclusive policies
for management, supervision,
support, mentoring, training
and development roles which
recognise the unique
contribution volunteers
can make

e Developing inclusive policies
on health and safety,
insurance cover, complaints,
grievances, and harassment
issues

¢ Developing policies that
include volunteers in
consultation and decision
making processes

¢ Being genuinely inclusive in
terms of policy, planning, and
service delivery

e Dealing efficiently with the
reimbursement of volunteer
expenses

¢ Formally accrediting voluntary
work, wherever possible

e Protecting the interests of
the organisation and the
safety of service users via
stringent procedures for
checking references and,
where appropriate,
criminal records

e Sharing experience of
volunteering issues and
examples of good practice
with other agencies
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Manchester City Council
undertakes to:

e Ensure that all its funding
and partnership agreements
recognise the contribution
made by volunteering

e Along with other public
sector organisations,
recognise the need for
infrastructure support for
volunteering and to keep
volunteering policies
under regular review



Code of practice: Inclusion

Aims

To provide Compact partners
with good practice guidelines
for:

e Ensuring their efforts deliver
the maximum benefit to
people who suffer the
greatest social and
economic exclusion

¢ Ensuring that policies and
practices encourage the
active involvement of these
people

e Working in partnership
to achieve equality of
opportunity sharing
examples of good
practice and celebrating
success

Shared Values

All partners recognise that
many people and communities
can be affected by social and
economic exclusion, including
black and minority ethnic
people; members of faith
groups; refugees and asylum
seekers; disabled people;
lesbians and gay men; women;
carers; young and older
members of society and
people experiencing poverty,
social isolation and ill health,
including mental illness.

All partners accept the
principles of Agenda 2010,
which aims to close the gap
between the experience of
black and ethnic minority
communities and the City as a
whole in relation to key areas
of health, crime, education and
employment.

All partners recognise the
importance of

e Delivering high quality
services to all communities

¢ Tackling the problems of
social and economic
exclusion and allowing all
groups and individuals to
have a say in the decisions
that affect their lives

* Respecting and celebrating
Manchester’s cultural
diversity

* Working in a way that
is open, accessible,
accountable and inclusive

Code of practice

Voluntary and community
sector commitments

Voluntary and community
sector partners acknowledge
the City Council’s legal duty
to promote the well being of
Manchester communities.
This includes tackling all forms
of inequality and social
exclusion across the full range
of geographical communities
and communities of interest.

Voluntary and community
partners agree to:

e Develop and implement
polices and practices that
celebrate diversity, promote
the equality of disadvantaged
individuals and groups,
enhance social inclusion and
challenge discrimination
through the activities and
services provided

. Inclusion

e Work openly and co-
operatively with the city
council to develop their
services, so that they
complement those delivered
by the council and form part
of a whole package of quality
services that exist to improve
quality of life in Manchester

Implement policies that
promote equality in
employment practices and
involvement of volunteers,
helping to secure
employment and volunteering
opportunities for local people.

Ensure the inclusivity of their
organisation by providing
development opportunities
for staff, volunteers and
management committees
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e Work openly and co-
operatively with other
voluntary and community
sector partners, respecting
cultural and other differences

When participating in
consultation activity, advise
the City Council of groups
that should be involved;
share their proposals with
other interested parties and
ensure that their response is
a fair representation of the
views of the organisation as
a whole

e Make sure that their services
and premises are accessible
and work with the city council
to improve that accessibility

e Monitor how successful their
services are in meeting the
needs of socially excluded
communities



Code of practice: Inclusion

City Council Commitments

Manchester City Council
recognises the key role the
voluntary and community
sectors play in a democratic
and inclusive society and
values its vibrant and vital
contribution to our culturally
diverse city, particularly in
terms of:

¢ Delivering a diverse range
of services

¢ Building and promoting
stronger communities

¢ Reaching out to under-
represented and socially
excluded communities

* Empowering communities to
participate in decisions that
affect their lives

The Council undertakes to:

¢ Develop and implement

polices that promote equality,

improve social inclusion and
challenge discrimination
throughout its services,
activities and employment
practices

e Continue its work to achieve
higher levels of the Equality
Standard for Local
Government and to share
its knowledge with the
voluntary and community
sectors

¢ Involve the voluntary and
community sector more fully
in identifying community
needs and carrying out
strategies that meet shared
policy objectives

e Use funding and practical
assistance to build the
capacity of voluntary and
community organisations
to improve social inclusion,
reduce poverty, celebrate
diversity and promote
equality among all
disadvantaged individuals
and groups

¢ Use plain language when
communicating with
voluntary and community
sector partners and produce
publicity material, application
forms and other documents
in accessible formats
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e Consult voluntary and

community sector partners
on ways of making it as easy
as possible for all community
organisations, including
small, informal groups, to
become effectively involved
in the decisions that affect
them.

* Provide guidance to voluntary

and community groups on
the accessibility of their
services and buildings

Manchester Compact
Conciliation Process

Introduction

The Manchester Compact
provides a positive framework
for partnership working
between the council and the
city’s voluntary and community
sectors that is based on shared
values and builds on the good
relationships that already exist.

It aims to promote good
practice in the way we work
together for the benefit of
Manchester residents and
communities, and combines
codes of practice on Inclusion,
Consultation, Funding and
Volunteering, which set out the
principles we are working
towards and the standards we
hope to achieve.

We want to resolve any
problems or disagreements
that may arise both quickly and
fairly, and for this reason the
Joint Compact Group has
agreed a conciliation process
that supports the principles of
the Compact and aims to help
statutory agencies and

voluntary and community
groups to maintain a good
working relationship. Although
it is not a formal arbitration
service and does not have
legal status, all agencies and
groups who sign the Compact
are expected to accept its
recommendations.

When to use conciliation

The conciliation process is for
disputes that occur when
partners fail to comply with the
Compact’s principles or code
of practice. It is not intended to
deal with general complaints
about individual voluntary or
community groups or about
the city council.

The conciliation process does
not cover disputes relating to
formal contracts for service
delivery. These are legally
based agreements and their
terms already cover the action
to be taken in the event of
complaints or breach of
contract.
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Funding and partnership
agreements are less formal
than legal contracts but still
include processes for dealing
with disputes. Wherever
possible, problems should be
resolved through discussion,
but if this fails the agreement
usually provides for the matter
to be referred to an impartial
arbitrator. If both parties agree,
the Compact Conciliation
Panel will act as arbitrator.



Manchester Compact
Conciliation Process

The Conciliation Panel

The Conciliation Panel will
settle by consensus problems
or disagreements relating to
the Compact codes of practice
that the parties involved have
been unable to resolve through
discussion.

It will be made up of lead City
Council Members for Voluntary
Issues, a senior council officer
and two nominees from the
voluntary and community
sectors. In the event of
deadlock, the problem will be
referred to an independent
arbitrator chosen by the
Community Engagement
Strategy Group.

The conciliation process

Requests to use the
conciliation process must be
made in writing to the
Voluntary Sector Policy and
Grants Team, who will consider
whether or not to proceed. The
Conciliation panel will give
objective consideration to
information from both sides
and, if necessary, arrange a
meeting with both parties to
discuss the problem.

The Conciliation Panel will
normally make a decision
within six weeks and
recommend any action the
parties involved should take.
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If the process cannot be
completed within six weeks an
alternative timescale will be
agreed. Both parties will be
asked to report the final
outcome of their problem to
assist evaluation of the
Compact conciliation process.

Compilaints from voluntary
organisations must be made by
their management committee
or trustees and signed by the
chair or secretary. Complaints
from paid workers or
volunteers will not be
considered. Complaints from
community groups that do not
have a formal constitution must
be signed by at least three
members of the group or else
submitted through a third party
group or agency acting as
advocate.

The partners of the Compact are the City Council
and any voluntary or community organisation in
Manchester that has a relationship with the
Council and agrees with the Compact principals

For information about the voluntary and community sectors in Manchester please contact:

Manchester Community Central

Freepost NAT4553

Manchester

M60 3BR

Telephone: 0333 321 3021 (Calls charged at the same rate as a local call whether from a landline or mobile phone)
E-mail: info@mcrcommunitycentral.org

Website: ~ www.manchestercommunitycentral.org

Manchester Community Central provides information and support to voluntary and community groups
in Manchester.

Community Network for Manchester
Greenfish Resource Centre

46 - 50 Oldham Street

Manchester

M4 1LE

Telephone: 0161 234 2916

E-mail: info@cn4m.net

Website:  www.cn4m.net

The Community Network for Manchester supports the participation of voluntary and community groups in the
Manchester Partnership.
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The Manchester Partnership Working
Group (Third Sector) is overseeing how
the Compact is put into practice.

For more copies of Working Together:
A Compact for Manchester or any further information please contact:

Area Co-ordination and Third Sector Team
Chief Executive’s Department

PO Box 532

Manchester M60 2LA

Telephone: 0161 234 3016

E-mail: voluntary.sector.grants@manchester.gov.uk
Website:  www.manchester.gov.uk/voluntary/compact

For information on the Manchester Partnership telephone 0161 234 4066 or visit the website
www.manchesterpartnership.org.uk

Different formats of this publication are available on request by contacting the Voluntary Sector
Policy and Grants Section. If English is not your first language, and you need a translation,

a document reproduced in larger print or on tape please contact us. This document can also
be viewed at: www.manchester.gov.uk/voluntary

Printed on 100% recycled 100% post consumer waste paper using vegetable based inks.
Printed by Hudson & Pearson Ltd. lllustrations by Tim Isherwood.
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Translation
Details

Somali

Dukumentigaani waxaa lagu eegi karaa websiteka: www.manchester.gov.uk

Haddii lugadda Ingiriisku aysan ahayn lugaddaada koowaad aadna u baaahan tahay tarjumaanid,
dib loogu soo saaro daabacaad balaaran (farta waa weyn) farta indholayaasha, ama cajal lagu

duubo fadlan la xariir Qaybta Nidaamka iyo Deeqyada telefoonka 0161 234 3016 ama kula xariir
e-mail voluntary.sector.grants@manchester.gov.uk

Punjabi

fen enzeq ] TgArfee 3 S 77 AGET J: www.manchester.gov.uk

7 viordst govst ufost oo wdt I w3 3ovg feo A, 98 wiiat < suret few, ¥ 3, dhiw
gt 7t U 3 wdter T 3 faaur dod Shedt Aged UEHt WS TieH AR 575 SBies S8
0161234 3016 3 AU &4 A TS 3 voluntary.sector.grants@manchester.gov.uk

Bangla

O3 wfETal QRIS ATGH AT : www.manchester.gov.uk O% GTEITRLE |

2 A S NIGOE] 7 20 9 SHHAIT I SAITeE IS 38, I 3G O, @30, JEREHE
TIYSTT SR1 (Goof 9% m,@r%mmamwwmﬁmﬁmﬁﬁaa: a5 GRIGT 0161 234
3016 Y AT SN 3-(RCF W voluntary.sector.grants@manchester.gov.uk

Chinese

B SCHEIRAIEME _E RS o #8HER: www.manchester.gov.uk

FHEBWIEM TS —ESMEENEA » EXXHFILMEARFEHR - EAH
B~ B ARESRE TR - RS S REBORT P BB & 58P - B3
0161 234 3016 BLEH : voluntary.sector.grants@manchester.gov.uk

Urdu
-{_Cclglf,b lLLf'({ www.manchester.gov.uk ca;’l/%))/z;l'/,vu’!

L’)}Jfﬂ’v&ﬁﬁf}:’\fjﬁdﬂl!;:&Lﬂ{u;é&ﬁ;‘glq)./.‘J}]&Z‘M:«/}/}J&JLZJV/)U’M,{ T/:I‘c uful,]dj:l.ﬂf_; l’d{/(lﬁ
-u:fdeq voluntary.sector.grants@manchester.gov.uk | d,)jyllg 0161234 301677
Guijarati

21 £2d10% Aoiailgle UR ULl Ne siy 8: www.manchester.gov.uk

N 2a 213D AxycHi Bl wRIU ial gdiEdf] %32 81y dl, 1 a1, el wdi
e, g, gAsbis3V 3 2u U sl A1, sul 53, dlcded] Ase: Wl Aes
dlegl  ARotall, 0161 234 3016 odor U2 Aus AN ugql gada  sA:
voluntary.sector.grants@manchester.gov.uk

Arabic
www.manchester.gov.uk sl i) sa! Jﬁ &f@ﬂl ey o &\%\J\ oWl

i 51 51 el il iy i 6 3 1 ey i ¥ 131
510161234 3016 tpul 1 ok ol o gl ) o 1 i V1 s ) el o i 31 ooV

voluntary.sector.grants@manchester.gov.uk L)d“Lodﬂ\i





