Proposal 1 - CORE SUPPORT FOR VICTIMS OF DOMESTIC VIOLENCE AND ABUSE 

Rationale and Reasons for Change 
As budgets are being cut, there is a risk that the support that is currently offered to victims of domestic abuse will be negatively impacted.  Through the victim’s commissioning framework, the Police and Crime Commissioner is keen to safeguard against the negative impact of any budgetary changes in relation to services for victims of domestic abuse and ensure at a minimum, that a core support function for victims of domestic abuse is maintained. 

Alongside the protection of support services for victims of domestic abuse, the Police and Crime Commissioner also wishes to eliminate the postcode lottery of support that currently exists across the conurbation.  His ambition is that each victim of domestic abuse will be able to access the same level and quality of support irrespective of their demographic make-up and/or their geographic location. 

The Police and Crime Commissioner is considering allocating funding to support domestic abuse services within each Local Authority area.  If agreed, the funding will be allocated as follows: 

· £40k per Local Authority area, with the exception of Manchester who will be allocated £60k due to the scale and size of the issue within that area. 

· Funding will be allocated in the first instance to the end of March 2016.


Intended Outcomes 
This funding is not intended to support new projects, unless these are developed to supplement the core offer. 

The funding should be used to protect existing support services for victims of domestic abuse and either maintain, sustain or enhance these where and if appropriate to do so. 

The funding will also be used to work towards an expected standard of support for victims of domestic abuse, which are outlined in the criterion below. 

Criteria 
All support for victims of domestic abuse should include the following: 

· Swift access to support 

· Safety planning when victims disclose 

· A system is in place to ensure that appropriate needs and risk assessments at both disclosure and then incrementally (and based on need) at other points in the support system 

· An integrated offer, so that the domestic abuse is not looked at in isolation and other relevant support services are accessed-housing, debt advice, substance misuse 

· A holistic offer-so that the victim’s family (in particular the needs of children) are addressed 

· An integrated approach with existing projects such as complex dependency, PSR, key worker roles, hubs etc 

· Be reflective of Public Service Reform principles


In addition any work that is funded should also include elements which include plans for sustainability and capacity building. 

Proposal 2 - ENHANCED SUPPORT FOR VICTIMS OF DOMESTIC VIOLENCE AND ABUSE 

Rationale and reasons for change 
Over the course of the past 18 months, the Police and Crime Commissioner has undertaken to determine where gaps lie in current provision for victims of domestic abuse.  The Commissioner is keen to ensure that these gaps in service are addressed and wishes to provide opportunity for enhanced provision, in relation to those areas which pose the greatest risk to safeguarding for both children and adults. 

Recognising local need and demand, the Commissioner wishes to engage with Local Authorities to identify projects which specifically seek to address the gaps that have been identified through research and consultation with partners, service users and their families.  The priority risk areas in relation to gaps in support for victims of domestic abuse have been identified as: 

· Work that supports victims who are from black and minority ethnic communities 

· Work that supports either young people who are in abusive relationships, or children who have witnessed domestic abuse within the family 

· Work that supports victims who are male 

· Work that supports victims who choose to remain in the relationship 


The Police and Crime Commissioner is considering allocating funding to support domestic abuse services within each Local Authority area.  If agreed, the funding will be allocated as follows: 

· £40k per Local Authority area, with the exception of Manchester who will be allocated £60k due to the scale and size of the issue within that area.   

· Funding will be allocated in the first instance to the end of March 2016.


Intended Outcomes 
Commissioned partners would be expected to develop and embed their victim focussed work to achieve the strategic outcome below: 
 “To give victims of domestic abuse in Greater Manchester equal access to quality support, which is designed to meet their individual needs, irrespective of geographical location” 

Projects should be designed to ensure that there is support available in relation to the priority areas that are identified above, which will support victims of domestic abuse with: 

· Swift access to support 

· Safety planning when victims disclose 

· A system is in place to ensure that appropriate needs and risk assessments at both disclosure and then incrementally (and based on need) at other points in the support system 

· An integrated offer, so that the domestic abuse is not looked at in isolation and other relevant support services are accessed-housing, debt advice, substance misuse 

· A holistic offer-so that the victim’s family (in particular the needs of children) are addressed 

· An integrated approach with existing projects such as complex dependency, PSR, key worker roles, hubs etc


Criteria 
Specific pieces of work should clearly identify mechanisms through which to: 

· Better engage with victims who are representative of the above issues 

· Identify and provide bespoke support not only in terms of initial engagement but also to ensure that the support is sustained 

· Provide appropriate support and in particular draw on “what works” for children 

· Provide support for victims both involved in the criminal justice process and those who wish to remain outside of this system


Projects should also: 

· Be evidence based 

· Outline specific evaluation criterion and plans through which to address this 

· Demonstrate plans for sustainability including consideration of how projects would build capacity and extend reach 

· Demonstrate how they will integrate with existing networks and projects 

· Be reflective of Public Service Reform principles


In addition any work that is funded should also include elements which include plans for sustainability and capacity building. 

How to respond 

Please take a look at the questions below and send your response for one or both proposals to workingwithus@manchester.gov.uk by no later than Friday 21 August, 4pm

Question 1 
Do you feel all areas have been covered and if not which do we need to consider? 

Question 2 
Do you feel all elements of an “expected standard” for a support service has been considered and if not what are they? 

Question 3 
Do you have any further comments or suggestions? 

If you have any further enquiries concerning the consultation, contact Kristian Dodsworth on 0161 234 1532 or email: k.dodsworth@manchester.gov.uk. 

