The East Manchester Ending Youth Violence Small Grants Programme

Summary 

The East Manchester Ending Youth Violence Small Grants Programme will provide funding for voluntary, community and faith organisations working with young people in the East Manchester SRF area.

The grants will support work with young people who are involved in youth violence or are at risk of becoming involved.
What Will We Fund? 

Activities and support for 13-25 year olds from the East Manchester SRF area to be

delivered before 31st March 2013. 

We will fund organisations to provide opportunities, support and activities for young people which address at least one of the outcomes below:

· Increasing positive opportunities and support for young people involved in violent crime & gangs/or at risk of becoming so.

· Reducing gang and violent youth crime.

· Reducing the number of first time entrants to the criminal justice system.

· Improving the relationship between young people and the police. 

Who Will We Fund?
We will fund voluntary, community and faith organisations to work with young people from the East SRF area. If you are not sure if you are eligible, just contact Greater Manchester Youth Network and we can have a chat about it! We are particularly encouraging smaller voluntary and community organisations to apply and are happy to offer support and advice to applicants.

Are There Particular Priorities for the Funding?

We recognise that local organisations are often best placed to identify local needs, issues and priorities. Therefore we are happy to consider all applications where a clear evidence of need has been shown.
Strategic partners have identified some local priorities, including: 
· Increased domestic violence amongst young people, including amongst young people living together for the first time.

· Street-based groups engaging in anti-social and criminal activity in Newton Heath, Clayton, Gorton North, and Gorton South. 

· Need for activities for 11-14 year old males and interventions with them.
· Anti-social and criminal behaviour around the Mount Road Corridor (Gorton)

However, this programme will look to fund different approaches in different wards, so the projects funded will not be limited to these areas.  

How Much is Available?

We have a total grant pot of £15,000 and anticipate making between 5-15 grants.
The maximum grant size for any one organisation is £3,000

Organisations can only make one application to this grants programme.

What Can We Spend the Money On?
The money can be spent on most things that are relevant to delivering your activity (equipment, staffing, activity costs, rent etc) but we can’t pay for religious or political activities.
We are also happy to contribute towards the management costs of running your project/ activity. 

We are happy to pay up to 12.5% of the total project/activity cost as a management fee to cover the project overheads.
Or 

If you prefer to show your costs on a Full Cost Recovery basis we are also happy to pay these if they have been explained and justified. 

How Do I Apply?
Use the short attached application form and return it to Martin Duffy either on paper or electronically at the addresses below.
Greater Manchester Youth Network, 27 Ardwick Green North, Manchester, M12 6FZ
martin.duffy@gmyn.co.uk
0161 274 3299
Attached are some guidance notes to help you answer the questions. If you have any queries, please feel free to call/email Martin.
What Happens Once I Have Applied?
· Your application will be checked to make sure you’ve filled everything in.

· We may contact you, or meet with you, to clarify any issues and get more information. 

· Our panel will meet and make a decision about which applications we can fund.
· We will inform you of the decision within four working weeks of receiving your application. We are operating a rolling application process and the panel will meet monthly until the allocated money is spent. So apply as soon as you can!
· Monitoring. Funded organisations will be visited by GMYN staff and offered support throughout the programme.  You will be expected to retain receipts and evidence of expenditure. These will be inspected as part of your project visit.

Where Has the Money Come From?
Manchester City Council have supported Greater Manchester Youth Network to deliver this work in East Manchester as part of the Home Office’s initiatives to tackle Violent Crime, and Gun & Gang related crime. GMYN is delivering this project in East Manchester in partnership with 4CT Limited.

Guidance Notes
How to Complete the Application Form

GMYN are able to provide advice and guidance on the application form and can visit you to discuss your application and support you to apply. So, if you have any queries about the application form or application process please contact us - 
Call Martin Duffy on 0161 274 33 77 or email martin.duffy@gmyn.co.uk
Some basic guidance on each of the questions on the application form is offered below. 

1. Why do you think this project is needed?

Explain how you know that people in your community want this project. What evidence have you collected? How do you know that young people will engage with the project/activity? Have you talked to people? Run something similar previously? 
2. What project or activities will take place if you receive a grant? 
What will you do? How will you do it? When will it take place? Where will it take place? Who will deliver it? Be specific about what you will do and give as much detail as you can.  
3. How will this have an impact on the EYV East Outcomes? 

Identify which of these outcomes your project will contribute towards and explain how the activity/project you deliver will make a difference to these areas. 
Explain how the project will contribute to making a difference in the short and long term. 
The outcomes are:
· Increasing positive opportunities and support for young people involved in violent crime, guns & gangs.

· Reducing gun, gang and violent youth crime.

· Reducing the number of first time entrants to the criminal justice system.
· Improving the relationship between young people and the police.
4. How many young people do you expect to participate in your project or activity?

This is the number of direct beneficiaries of your project.
5. Are you able to accept referrals into this project (for example if the Youth Offending Service/local police identify a young person who could benefit from your service).

This is for information only. If the answer is no, because you have already identified the group of young people who you want to work with, that is fine. 

6 & 7. When would the project/activity start and when would the project/activity finish?
We will inform you whether you have been successful within 4 working weeks of receiving your application. Your project can start at any point after this. 

All project activity must be completed by the 31st March 2013.
8. Where will the young people involved in your project/activity come from?

The young people need to come from at least one of the wards in the East SRF area. Please identify the ward(s) where the young people you will work are likely to come from.
You can also give us more detail if your project has a particular geographical focus (a particular area, estate or street). 

Costs

Please breakdown your predicted costs as accurately and fully as possible. An example of a breakdown of costs is given below. Give as much detail as you can including, where appropriate, hourly rates for work and services. For any major pieces of equipment, please identify the cost and where you intend to buy it from.
Most costs are eligible but we can not pay for any religious or political activity.
Example Breakdown
	Item or Activity
	Cost (£) 
	How Costs Worked Out

	Sessional staffing
	840
	Programme Delivery 28 hours x 2 sessional workers @ 15 an hour (incl. on-costs)= £ 840

	Volunteer Expenses
	100
	2 volunteers x 8 Sessions x £5 travel. Plus 4 x £5 for meals for all day sessions 100

	Activity Costs
	320
	Based on 8 per young person x 10 young people x 4 sessions

	Equipment
	50
	10 footballs at £5 per ball.  

	Overheads
	158
	Mgt Fee at 12.5%

	Total 
	£1,468
	


We are happy to pay 12.5% of the total project/activity cost as a management fee to cover the project overheads or if you prefer to show your costs on a Full Cost Recovery basis we are also happy to pay these if they have been explained and justified. 
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