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Beneficiaries: the community we intend to serve
Example: Older people in the city of Manchester

Theory of change: activities we are going to do and how they will benefit this community

Activity 1
Example: We will deliver programmes of gentle exercise in accessible venues at affordable prices. As a result, we believe our participants will stay healthier for longer, feel socially connected to others, have a greater sense of well-being and be less prone to illness, depression and falls.

Activity 2

Activity 3


Proposed use of any financial surplus

Example 1: Any financial surplus will be reinvested in the business.

Example 2: Any financial surplus will be either reinvested in the business or donated to the beneficiary organisation named in our articles.

	
