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	INTRODUCTION AND GUIDANCE


Please read this guidance to ensure you complete the application form correctly.  

1. What is this programme for? 

Manchester City Council has worked for the past 25 years to ensure that all of Manchester’s communities are treated fairly and get on well together. We invest £47m every year in a variety of community and voluntary groups. Some of this money is used to commission services from these groups and some is grant funding that supports the valuable work these groups carry out.

Just over £430,000* of this amount is spent on grant funding to community associations.  Historically, these associations have been established community centres or associations providing a range of services and activities, or enabling others to provide services and activities, for local people.  The associations have played a vital role in supporting local residents in response to local needs.
Awards will be made for up to three years at a time and successful applicants will be required to submit quarterly monitoring information. 

2. Criteria for the fund

We propose that applicants to the fund must be a community centre or association, working in the boundaries of the city of Manchester and providing a range of services and activities, or enabling others to provide services and activities, for local people.

The application form will require you to show the types of activities your organisation undertakes as a local community resource in one or more of the following ways (the minimum and maximum level of funding attached to each category is displayed in bold):

· Provision of community centre premises available to local community groups and to support resident activities £10,500 to £15,500
· Direct delivery of services or activities from community centre premises to local residents, (this work will generally also be supported by separate grants for specific services for children, older people or special projects) £3,200 to £8,200
· Development, support or co-ordination of local groups through a forum or network £5,300 to £10,000
· Community regeneration activity where a centre or association is involved in work contributing to the Manchester Community Strategy on behalf of the local community £5,300 to £15,500
Applications will be considered according to the above criteria and appraised by a panel which will include neighbourhood regeneration teams who know the local areas and existing priorities. The more an applicant demonstrates they are delivering within each category, the higher the award will be. 

The maximum amount any successful applicant can receive is £49,200 per year. We propose to continue awarding funding for three years at a time.
*Please note this figure cannot be confirmed until after the budget received by the Council from central government has been announced. This is currently expected late December 2012 
Please note we are unable to fund projects that promote specific religious or political views. Projects aimed at increasing understanding and cohesion between different communities of faith can be supported and applicants should provide information on how they will engage with and involve other communities in the delivery of their project.
3. Who Can Apply
To be eligible for funding your organisation must:
1. Have a constitution.
2. Be based in Manchester and accountable to the community that you are predominantly delivering services to. 
3. Be a not-for-profit third sector organisation – this includes voluntary and community organisations, co-operatives and mutual societies, non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives.
4. Be representative of the community you are intending to work with.
4. Who Cannot Apply
1. Any private sector or “for profit” organisations.
2. Public sector organisations i.e. local authorities, education institutions, health authorities etc. 
5. How Much You Can Apply For 
The maximum amount for an application is £49,200 per year. 

There is no minimum amount but you can apply for revenue costs only (e.g. staffing, stationery etc.), not capital (e.g. construction) costs. 
Applications can be for one, two or three years during the period July 2013 to March 2016. 
6. How Your Application Will Be Scored
Applications will be assessed against the following:
· How well your proposal meets the programme criteria
· Good governance, leadership and management of your organisation
· The financial sustainability of your organisation and evidence of appropriate financial controls in place 

After assessing individual applications, we will consider how the whole group of applications contributes to the priorities of the programme overall, to ensure a good balance of activities and outcomes. This may mean that projects which score well do not receive funding if, for example, we receive a number of applications for similar projects.  We will also consider the geographical areas in which funding is granted to ensure an even allocation across the city.
7. Monitoring

Successful applicants to the fund will be expected to provide monitoring returns (to be supplied by the Third Sector Team) quarterly, detailing how your project is developing and what progress is being made towards achieving the goals stated in your application. Groups will be required to carry out equality monitoring of their service users and you will also be required to provide information on what expenditure has been incurred in the delivery of your project. 
If you need further advice or information please contact the Third Sector Team on 0161 234 3033 or at voluntary.sector.grants@manchester.gov.uk. Please note we cannot help complete your application form or offer advice on the likelihood of success for your application. 
Complete this form by midnight on 5th April 2013 - applications submitted after this deadline will not be considered.

Please return this form to the Business Improvement and Partnerships Team either by email on voluntary.sector.grants@manchester.gov.uk or by mail to Business Improvement and Partnerships Team, Manchester City Council, PO Box 532, Town Hall, Manchester M60 2LA
If you have general queries about applying for funding or developing your group please contact:

Manchester Community Central

Tel:

0333 321 3021

Email:
info@mcrcommunitycentral.org

Website:
www.manchestercommunitycentral.org
	SECTION 1: DETAILS OF YOUR ORGANISATION 


1.1. Name of your organisation (if this is a partnership / consortium application, give the name of the lead applicant)
1.2. Name and title/position of the main contact within the lead organisation. This should be the person completing the form and who can respond in detail to questions on the application.
1.3. Full address of your organisation 

1.4. Contact phone number
1.5. Contact email
1.6. Fax
1.7. Text phone
1.8. Website
1.9. Alternative contact address if relevant (only complete this if your organisation has an alternative address or if your main contact needs to be contacted at a different address)


1.10. If your organisation has any alternative names please write those below

1.11. Date your organisation was established 
1.12. Status of your organisation – Insert ‘x’ in all boxes that apply. Provide your governing documents (constitution, Memorandum & Articles etc) as separate information 
	Not-for-profit voluntary or community organisation
	
	Registered charity
	

	Company limited by guarantee 
	
	Co-op / mutual
	


 

Please provide relevant registration numbers (e.g. Company number, Registered 

Charity number) and specify when registered


1.13. Please confirm if your organisation has a bank account

                  Yes                            No                

1.14. Please indicate if your organisation is VAT registered



        Yes

         No
1.15. Please give a brief description of the main aims & objectives of your organisation 

[image: image1]
1.16. Is this a partnership application? (Insert ‘x’ in box)


 
Yes 


No

1.17. If “yes” please provide names and contact details for each of the partners
	
	Partner 1
	Partner 2

	Name
	
	

	Position
	
	

	Tel
	
	

	Mob
	
	

	Email
	
	

	Address
	
	


	
	Partner 3
	Partner 4

	Name
	
	

	Position
	
	

	Tel
	
	

	Mob
	
	

	Email
	
	

	Address
	
	


1.18. Please indicate which policies your organisation has in place and provide copies of the policies as additional information where applicable. 
	Equal Opportunities/Equality policy
	
	Child Protection policy
	

	Data Protection policy
	
	Financial Procedures/Policies
	

	Protection of Vulnerable Adults Policy
	
	
	


	SECTION 2: 
HOW YOUR APPLICATION WILL SUPPORT THE FUND PRIORITIES


2.1. Which geographical areas (or electoral wards) does your group cover?
	


2.2. Please give an overview of the building and the facilities available (500 words maximum)
2.3. How do you ensure that your organisation offers equal access to all potential service users? (500 words maximum)
2.4. If your organisation manages a building, what types of activities are delivered in the building by other local groups or partner agencies?
	Activity (who delivers it)
	How often?
	Number of users annually (approx)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.5. Does your building provide a place for local groups or agencies to meet?  If so, please state which groups and how often they use your premises?  
	Group or agency
	Frequency of meetings

	
	

	
	

	
	

	
	

	
	

	
	




2.6. What activities or services does your organisation provide directly to the local community?  Please state the annual number of users of each service?
	Activity
	How often?
	Number of users annually (approx)

	
	
	

	
	
	

	
	
	

	
	
	


2.7. Does your organisation facilitate or manage a forum or network for local groups?  If yes, please tell us who is in the network, how often the network, how the information is shared - for example: e-mail bulletins, newsletters etc 
	Information about the network(s)
	Frequency of meetings

	
	

	
	

	
	

	
	



2.8. Is your organisation actively involved in local regeneration or ward coordination activities? If yes, please provide details and examples of partnership working? (500 words maximum)

2.9. What other sources of funding does your organisation rely on to maintain the services and activities? (500 words maximum)


	SECTION 3: MONITORING & EVALUATION


3.1. How will you measure & track the progress of the services you provide and ensure they are relevant to the community?  (500 words maximum)
 
3.2. Explain how you will evaluate your project as it is delivered and make any necessary changes to delivery?  (500 words maximum)
	SECTION 4: MANAGEMENT AND GOVERNANCE OF YOUR ORGANISATION


4.1 Please include the latest copy of your audited or independently verified accounts with the application

4.2. If a deficit is shown please explain how this is being managed. 

4.3. Complete the table below with details of any funding you received from any department of Manchester City Council in the year 2011/2012, you currently receive in 2012/2013, and any proposed funding for 2013/2014. We may use this information to ensure that your organisation is not subject to recovery or legal action following non-compliance in respect of another funding agreement.
	Year
	Amount
	Purpose
	Department received from
	Duration of grant and whether secured
	Partnership

Organisation in receipt of grant

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4.4. Give details of who has overall control of the finances, who can sign the cheques on the bank account and how many signatures are required? 

4.5. If this is a partnership/consortium application, please detail how the lead partner will manage the budget and how financial systems will work across the partnership. 

[image: image2]
4.6. If this is a partnership/consortium application please give details of the roles and responsibilities of the different partners and what management, decision-making and communication processes will be set up between the partners. 


4.7. Does your organisation have a business plan? If so give details of your Management Committee/Boards involvement in developing it. If your organisation does not have a business plan, explain how you strategically plan the development of your organisation.


4.8. If you intend to continue your project beyond the life of any grant from this programme, please describe plans you have to secure the long-term future of your project


4.9. You must declare any interests that employees or board/management committee members have that may be of relevance to your application. Please provide the name, position within your organisation and details of anyone who is a Manchester councillor, is a relative of a Manchester councillor and anyone who is an employee of Manchester City Council, or related to an employee of Manchester City Council. 


	SECTION 5: CHECKLIST


Please use this checklist to ensure you have provided all the information required where applicable: 

a. Completed all relevant questions

b. Provided a copy of your governing document (Constitution/Memorandum & Articles)


c. Provided a copy of your organisation’s most recent audited or independently verified accounts


d. Provided a copy of Equal Opportunities/Equality policy


e. Provided a copy of Child Protection policy (if applicable)

f. Provided a copy of Data Protection policy (if applicable)
g. Provided a copy of Protecting Vulnerable Adults Policy (if applicable)
h. Provided a copy of Financial Procedures / Policies including reserves policy   

if relevant

i. Provided a list of Board/Management Committee members


j. Provided a schedule of Board/Management Committee meetings


k. Provided a copy of Business, Development or Annual Plan

l. Signed the application. The application should be signed by the main contact, the Chair and Treasurer of the Board/Management Committee


m. Signed the Data Protection and Freedom of Information declarations

n. Sign the permission to approach other organisations for information on your track record


o. Retained a copy of the application for your reference

Complete this form by midnight on 5th April 2013 - applications submitted after this deadline will not be considered.

Please return this form to the Business Improvement and Partnerships Team either by email on voluntary.sector.grants@manchester.gov.uk or by mail to Business Improvement and Partnerships Team, Manchester City Council, PO Box 532, Town Hall, Manchester M60 2LA.
SECTION 6: 

	DECLARATIONS


I declare that the information given on this application form is accurate to the best of my knowledge and that I am authorised to submit this application. 

I understand that I must notify Manchester City Council of any significant changes to the application and that misleading information can invalidate this application.

Manchester City Council is listed as a public authority under the Freedom of Information Act 2000. By law, we may have to provide your application documents and information about our assessment to any member of the public who asks for them under the Freedom of Information Act 2000.

We may not release those parts of the documents which are covered by one or more of the exemptions under the Act. Please see the Freedom of Information website at www.foi.gov.uk for information about the exemptions and the Act in general.

As a public organisation Manchester City Council has to follow the Data Protection Act 1998, the Council’s Data Protection policy is available from the website at http://www.manchester.gov.uk/downloads/file/8753/councils_data_protection_policy
I confirm, I have read and understood the above information on Freedom of Information and Data Protection and understand how my application will be used in relation to both acts
Signatory One
This must be the main contact named as your main contact in your outline proposal.

I understand that you may contact me during assessment and I can confirm that I am authorised by the organisation for this purpose and that you may rely on any further information supplied to you by me. 


Title (Mr, Mrs, Ms, Miss) 

Forename 

Surname 


Position 


Signature

Date

Signatory 2
This should be the chair or person of similar authority in your organisation. This person must be different to signatory one. 
I confirm that this application has been authorised by the management committee or other governing body.

Title (Mr, Mrs, Ms, Miss) 


Forename 


Surname 


Position 


Signature


Date

Signatory 3 
This should be the Treasurer of your organisation or someone on your Board/management committee/ governing body with financial responsibility who can verify the financial information you have submitted on this application. 
I confirm that this application has been authorised by the management committee, other governing body or board. 

Title (Mr, Mrs, Ms, Miss) 


Forename 


Surname 


Position 


Signature


Date 

	SECTION 7: FEEDBACK 


Please take a moment to provide some feedback 
1. How did you hear about the Community Association Funding?

2. Did you have all the information you needed to complete the form? (yes/no insert ‘x’ in box)





Yes


No
3. Was the application form easy for use? (yes/no insert ‘x’ in box)


Yes


No

4. Any other feedback on the application process and form?


THANK YOU[image: image3.emf]   
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For example, will local people be represented on your management committee or steering group? If you plan to use volunteers, explain what type of opportunities you will offer and how you will support and develop the volunteers you use.  
































Please use this space to provide any supporting or additional information to the above question here. (500 words maximum)




















































































































For example explain your fund-raising and income-generation plans and any plans to combine with other organisations to reduce costs & share resources

























































































If you are delivering services to residents, how do you plan to evaluate your work? If you are proposing a piece of research explain how you will validate the accuracy of your findings, provide feedback to communities etc. In the case of an event-based project, how you will engage with your target communities before and / or after your event to gain their feedback? 














Other (Please Specify)

















Please use this space to provide any supporting or additional information to the above question here. (500 words maximum)
































        























Explain how you will measure whether your project has made a difference.  
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