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The Youth Fund 2013/15 Round 3 & the Play Fund 2013/2015 Round 1
An Invitation to Apply
The Commissioning Specifications   -   Closing Date:   12 Noon, Monday 25 January 2013
-------------------------------------------------------------------------------------------------------------------------------
Commissions will run for a period of 21 months from 1 July 2013 until 31 March 2015 –subject to confirmation of available funds.

1.  Introduction

The Manchester Youth Fund (3) and Play Fund (1) 2013/2015 seeks to provide an appropriate, sufficient and equitable spread of provision for 5-19 year olds (up to 25 for those in vulnerable groups) across the city.  Funding for both youth and play is to be aligned for the commissioning of projects running from 1 July 2013 until 31 March 2015 in order to allow and encourage organisations to consider possible models that allow economy of scale and lead to innovative approaches that will make a real difference to children and young people in areas of highest need. Though aligned, the Youth Fund and the Play Fund will remain separate to reflect the individuality and specific outcomes unique to each area. 
2.  Purpose

These specifications seek to commission the following youth and play activities to be delivered during the period 1 July 2013 – 31 March 2015. Budget allocations for both Youth and Play are dependent on the Government’s Autumn Spending Statement due in early December 2012 and subsequent local authority allocations due to be announced mid January 2013.
	Lot
	Description
	Area

Coverage

	The Youth Fund

	The purpose of the Youth Fund (Lots 1 and 2) is to ensure that vulnerable young people aged 13-19 (up to age 25 for those in vulnerable groups) who are furthest away from the labour market have access to positive targeted activities which are appropriate to meet their needs and which will allow them to flourish in a safe environment.  Through the delivery of local projects, which will provide a variety of programmes including recreational activities,  informal learning and self development, the aim is to support young people in reducing their dependency and so help them move closer to economic independence. 

	Lot 1
	Youth Positive Activities – Targeted Universal/Personalised Support
	5 x SRF Areas

	Lot 2
	Youth Citywide
	Citywide

	The Play Fund

	The purpose of the Play Fund (Lots 3 and 4) is to provide access for children aged 5-14 to positive play activities, targeting areas of highest need where child poverty and deprivation is highest and engaging with the most vulnerable children who are at risk of exclusion from achieving outcomes.  We also seek to increase the quality of play in Manchester through participation in recognised quality assurance standards and to increase local community involvement in the design and delivery of play provision.  Proposals for a range of provision are invited including outdoor play; park based activities and weekend and after-school provision, as well as an opportunity for providers to propose innovative new projects. An organisation is also sought to provide a training and mentoring role to help increase accreditation rates amongst local organisations.

	Lot 3
	Play Positive Activities (Targeted Universal)
	5 x SRF Areas

	Lot 4
	Play Mentoring, Training and Accreditation
	Citywide


3.  Eligibility to apply Youth and/or Play? (Please also see relevant specification for guidance)
Activity will be commissioned from voluntary and community organisations of all sizes that have a proven track record of working with children and young people; that can demonstrate that they have existing practice in this field with evidence of results and that have a good knowledge of the local community in which the are based and have established networks and relationships with other agencies and the local community.  There is also scope for these organisations to try new and creative approaches including street based/activity based work, as long as there is a commitment to evaluate the work and share the learning with other organisations. 

In order to be eligible, organisations must:

· be properly constituted (as evidenced by completion of Section 1 of application form);
· provide references from two independent referees. References to be provided on headed paper and submitted with application; 

· be able to show that they are actively empowering children and young people and encouraging self expression (child and youth voice);
· produce outcomes from consultation with children, young people and families on ideas for developing inclusive provision.
Manchester Youth Fund 
1.  Aim
Manchester City Council is making the Youth Fund available to commission youth related services and activities from voluntary sector organisations within the City of Manchester during the period 01 July 2013 to 31 March 2015. 
A ‘Valuing Young People in Manchester’ vision has been developed in order to set the context within which strategic planning and commissioning will take place and to articulate the responsibility of all partners across the City for improving the outcomes for young people. 

The Vision, in line with the Community Strategy, articulates the City’s aspiration that the voice, needs and citizenship of children and young people are at the heart of the City’s current and future local, regional, national and international identity. The mission is to ensure that every young person will have the opportunity to achieve their full potential and benefit from the economic prosperity of the City as well as contributing to, and benefiting from, supportive, dynamic neighbourhoods. Young people, particularly those that are vulnerable, will have access to local positive activities and those who need it will be given support to help them progress nearer to the labour market to improve economic well-being and independence. Success will be when all our young people have the skills, aspirations and resilience to enter and remain in education, training and employment and progress towards social and economic independence. 

Through effectively implementing the Valuing Young People Strategy (VYPS) young people will: 

· be supported to enable them to make a positive contribution as good citizens; 

· have the means to contribute to their communities and to the wider partnership across the City, contributing directly to decisions that affect them; 

· live in a climate where their aspirations are valued and realised; 

· have access to pathways into further and higher education, training or employment; 

· have access to high quality (outcome focused) and sufficient youth provision through an integrated offer delivered at a neighbourhood level.

Organisations will need to be proactive, reaching out to children and young people in their communities, to identify need and to encourage participation in positive activities in their community. 
The services and activities to be commissioned will be marketed, promoted and designed to improve outcomes by building resilience and protective factors by: 

· Intervening early; 

· Providing appropriate advice, guidance and support; 

· Providing personalised and targeted support for young people at risk or difficulty; 

· Reducing disruption for children and young people at transition points in their lives; 

· Providing ways for children and young people to have their say in developing services that meet their needs. 

2.   Specification

This is an outcome based commissioning process. An outcome focused approach is not prescriptive in the specification about the services being funded. The process will specify the outcomes being sought and the target cohort of young people that have been identified through the needs analysis. The process will include an assessment of whether the proposed services or activities are likely to address the needs of young people and enable them to achieve the target outcomes. The assessment will be based on the 
evidence provided about the specific approach and its appropriateness for the target cohort. The strength of the evidence base is critical to the chance of success. 

Commissioners and organisations will work together positively and constructively to achieve the outcomes for children and young people.  This will be supported by performance management processes through contract monitoring, evaluation and the appliance of quality standards.
Who can apply?

To be eligible to apply you must:

· Be based in the City of Manchester with a good track record of delivering youth and/or play services/activities to Manchester residents or be based outside Manchester but with a strong track record of delivering youth and/or play services/activities to Manchester residents (“Manchester” means the City of Manchester and not Greater Manchester);
· Be a not-for-profit 3rd sector organisation – this includes voluntary and community organisations, social enterprises, co-operatives and mutual societies, community interest companies, charities i.e. non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives.
Who cannot apply?
· non not-for-profit 3rd sector organisations can be included in partnership applications but must not be the lead organisation;
· Cultural organisations in receipt of strategic investment from Manchester City Council (if you are unsure of your status please contact us before proceeding further with the application). These organisations cannot be included in partnership or consortium applications;
· Any private sector (for profit) organisations i.e. that share out profits to members or shareholders;
· Individuals;
· Organisations based within or outside Manchester with no track record of delivering youth and/or play services/ activities to Manchester residents;
· Public sector organisations i.e. local authorities, education institutions, health authorities etc. These organisations can be included in formal partnership or consortium applications. 
(i) Partnership – Youth Specification definition
An important theme of the VYPS will be partnership working. Manchester City Council continues to develop a close working partnership with the voluntary & community sector and a great deal more can be achieved when organisations work together, sharing their skills, expertise, and resources.

Partnerships, consortia or groups of VCS organisations who can demonstrate collaborative working, who want to deliver youth activities in a neighbourhood or across the City are welcome to apply as well as individual organisations. Partnerships or groups need not be bound by a formal agreement, but evidence of collaborative working will be required within an application.

Partnership, consortia or group applications will need to identify a lead applicant organisation (which must meet eligibility criteria, see details of who can/ who can’t apply) who will be the contract holder. It will be the lead applicant organisation’s responsibility to meet all monitoring, performance, quality and financial requirements on behalf of the partnership, consortia or group. 

Please note that commissioning decisions will prioritise proposals which will have the greatest positive impact on the wards, communities and groupings highlighted within the needs assessment.
This is in line with the City Council’s aim to commission from organisations that can build effective partnerships with universal providers to widen and maximise on the universal offer.

(ii) Single Regeneration Framework (SRF) Areas – Citywide
Services and activities will be commissioned through (Lot 1) based on 5 SRF areas (see SRF Map) excluding City Centre. Resources for City Centre SRF area have been included pro rata into North, East & Central SRF areas. Services and activities will also be commissioned (Lot 2) City-wide for specific services. Voluntary and community sector organisations and/or partnerships/consortia can apply to deliver Lots through SRF area contracts or Citywide contracts. (See Lot definitions)
A weighted budget formula has been used to reflect the needs of young people resident within each SRF area and across the City. A combination of the 2010 IMD index and 13 – 19 youth population of each ward was used to calculate a total figure for each SRF area. Each area has been allocated a base amount plus the weighted percentage. As a result of the calculation the funding will be allocated as follows:

North:


Base amount + 21.6% weighting

Central:

Base amount + 17.2% weighting

East:


Base amount +19.8% weighting

South:


Base amount + 16.3% weighting

Wythenshawe:
Base amount + 14.3% weighting

Citywide:

Base amount + 10.8% weighting



It is envisaged that within the life of each contract there will be no provision for inflationary increases; therefore, there is an expectation of year-on-year efficiency. 

Contracts will run for the period 1st July 2013 to 31st March 2015 (21 months). Funding will be split into two periods, one of 9 months the other of 12 months. (see Application – Finance)

(iv) SRF Areas and Citywide:

 Applications are sought for activities / services with contract values with a minimum value of £5,000 and a maximum value of £35,000 

All agreed contracts will be outcome based and continued payments will be subject to the provision of evidence demonstrating progress toward the agreed outcomes.
(v)  Quality Standards

The Youth Fund/Youth Work Quality Standards aim to ensure that organisations who deliver youth work offer quality services to young people. They also provide an opportunity to articulate practice through the development of a common language within a structured framework. 
Commissioning Quality Standards

Youth Work Practice & Provision:

1. All youth work practice is planned and designed according to young people’s needs and engagement; outlining a clear rationale, objectives and expected outcomes.

2. All youth work is delivered by appropriately skilled personnel according to principles of good practice and is outcomes-focused.

3. All youth work engages proactively with young people (specifically vulnerable young people), offering strategies and developing skills that enable young people to progress and achieve social and economic independence.

4. All youth work is monitored and assessed to determine its effectiveness and efficiency, measure learning outcomes and enhance youth work provision.

5. All youth work is supported by appropriate policies and procedures that safeguards young people and staff, as well as informing and enhancing the work of the organisation and its services.

Organisational Management and Development:

1. Youth work organisations document and implement transparent and effective governance and operational management systems

2. Youth work organisations have a sustainable strategic plan that informs the direction and delivery of youth work.

3. Youth work organisations promote the importance of volunteerism and all volunteers are valued and supported in their agreed roles.

4. Youth work organisations ensure the effective performance of both paid staff and volunteers, and offer appropriate support, supervision and development opportunities

5. Youth work organisations operate collaboratively with other agencies and services to ensure an integrated response and appropriate referral pathways that meet the needs of young people.

Organisations will be required to provide evidence of any existing quality assurance process/system that is currently in use which will provide evidence toward the quality standards. Any organisations not currently using a process/system must show commitment to put an appropriate process/system in place and have completed the self-assessment process by 1 April 2013.
Support on identifying an appropriate process/system is available from Voluntary Youth Manchester (VYM)

(vi)  Objectives 

· Young people are engaged in healthy lifestyles and make positive life choices.

· Young people’s participation impacts on and contributes to reductions in anti social behaviour.

· Young people are engaged in Local Youth Panels, leading to opportunities to be involved in the Manchester Youth Council.

· Young people are retained and supported in education, employment and training.

· Young people that are NEET move into EET.

. 

(vii)  Outcomes

Four specific outcomes have been identified and we will ask you to include in your applications specific details of how you will be contributing towards all of these.
1.
Young People access a range of positive activities that encourage and contribute to a healthy lifestyle.

2.
Young People are proactively engaged in the planning, design and delivery of activities and services according to their needs.

3.
Young People (particularly vulnerable young people) develop the strategies and skills that enable them to achieve social and economic independence.
4. 
Young People make a positive contribution as good citizens, having a voice and influence on the decisions that affect them, their communities and their city. 

Your applications must provide detail, over the contracted period, how you will measure Outputs, Outcomes and Impact information (Impact of your work in the local community) including the outcomes above.
Manchester Play Fund
1.  Aim
Manchester City Council is making the Play Fund available to commission play services and activities from voluntary sector organisations within the City of Manchester during the period 01 July 2013 to 31 March 2015. 
Although there is no statutory obligation for local authorities to provide play provision Manchester recognises and values the benefits that play opportunities bring for children and young people and has therefore ensured that despite unprecedented reductions in the funding that the council receives, resources have still been secured to fund play services for children in Manchester for 2013 – 2015.
Our overarching commissioning intention for play in Manchester is to deliver a targeted programme of play where provision is universally open to all but where resources are targeted at areas of highest need and at projects demonstrably able to engage and work with vulnerable groups to secure the best outcomes for local communities.

Our strategic objectives for commissioning of play in Manchester are that:

a) There is an equitable distribution of resourced play provision across SRF areas, with allocation of resources being directly linked to need, and in particular addressing child poverty and deprivation;

b) Resources are re-aligned so that geographical gaps in provision are addressed (North and East SRFs in particular have the highest levels of poverty amongst SRF areas but have historically received the least amount of play resources);

c) Funding is targeted at direct delivery of play provision;

d) Provision is demonstrably able to engage and work with the most vulnerable children who are affected by the risk factors that have been identified within this specification;

e) Local community involvement in the design and delivery of play is enhanced – listening to the ‘child’s voice’, increased parent/carer and community involvement, and opportunities for involvement and training for volunteers;

f) The quality of play provision in Manchester is improved through participation in quality assurance standards.

Please note that commissioning decisions will prioritise proposals which will have the greatest positive impact on the wards, communities and groupings highlighted within the needs analysis.

2.  The play specification
There are a number of key strategies informing the priorities and specification for play in Manchester:

(i)  
The Community Strategy (the Manchester Way) is the framework through which partners, businesses, voluntary and community organisations and individuals can work together to achieve common goals for improving outcomes in Manchester of the Manchester Partnership, and it has identified three core drivers for success:

· Reaching full potential in education and employment;
· Individual and collective self esteem and mutual respect; and
· Neighbourhoods of Choice.
(ii)
 The Children’ Board is one of five thematic partnerships contributing to the Community Strategy and in its strategic plan, the Joint Strategy for Improving Outcomes for Children, Young People and their Families the partnership sets out partnership-wide priorities and an agreed approach by which services will be commissioned for children, young people and their families, so that children and young people are:  Ready for Primary School; Ready for Secondary School; Ready for Employment and Ready for Effective Parenting.  The Joint Strategy places particular importance on the risks to achieving outcomes associated with child poverty and worklessness and on the positive benefits associated with ‘secure attachment’ and positive family functioning.  
(iii) 
The recent Manchester Family Poverty Strategy sets out the scale of the challenge that we face in reducing child poverty in the city and explores how poverty can affect children and young people and impact negatively on their life chances.  Overall, about 40% (40,000) children are growing up in relative poverty in Manchester, compared to a national average of 22%.
(iv)
The Family Poverty Strategy aims to address the risk factors that can lead to poverty and shows how, by targeting and aligning provision in local areas, families can be supported to become stronger and more self-reliant and thereby provide children with a better start in life.  There are three key strands of themes to the Strategy developed from analysis of the risk factors identified in the Child Poverty needs assessment that informed the strategy:  Education, Health & Family; Parental Employment and Skills; and Place.  The needs assessment and strategy show that child and family poverty is clustered in certain parts of Manchester that we know to be some of the most deprived areas of the country.

We are looking to commission organisations operating in areas of high deprivation and child poverty that can evidence in their application both a strong understanding of the community in which they are working and their ability to be responsive to those needs
(v)
Evidence-based local initiatives such as the Ardwick City Region Project, the Child Poverty Family Intervention Project and work with complex families have helped identify a number of risk indicators, the presence of which can affect families and lead to children being at risk of exclusion through lack of secure attachment and positive family functioning.  
An important aim of the commissioning specification is to increase the number of children and young people from these vulnerable groups who are accessing and benefiting from play provision, and applications for funding need to show a demonstrable ability to engage and work with children who may be affected by the following risk indicators:
	Risk Indicators

Evidence–based initiatives have identified a number of risk indicators

	Family and child poverty
	Young carers

	Worklessness within the family
	Teenage parents

	Housing problems
	Asylum seekers and refugees

	A poor local environment (e.g. lack of facilities or spaces to play, perceptions of crime levels)
	Families experiencing domestic violence

	Special educational need (SEN)
	Family members having mental health needs

	Ethnicity
	Family members having physical health needs

	Disability – affecting either child or family members
	Family members misusing substances – alcohol, drugs

	Looked after children (LAC)
	Family size (larger families)

	
	Family composition (single parents).


(vi) We are looking to commission organisations that also value children, family and community involvement in delivery of play provision.  Listening to the child’s voice on how they want to play and consulting with families and the wider community about the areas that children play in and the kind of things they do encourages support and understanding of play so that it becomes embedded in the community. Involving people from different backgrounds will ensure that your project meets the diverse needs of the children in your community.  Encouraging community volunteers to become involved and access training helps build capacity and skills in communities and we are seeking to commissioning projects that provide opportunities for volunteering. 
The Manchester Play Fund supports the values and principles of Play England’s Playful Communities findings on child, family and community involvement and we seek to commission projects that can demonstrate these values and principles in action.
(vii)
Participation in quality assurance processes amongst Manchester organisations remains low, although the need to increase accreditation rates has been a priority of previous play strategies for some time.  Applications are invited to deliver a citywide Training/Mentoring commission valued at £10,000 per year the main remit of which will be to improve the quality of the play offer in Manchester through increased participation in recognised quality assurance standards.  Please see Lot 4 in Lot Definitions for further details on this commission.  
All commissioned organisations will be expected to show a commitment to quality assurance through participation in a process appropriate to the size and capacity of the organisation and to work positively with the provider delivering the training/mentoring commission to achieve this outcome.
3.  Strategic Regeneration Framework (SRF) Areas and Citywide Contracts
Services and activities for Lot 3, Positive Play Activities will be commissioned through a process based on 5 x SRF areas (see SRF Map).   Voluntary and community sector organisations, and/or partnerships/consortia will apply to deliver Lots through SRF area contracts (See Lot definitions)
Using data from the Needs Assessment exercise carried out for the Family Poverty Strategy, a weighting based on the actual numbers of children living in poverty (i.e. where household and family income is less than 60% of median income) will be used to calculate a total allocation for each SRF area.  Many families and households living in poverty may have more than one child, and the numbers of children living in Wards and SRF areas vary considerably, so this is a more accurate way of calculating need than counting households/families living in poverty or ward percentage levels of child poverty.
SRF (Lot 3)
Using the weighting described above, the play budget will be allocated to SRF areas on the following ratios:

1. SRF North   

24.6%
2. SRF Central 

20.3%
3. SRF East 


21.2%
4. SRF South 


18.0%
5. SRF Wythenshawe
15.9%
As the total available commissioning pot is dependent on Local Authority funding allocations due to be announced in January, SRF allocations can not yet be provided.  For information purposes and to provide an example for prospective applicants, the commissioning pot available should current budgets be cut by 10% would be £245,289 for Year 1 (9 months) and £350,571 for Year 2 (12 months), which would then be allocated to each SRF using the weightings above.
City Wide (Lot 4)
City Wide Training /mentoring
The Lot 4 Training/Mentoring commission is a citywide activity serving all SRF areas and so is not subject to any SRF related allocation.  It is anticipated that between £8,000 - £10,000 per year will be allocated, although this is subject to confirmation of local authority budget allocations expected in January.
4.  Contracts
There is no minimum contract value for applications.  Applications for Lot 3 SRF Positive Play Activities funding will have a ceiling of the relevant SRF allocation (as above) due to be finalised in January 2013 and you should bear in mind that the allocation has to provide a range of activities across the whole of that SRF so organisations are encouraged to be realistic in the size and cost of individual projects.  Applications for Lot 4 which will run citywide are limited to the allocation that will also be confirmed in January 2013.
The contracts will run for the period 1st July 2013 to 31st March 2015 (21 months). Funding will be split into two periods, one of 9 months the other of 12 months. (see Application – Finance Section)

It is envisaged that within the life of each contract there will be no provision for inflationary increases; therefore, there is an expectation of year-on-year efficiency. 

5.  Range of Provision
It is our intention that the Manchester Play Offer will deliver a range of different types of provision, and proposals for new and innovative provision are welcome.   Provision can take place in a range of indoor and outdoor locations, including project premises, local parks, school spaces and school grounds, and sessions can be fixed or mobile.   Applicants will be invited to apply to deliver services and activities in one or more specific SRF areas (Lot 3) and/or apply to deliver the Citywide training (Lot 4).
Applicants may apply to deliver services and activities in as many SRF areas as they wish but should be able to demonstrate that they have an active base within the area, this may be their own or via a partnership arrangement. Alternatively where an applicant does not have an active base they must demonstrate how they will engage with children and young people in the area, meet need and arrange access to the service/activity provided. ALL questions must be answered for each SRF area applied to operate within, as knowledge and understanding of the needs of each area and the children and young people resident therein is required to be demonstrated.

Applications for innovative projects will be assessed on how the project meets the Play Fund outcomes listed in the relevant Lot Description.  Applications should be supported by needs assessment and organisations should demonstrate that they have consulted with service users about their proposed projects and used local data to support the need. 
As set out in the Needs Assessment, children and young people consulted in the development of this specification told us that they would like to see:
· Play schemes** to continue to operate during the school holidays;

· Play provision to be available after school;

· Play provision available at weekends;
· Street and outdoor play available during school holidays.
(**NB  Play schemes will be commissioned separately and are not therefore part of this specification, but are mentioned above and in the accompanying needs assessment to illustrate plans for the total Play Offer).

To improve access to opportunities to play provision, meet the needs that were identified by children and young people and provide a play offer where provision is open at times that children want to access it we will be looking to commission a range of provision, including those that offer: After School Provision; Weekend Provision and Outdoor and Street based Provision.
6.  Partnership – Play Specification definition
Manchester City Council continues to develop a close working relationship with partners and stakeholders such as the voluntary & community sector, schools and other universal providers with the shared aim of improving outcomes for children and young people.  Organisations are encouraged to consider innovative partnership delivery models that make use of existing buildings and resources and that feed into local communities’ sense of place – i.e. where people already go to for services and activities for children and young people – such as open spaces, parks and leisure facilities, schools, etc.

Partnership, consortia or group applications will need to identify a lead applicant organisation (which must meet eligibility criteria, see details of who can/ who can’t apply) who will be the contract holder. It will be the lead applicant organisation’s responsibility to meet all monitoring, performance, quality and financial requirements on behalf of the partnership, consortia or group. 

A key aim of this commissioning specification is to enable resourced provision to be available in wards and neighbourhoods that have historically had little or no access to play provision, despite there being high levels of need and deprivation.  
This is in line with the City Council’s aim to commission from organisations that can build effective partnerships with universal providers so as to widen and maximise on the universal offer.

Who can apply?

To be eligible to apply you must:

· Be based in the City of Manchester with a good track record of delivering youth and/or play services/activities to Manchester residents or be based outside Manchester but with a strong track record of delivering youth and/or play services/activities to Manchester residents (“Manchester” means the City of Manchester and not Greater Manchester);
· Be a not-for-profit 3rd sector organisation – this includes voluntary and community organisations, social enterprises, co-operatives and mutual societies, community interest companies, charities i.e. non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives.
Who cannot apply?
· non not-for-profit 3rd sector organisations can be included in partnership applications but must not be the lead organisation);
· Cultural organisations in receipt of strategic investment from Manchester City Council (if you are unsure of your status please contact us before proceeding further with the application). These organisations cannot be included in partnership or consortium applications;
· Any private sector (for profit) organisations i.e. that share out profits to members or shareholders;
· Individuals;
· Organisations based within or outside Manchester with no track record of delivering youth and/or play services/ activities to Manchester residents;
· Public sector organisations i.e. local authorities, education institutions, health authorities etc. These organisations can be included in formal partnership or consortium applications.
7.  Commissioning for Outcomes
This is an outcome based commissioning process, meaning that other than meeting our aim to commission a range of activities that are accessible at times when children want to use them,  this specification is not prescriptive about the services being purchased.  The process specifies the outcomes being sought and the priority groups that have been identified through the needs assessment. The process will include an assessment of whether the proposed services or activities are likely to address the needs of children.
Please note that commissioning decisions will prioritise proposals which will have the greatest positive impact on the wards, communities and groupings highlighted within the needs assessment.

Commissioners and commissioned organisations will work together positively and constructively to achieve outcomes for children and young people.  This will be supported by performance management processes through contract monitoring, evaluation and the appliance of quality standards.
8.  Commissioning Quality Standards

Organisations will be required to provide evidence of what processes they have in place to meet the following quality standards: 
Practice & Provision:

1. All play provision is planned and designed according to children’s needs and engagement; outlining a clear rationale, objectives and expected outcomes;
2. All play provision is delivered by appropriately skilled personnel according to principles of good practice and is outcomes-focused;
3. All play provision engages proactively with children (specifically vulnerable children), and helps them develop skills that enable health and social development;
4. All play provision is monitored and assessed to determine its effectiveness and efficiency,;
5. All play provision is supported by appropriate policies and procedures that safeguards children and young people, staff, as well as informing and enhancing the work of the organisation and its services.

Organisational Management and Development:

6. Play organisations document and implement transparent and effective governance and operational management systems;
7. Play organisations have a sustainable strategic plan that informs the direction and delivery of their project;
8. Play organisations promote the importance of volunteerism and all volunteers are valued and supported in their agreed roles;
9. Play organisations ensure the effective performance of both paid staff and volunteers, and offer appropriate support, supervision and development opportunities;
10. Play organisations operate collaboratively with other agencies and services to ensure an integrated response and appropriate referral pathways that meet the needs of children.
The Play Fund is targeted at children and young people aged 5 – 14. Organisations who may engage with younger children in the early years range (i.e. aged five and under) are required to register on the Early Years Register with Ofsted.  All commissioned organisations will be required to register on the Voluntary Part of the childcare register with Ofsted.

9.  Key Objectives and Outcomes
The key objectives for the commissioning of play are that:
a) There is an equitable distribution of resourced play provision across SRF areas, with allocation of resources being directly linked to need, and in particular addressing child poverty and deprivation;

b) Resources are re-aligned so that geographical gaps in provision are addressed (North and East SRFs in particular have the highest levels of poverty amongst SRF areas but have historically received the least amount of play resources);

c) Funding is targeted at direct delivery of play provision;
d) Provision is demonstrably able to engage and work with the most vulnerable children who are affected by the risk factors that have been identified within this specification;

e) Local community involvement in the design and delivery of play is enhanced – listening to the ‘child’s voice’, increased parent/carer and community involvement, and opportunities for involvement and training for volunteers;

f) The quality of play provision in Manchester is improved through participation in quality assurance standards.

10.  Key Outcomes
The key outcomes that the play offer will deliver are that:
· Our provision understands and meets the needs of communities at a locality and neighbourhood level, and is targeted to where need and demand is greatest to tackle child poverty and deprivation
· The number of children from vulnerable groups (that have been identified as most at risk of exclusion) accessing play services increases
· Local community involvement in delivery of play provision is enhanced
· The quality of play provision is improved through participation in recognised quality assurance processes.
APPENDIX 1


Lot Definitions
In order to ensure an equitable allocation of Youth and Play provision across the City the provision has been divided into four lots:
	Lot 1 – Youth Positive Activities – Targeted Universal/Personalised Support (5 x SRF Areas only) 

We expect the activities/support to achieve the outcomes through:
Positive Activities
a. A diverse range of creative and positive activities delivered in ways that enable the target service user groups to achieve the outcomes set out in the outcomes framework;

b. The accreditation of young people’s learning via a diverse range of recognised routes;

c. Promoting, arranging and providing quality assured opportunities for young people to volunteer and become involved in their communities;
d. All activities should demonstrate inclusive practice to ensure equality of access.
Personalised Targeted Support;

a. Provide timely, personalised and targeted support for young people identified as at risk or in difficulty through an early intervention service; providing 1:1 or small group support and implementation of personal action plans through support, guidance and challenge;

b. Provide support for vulnerable young people across transitions (e.g. moving on from school, to new positive activities when they come into care or from the support of one service to another as their needs change);

c. Contribute to the council’s statutory duty to identify and record young people not participating in education or training (NEET).

Opportunities for involvement in making decisions – a range of ways for children and young people to have their say in developing services; 

Manchester City Council will co-ordinate the citywide democratic structures (including equalities forums) for young people, along with the election processes for these structures:
a. Organisations delivering SRF area services will work with Manchester City Council to ensure that children and young people from their area engage and contribute in these citywide democratic structures including representation on specific equalities forums;
b. Organisations delivering SRF area services will arrange and facilitate the engagement of young people in local decision-making structures (e.g. Neighbourhood Partnerships);
c. Organisations delivering SRF area services will collaborate with other areas where numbers of young people of represented groups are low in order to ensure a viable group for involvement in decision-making at area and citywide level.

Neighbourhoods developing links with other services and identifying workforce Requirements.
a. Organisations will be expected to engage with the support and/or training where it is available which includes training on delivering drugs and alcohol education to young people;

b. Organisations will be expected to engage with the support and/or training where it is available which includes training on delivering Substance Misuse education to young people;

c. Organisations will be expected to engage with the support and/or training where it is available on delivering education on LGBT and homophobic bullying to young people;
d. Organisations will be expected to engage with the support and/or training where it is available on delivering education on disability issues and awareness raising to young people.




	Lot 2 – Youth Citywide Contracts
We expect commissioned organisations of Citywide Contracts to opt for one of the following themes:

· Disability

· Lesbian, gay, bisexual and transgender (LGBT)

· Mental Health

We expect the activities/support to achieve the outcomes through:
· Design provision for 13 -19 year olds or up to 25 years for those in vulnerable groups;
· Provision of a diverse range of creative and positive activities delivered in ways that enable young people to achieve the outcomes;
· proactively working with young people to develop the skills and experience  (for example communication, negotiation, team work, attitudes towards work, motivation, resilience) that will enable them to gain economic and social independence;
· Accreditation of young people’s learning via a diverse range of recognised routes and methods;
· Promotion, arrangement and provision of quality assured opportunities for young people to volunteer and become involved in their communities;
· Demonstration that all activities promote inclusive practice;
· Signposting, making aware or brokering information and/or advice where appropriate;
· Leading on their aspect and support other commissioned organisations, where appropriate by providing education, support and development opportunities.



	Lot 3 – Play Positive Activities (5 x SRF areas only)
Key Outcomes:  

You should show in your application how your project contributes to the following outcomes:
(i)Our provision understands and meets the needs of communities at a locality and neighbourhood level, and is targeted to where need and demand is greatest to tackle child poverty and deprivation
Priority for this outcome will be given to organisations operating in areas of high deprivation and child poverty that can evidence in their application both a strong understanding of the community in which they are working and their ability to be responsive to those needs.  Organisations should be able to demonstrate a good knowledge of needs in their area and how their provision will meet them.  Your application should show how the proposed provision meets gaps not met by other public, private or voluntary provision in the area.
Measures of Success

· Provision is targeted at areas of high need;

· Provision is reactive to local needs;

· Provision is available in areas where it has been historically lacking.
(ii)The number of children from vulnerable groups (that have been identified as most at risk of exclusion) accessing play services increases:
Families who are affected by one or more of the risk factors set out in Section 2 (v) have been deemed those most at risk, and  organisations will have to evidence how they can engage with and provide for children from these identified vulnerable groups.
Measures of Success

· The numbers of vulnerable children accessing play provision increases and children experiencing single or multiple risk factors benefit from having access to play experiences.
(iii)Local community involvement in delivery of play provision is enhanced
· Organisations should demonstrate in their application how they will actively seek the views of families and the community and involve them in how their service is planned, managed and delivered. Organisations should demonstrate how they will ensure that children have a voice in issues which affect them and are encouraged to have a voice in the ongoing design of provision.  
Organisations will need to demonstrate how they will develop:

· Partnership working with other agencies;

· Volunteering opportunities with training and development opportunities;
· Effective signposting of other services to children and families in the community.

Measures of Success

· Effective partnership working with other agencies in the neighbourhood, including effective signposting and referrals procedures;
· Increased participation of volunteers from the local community, with support for training and development;
· Provision is accessible at the times that children most want to use it and is designed to meet their needs



	Lot 4 – Play Mentoring, Training and Accreditation (Citywide)
Key Outcome:  The quality of play provision is improved through participation in recognised quality assurance processes.
The commissioned organisation will work with organisations to support and mentor them through to successful completion of a range of quality assurance processes.
Initially, the commissioned organisation will gather information to establish which providers are currently engaging with quality assurance schemes, the levels and ratios of appropriate qualifications held by staff and to gauge and assess the level of support required.  Following this, the commissioned organisation will be required to feed back on the findings and agree a strategy for increasing accreditation amongst local providers.
It is expected that training sessions and a mentoring service will be developed by the commissioned organisation to help equip practitioners and organisations with the necessary skills and knowledge to achieve quality assurance status.
The organisation commissioned to deliver Lot 4 will have experience of and understanding of the local market, an understanding of the obstacles that prevent organisations from becoming accredited and an ability to provide a supportive yet challenging role in helping them to achieve accreditation.

All organisations commissioned to provide play will be expected to participate in a recognised quality assurance process appropriate to the size and capacity of the organisation.  Quality in Play for example is a nationally recognised quality assurance process used by a range of play based organisations. 

The organisation who is awarded the commission for training and accreditation will work in partnership with and will report on progress to the centralised Children’s Services Play Quality Assurance Officer.

Measures of Success
· The quality of play provision is improved;
· The rates of accreditation amongst Manchester organisations providing play increases



Youth Fund Round 3 and Play Fund Round 1
Requirements for all commissioned organisations
The Manchester Voluntary Sector Safeguarding Toolkit 
The Safeguarding Toolkit has been developed in partnership with Manchester Alliance for Community Care (MACC) and Manchester City Council (MCC) and has been endorsed by Manchester Safeguarding Children Board (MSCB) as being the agreed standard for all commissioned organisations from the voluntary sector.  All organisations seeking to deliver youth or play provision will be mandatorily required to have completed the Safeguarding Self-Assessment Toolkit by the time of submitting their application. 
http://www.manchester.gov.uk/safeguarding-toolkit
Publicising activities

All commissioned organisations are required to publicise information on the activities they provide through any methods made available by MCC and other appropriate marketing and ensure that information is kept up-to-date at all times

Manchester Common Assessment Framework (MCAF)
Any commissioned organisations are expected  to observe the usual child protection and safeguarding procedures that exist currently and, in the case of an early concern on a young person, it is expected an assessment and referral to be completed using the MCAF. 

The Manchester Common Assessment Framework (MCAF) is a tool used by staff from multi agency services across Manchester who work with children and young people. If there is a worry that a child or young person's needs are not being met, these tools help staff to investigate and find out what additional support or help families may need.  Analysis of CAFs can therefore provide useful information about the needs of young people.  Data shows that between 2008 and August 2012 approximately 1,800 CAFs were undertaken, (Appendices I & 2 shows the breakdown for each SRF area).  However there is no current analysis of CAFs in relation to young people specifically and so further work is under way to allow more detailed reports to be available in the future. MCAF web address:  www.manchester.gov.uk/mcaf
Performance Management
Commissioned organisations will be required to record certain data and maintain accurate records via a management information system of their choice which will enable quarterly performance reports to be provided:
a) Management Information System:

Commissioned organisations are required to provide full details of the system they will use to manage data, records and produce reports. 
b)
Data Set
      The minimum data collected on each individual young person accessing services or activities is:
      Forename

      Last Name
      Address inc Post Code

      Ward of Residence

      Date of Birth

      Gender

      Ethnicity
      Disability

      Contact/Engagement

      Achievement(s) (For Youth only)
Quarterly performance reports will require both in-quarter and cumulative updates against this data set.       

c)
Record Keeping
Commissioned organisations are required to create and maintain via systems, processes or tools an accurate set of records which include details of milestones and outcomes. You are required to provide 
details of any milestones or outcomes that can be expected at the end of each quarter. You are expected to be able to achieve all outcomes for your service or activities.
Reporting on the above areas will be mandatory and will need to be included in your application form. 

Payment Process

Payments can be made monthly or quarterly in arrears dependent upon choice and will be subject to negotiated variation determined by performance against agreed outcomes.
Applications
Organisation may apply to deliver services and activities in as many SRF areas as they wish but should be able to demonstrate that they have an active base within the area, this may be their own or via a partnership arrangement. Alternatively where an organisation does not have an active base they must demonstrate how they will engage with children and young people in the area, meet need and arrange their access to the service/activity provided. ALL questions must be answered for each individual SRF area applied to operate within as knowledge and understanding of the needs of each area and the young residents is required to be demonstrated.  
Upon completion ELECTRONIC versions ONLY are to be e-mailed to: csi@manchester.gov.uk  by 12 noon on Friday 25 January 2013. It may NOT be possible for Applications received after the deadline to be considered as the process of evaluation begins immediately after the closing date.
Please note that hard copies of applications delivered by hand or post will not be accepted.

Technical enquiries 
Any technical enquiries can only be made between 3 December to 14 December 2013 and should be sent by E-MAIL ONLY to: csi@manchester.gov.uk  
ALL responses will be published and made available via a FAQ list during the period 3 December to 14 December 2013   available at:   www.manchestercommunitycentral.org/manchester-youth-fund-and-play-fund-2013-15 

The Assessment Process
The completed applications will be evaluated against the criteria listed below by an Evaluation Panel for each SRF area – made up of members from Children’s Services, Neighbourhood Services, Regeneration, Crime & Disorder, Health and Adult Services. Panel judgements will take account of the views of ward councillors as well the total fund value. The recommendations from this process will be taken to a core group for final assessment before being presented to the Valuing Young People Board for final ratification. The governance structure for the decision making process is attached as a separate document.
(a) Criteria (plus weighting) 

	
	Criteria
	Weighting

	1
	Description of Service/Activity
	35%

	2
	Outcomes
	20%

	3
	Performance Measurement
	10%

	4
	Marketing
	5%

	5
	Partnership
	10%

	6
	Risk Assessment
	10%

	7
	Value for Money
	10%

	
	Total
	100%


· The panels will make a judgement on each application against the criteria listed above
· The panel will award points ranging from 0 to 5 reflecting how closely the criteria have been met:
· 5 (excellent) –a response with an outstanding understanding that demonstrates excellent, in-depth evidence of meeting the criteria
· 4 (good) – a response with good understanding that demonstrates detailed evidence of meeting the criteria.  

· 3 (satisfactory) – a response with relevant understanding that shows adequate evidence of meeting the criteria but with scope for improvement. 

· 2 (less than satisfactory) – a response with loosely relevant understanding which fails to demonstrate adequate evidence of meeting the criteria and definitely requires improvement.

· 1 (poor) – an inadequate response with poor understanding which shows some evidence of meeting the criteria but requires significant improvement. 

· 0 (very poor) - an inadequate response with no understanding which does not meet the criteria. 

· The points awarded will then be weighted as above and a total score agreed for each application.
· Decisions regarding funding levels will be necessarily affected by the total value of the fund and the need to ensure an appropriate geographical spread across the city.
(b) Appeals Procedure

· Appeals can only be considered regarding the process only. Timescales are not a reason for appeal;
· All panel decisions will go to the Valuing Young People Board for ratification;
· Feedback will be available from the Chair of the Evaluation Panel following the decision making process;
· Any appeals regarding the process MUST be e-mailed only to Anthony Decrop, Assistant Director, Children’s Services at a.decrop@manchester.gov.uk
Youth Fund Round 3 and Play Fund Round 1 – Key Dates 
	
	Date
	

	1
	30 November 2012
	Release of Specifications, Application documents and Needs Assessment 

	2
	25 January 2013 (Noon)
	Closing date for returned applications

	3
	29 January 2013
	List of applicants shared with elected members

	4
	Mid February 2013
	Panels meet to evaluate applications against criteria and make recommendations

	5
	Late February 2013
	Central Panel evaluates recommendations before going before Youth/Play Project Board Valuing Young People Board for ratification

	6
	Early March 2013
	Applicants informed of outcome, feedback available 

	7
	Early March 2013
	Contract Negotiations

	8
	1 April 2013
	Contracts Agreed

	8
	1 July 2013
	Contract period begins


	APPLICATION SECTION

Applications 

Applicants are invited to apply to deliver services and activities in either a specific SRF area or as a citywide service, depending on which Lots they apply for (see Youth and Play Funds – Commissioning

Application Process diagram on next page). 

For Youth Fund Lot 1 and Play Fund Lot 3 applicants may apply to deliver services and activities in as many SRF areas as they wish.  ALL questions must be answered for each individual SRF area applied to operate within, as knowledge and understanding of the needs of each area and the young residents is required to be demonstrated.  Applicants may apply to deliver services and activities as a citywide service for Youth Fund Lot 2 and Play Fund Lot 4 in addition to specific SRF areas if desired.




Youth and Play Funds – Commissioning Application Process




Please complete this form as completely and honestly as possible. Your time and support is appreciated.

The form divides into 2 sections:

· Section 1 – About your organisation, Partnership or Consortia

· Section 2 - Applications
Both sections need to be completed as fully as possible in Arial Font point 12

For questions with a set word limit you must identify the number of words used in your response and must not exceed the limit.  PLEASE STRICTLY ADHERE TO ANY WORD LIMITS WHERE INDICATED. Any applications not conforming to these requirements will not be considered.
YOU ARE ONLY REQUIRED TO COMPLETE SECTION 1 ONCE.
Section 1
Organisational / Business Information 
The questions in this Questionnaire are designed to enable the Council to make an evaluation as to the suitability and eligibility of each applicant

Applicants are required to:

· Submit your responses in the spaces provided within this document – DO NOT submit responses on your own documentation.  Failure to do this may result in your application being rejected 

· All enclosures and supporting documents must be clearly marked with the sections and questions to which they relate.  

· Please do not include general marketing or promotional material from your organisation.  This will not improve your application and they will be discarded.

PLEASE NOTE: It is the responsibility of the applicant to ensure the accuracy of the information and required documentation supplied. No extensions to deadlines will be applied, No opportunities to amend or add to the application will be available. All applications will undergo an Eligibility Evaluation, should any data, information, documentation be identified as missing, incorrect or affect eligibility this may result in rejection at this stage.
Part 1:  Identity of Applicant

	1.1
	To be completed by all applicants
	

	
	Questions
	
	Please give details in space below

	1.1.1
	Organisation Name (this should match the name on the financial accounts submitted): (This must be the applicant)

	

	
	Contact Name:
	

	
	Address:
	

	
	Telephone Number:
	

	
	Contact Email Address:
	

	1.1.2
	Type of Organisation
	Yes/No
	Please provide:

	
	Sole trader


	
	-

	
	Partnership


	
	A copy of your Partnership Agreement

	
	Private limited company


	
	A copy of your Certificate of Incorporation

	
	Public Limited Company


	
	-

	
	Company limited by guarantee


	
	-

	
	Registered charity


	
	A copy of your Registration Certificate

	
	Industrial and Provident society


	
	A copy of your Registration Certificate

	
	Friendly Society


	
	A copy of your Registration Certificate

	
	Unincorporated association/society


	
	A copy of your Registration Certificate

	
	Franchisee


	
	-

	
	Further details:



	End of  Part 1


Part 2:  Grounds for Mandatory Rejection

Important Notice: 
In some circumstances Manchester City Council is required by law to exclude you from participating further in the application exercise. If you cannot answer ‘no’ to every question in this section it is very unlikely that your application will be accepted, and you should contact us for advice before completing this form. 

Please state ‘Yes’ or ‘No’ to each question. 

	2.1   Has your organisation or any directors or partner or any 
        other person who has powers of representation, decision 
        or control been convicted of any of the following offences? 
	Answer 
Yes or No

	(a)   conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA (as amended); 
	

	(b)   corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as amended); 
	

	(c)   the offence of bribery; 
	

	(d)   fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of: 
	

	(i)    the offence of cheating the Revenue; 
	

	(ii)   the offence of conspiracy to defraud; 
	

	(iii)  fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978; 
	

	(iv)   fraudulent trading within the meaning of section 458 of the Companies Act 1985 or section 993 of the Companies Act 2006; 
	

	(v)   defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994; 
	

	(vi)  an offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or 
	

	(vii)  destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968; 
	

	(e)   money laundering within the meaning of the Money Laundering Regulations 2003 or Money Laundering Regulations 2007; or 
	

	(f)   any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State. 
	

	End of  Part 2


Section 3:  Grounds for Discretionary Rejection

IMPORTANT NOTICE
Manchester City Council is entitled to exclude you from consideration if any of the following apply but may decide to allow you to proceed further. If you cannot answer ‘no’ to every question it is possible that your application might not be accepted. In the event that any of the following do apply, please set out (in a separate Annex) full details of the relevant incident and any remedial action taken subsequently. The information provided will be taken into account by the Authority in considering whether or not you will be able to proceed any further in respect of this application.
Please state ‘Yes’ or ‘No’ to each question. 

	3.1
	Is any of the following true of your organisation?
	Answer

Yes or No 

	
	(a)   being an individual, is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors or appears unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state; 

	

	
	(b)   being a partnership constituted under Scots law, has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate; or
 
	

	
	(c)   being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state? 
	

	3.2
	Has your organisation:
	

	
	(a)   been convicted of a criminal offence relating to the conduct of your business or profession; 
	

	
	(b)   committed an act of grave misconduct in the course of your business or profession; 
	

	
	(c)   failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established; 
	

	
	(d)   failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established; or 
	

	
	e)    been guilty of serious misrepresentation in providing any information required of you under Regulation 23 of the Public Contracts Regulations 2006? 
	

	3.3
	Please state if you have been involved in any business, which has been liquidated or gone into receivership?
If your response is yes, please give details 

(200 words maximum)
	

	
	Response


	

	3.4
	Please state if you or any employee has been in the last 10 years an elected member of the Council.
If your response is yes, please give details 

(200 words maximum)
	

	
	Response


	

	3.5
	Please state if you or any employee is a relative of a Councillor or any employee that could be associated with the work sought.
If your response is yes, please give details 

(200 words maximum)
	

	
	Response


	

	3.6
	How long has your organisation been carrying out business in the provision of this service for which you are now applying


	

	3.7
	Has your organisation ever had to pay financial penalties in respect of a failure to perform to the terms of the contract?       

	

	3.8
	Has your organisation ever had to pay financial penalties in respect of a failure to perform to the terms of the contract?       
If your response is yes, please give details

(200 words maximum)
	

	
	Response


	

	3.9
	Has your organisation ever had a similar contract or agreement terminated?         
If your response is yes, please give details

(200 words maximum) 
	

	
	Response


	

	3.10
	Does your organisation have any connections with any person or organisation that has been refused a contract with the Council, or any other local or health authority, trust or probation service?
If your response to is yes, please give details

(200 words maximum)
	

	
	Response


	

	3.11
	Have the directors, trustees, committee members or management team been found guilty in relation to any criminal, civil or professional offences or been debarred from practice?
If your response to is yes, please give details

(200 words maximum)
	

	
	Response


	

	3.12
	Have the trustees, directors, committee members or management been found guilty in relation to offences under the Health and Safety at Work Act (1974) and serving prohibition or improvement notices in the last two years?
If your response to is yes, please give details

(200 words maximum)
	

	
	Response


	

	End of Part 3


Part 4:  Employment, Equality and Inclusion.  

	4
	To be completed by all applicants

	
	Questions
	Please give details in spaces below or follow instructions

	4.1
	Please confirm that you are aware of and comply with the following:

	Yes
	No

	
	Your responsibilities, as an employer as defined in the Equalities Act 2010, any subsequent amendments and the Equality standard for local government.
	
	

	4.2
	In the last three years, has any finding of unlawful discrimination in relation to the above been made against your organisation by any court of law or industrial or employment tribunal?
	
	

	4.3
	If your response to 4.2 is yes, please give details 

(200 words maximum)

	
	Response



	4.4
	In the last 3 years has the applicant been the subject of a formal investigation by the Equality and Human Rights Commission’s (EHRC) on grounds of alleged unlawful discrimination?
	Yes 

	

	
	
	No
	

	4.5
	If your response to 4.4 is yes, please give details 

(200 words maximum)

	
	Response

	4.6
	Is your policy on race relations and employment equality set out:
	

	a
	In instructions to those employees concerned with recruitment, training and promotion?
	Yes
	

	
	
	No
	

	b


	In documents available to employees, recognised trade unions or other representative groups of employees?
	Yes
	

	
	
	No
	

	c
	In recruitment advertisements or other literature?
	Yes
	

	
	
	No
	

	d
	If we asked, could you provide relevant examples of the instructions, documents, recruitment and advertisements or other literature?
	Yes
	

	
	
	No
	

	End of Part 4


Part  5:  Insurance 

	5
	To be completed by all applicants

	
	Questions
	Please give details in spaces below or follow instructions

	5.1
	Please confirm that you have the following insurances (this must be in the name of the applicant):
	

	a
	Employer’s Liability Insurance to the value of a minimum of £10 million in respect of any one claim
	Yes
	

	
	
	No
	

	b
	Public Liability insurance to the value of a minimum of £10 million in respect of any one claim
	Yes
	

	
	
	No
	

	
	
	No
	

	5.2
	If your response to 5.1a and/or 5.1b is no, are you willing to take out insurance to this level if successful
	Yes
	

	
	
	No
	

	5.3
	Please provide a copy of your current Employer’s Liability Insurance. 
	Please provide a copy with your application

	5.4
	Please provide a copy of your current Public Liability (third party) Insurance. 
	Please provide a copy with your application

	End of Part 5


Part 6:  Financial Information
	6
	To be completed by all applicants

	
	Questions
	Please give details in spaces below or follow instructions

	6.1
	The information provided within this section must be from the applicant detailed in 1.1.1 that will be entering into a contract with the Council.

The economic and financial standing evaluation will determine whether the applicant is in a sound financial position to participate in this application process.

	6.2
	Please enclose copies of the applicant’s signed and dated audited accounts for the last year. Please note Draft, Abbreviated and unsigned accounts will not be accepted.

In accordance with the Companies Act 2006, companies with turnover below £5.6 million are exempt from providing audited accounts (save for public Companies).  If this is applicable the applicant is required to provide accounting information comprising of a balance sheet and income statement in order to enable the Council to assess your organisation’s financial viability, please note abbreviated accounts are not acceptable. These must be signed by company secretary or professional accountant.
If accounts are consolidated into those of a parent organisation or group, then please provide.


	Please provide a copy with your application

	End of  Part 6


Part 7:  Health and Safety

	7.1
	Does your organisation employ a Health and Safety Officer?
	Yes 
	

	
	
	No
	

	7.2
	Please enclose a copy of your organisation’s Health and Safety Policy together with any appropriate codes of safe working practice issued to employees.

	Please provide a copy with your application

	7.3

	Has your organisation, during the last three years been prosecuted for contravention of the Health and Safety at Work Act 1974, or equivalent national legislation?

	Yes
	

	
	
	No
	

	7.4
	If the answer to 7.3 is yes please provide details in no more than 200 words:



	End of Part 7


Declaration

The undertaking should be signed by the applicant, a partner, or an authorised representative in their own name if on behalf of the applicant.

I/We apply to be considered to supply goods or services as described to the Council.

I/We certify the information supplied is accurate to the best of my/our knowledge and that I/we accept the conditions and undertakings requested in the questionnaire.  I/We understand that false information could result in my/our exclusion from consideration for this or any other Application with the Council.

Signed………………………………………… 

Date form completed…………………………

Print Name……………………………………

Section 2
Lots 1 & 2 Youth FUND ONLY
ONLY COMPLETE SECTION 2 IF YOU ARE APPLYING FOR THE YOUTH FUND, LOT 1 AND/OR 2.
FOR LOT 1 YOU ARE REQUIRED TO COMPLETE A SECTION 2 FOR EACH SRF AREA YOU ARE APPLYING FOR. 
FOR LOT 2 YOU ARE ONLY REQUIRED TO COMPLETE ONE SECTION 2.

	Lot number

	

	SRF AREA OR CITYWIDE
	


Section 2
All applications are required to be completed in Arial Font point 12. PLEASE STRICTLY ADHERE TO ANY WORD LIMITS WHERE INDICATED. Any applications not conforming to these requirements will not be considered.
	Project/Activity Title 

	


	YOUTH ONLY Target Group – which group(s) will you be predominantly working with?

	Priority
	Tick

	young people furthest from the labour market
	

	young people who have a disability
	

	young people from black and ethnic minority backgrounds
	

	young people who are in local authority care
	

	young people who are in temporary accommodation
	

	young people who are at risk of offending
	

	young offenders
	

	young people with mental health issues
	

	young parents
	

	LGBT young people
	

	young people who are NEET
	

	young people needing SRE services
	


	Description of Service/Activity – 1,200 words max. 
In this section:

YOUTH:

Describe clearly how you will address the identified needs of the area in which you are applying to deliver provision
Describe clearly how you will ensure inclusive practice in all provision
Describe how you will attract young people and retain their participation in the provision
Describe how the service/activity will look to young people, not only sessions, days, times, locations, but the style and approach you will use
Describe the benefits to young people of attending your service/activity and how this will help their development of skills and future access to employment


	

	Outcomes – 600 words max

Please give a detailed description of your methodology to achieve each of the outcomes
YOUTH:

1.
Young People access a range of positive activities that encourage and contribute to a healthy lifestyle.

2.
Young People are proactively engaged in the planning, design and delivery of activities and services according to their needs.

 3.
Young People (particularly vulnerable young people) develop the strategies and skills that enable them to achieve social and economic independence.

4. 
Young People make a positive contribution as good citizens, having a voice and influence on the decisions that affect them, their communities and their city. 



	


	Performance Measurement- 600 words max

YOUTH:

Provide details of your management information system. How you will use this to Monitor, Evaluate & Plan your service/activity: Please describe how you will measure the success of you programme using your system and data it creates

	

	Only complete this section if you are applying to a specific SRF area

Locality Focus – where will your work be concentrated?

	Indicate in which wards / SRF areas your project/activities will be based by marking against each appropriate box. 

	North Manchester SRF
	
	East Manchester SRF
	

	Charlestown
	
	Ancoats & Clayton
	

	Higher Blackley
	
	Bradford
	

	Crumpsall
	
	Miles Platting & Newton Heath
	

	Cheetham
	
	Central Manchester SRF
	

	Harpurhey
	
	Ardwick
	

	Moston
	
	Longsight 
	

	South Manchester SRF
	
	Rusholme
	

	Burnage
	
	Gorton North
	

	Levenshulme
	
	Gorton South
	

	Chorlton
	
	Hulme
	

	Chorlton Park 
	
	Moss Side
	

	Whalley Range
	
	Wythenshawe SRF
	

	Didsbury East
	
	Baguley
	

	Didsbury 
	
	Brooklands
	

	Fallowfield
	
	Northenden
	

	Old Moat
	
	Sharston
	

	Whithington
	
	Woodhouse Park
	

	City Centre SRF
	
	
	

	City Centre
	
	
	


	Marketing – 300 words max

YOUTH:

Describe how you will communicate the existence of your project to participants? Include any agencies, services or projects that may refer participants to you. What channels of communication will you use?

	

	Partnership – 300 words max

YOUTH:

Please provide details of your knowledge and relationship with key partner agencies in this SRF area. How will you develop these?
Clearly outline how you will coordinate your provision and prevent duplication. Include any links you have with Youth Inclusion Leads and/or local Youth Partnerships

	


	Risk Assessment 

YOUTH:

Please explain how the following risks will impact on service delivery and how the risk would be managed

	Overspend within the project

	
	

	Under spend of allocated fund


	
	

	Health and Safety practices that do not comply with current Health & Safety Law

	
	

	Delay in recruiting staff


	
	

	Staff & or volunteers may be unsuitable to work with 
children due to their background

	
	

	Inadequate Policies, procedures & practices to ensure staff are properly managed and are capable of delivering a service to a high standard 
	
	

	Difficulties in obtaining adequate insurance.

	
	

	Difficulties in identifying/reaching users

	
	

	Inadequate delivery site/premises

	
	

	Inability to verify spend every quarter via monitoring information

	
	

	Inability to secure match funding if sought.

	
	

	Please insert any other risks you may have considered
	
	

	
	
	

	
	
	

	
	
	


	FINANCE


The contracts will run for the period 1st July 2013 to 31st March 2015 (21 months). Funding will be split into two periods, one of 9 months the other of 12.
Please provide a full financial profile of the costs for this activity.  Include a separate line for each item within Staff, Young People’s and Other Costs to show clearly how this has been calculated.  You may complete this profile on a separate sheet if more room is required, but you must follow the format provided below otherwise the panel will not be able to assess your application.

	Details
	9 months

1 Jul ’13 to 31 Mar’14
	12 months

1 Apr ’14 to 31 Mar ‘15
	Totals

	Total Amounts


	
	
	

	Staff Cost:

inc: All staff costs inc on-costs, Volunteer Costs, Staff Training Costs, Travel Expenses, Management Staff Costs, Administrative Staff Costs.

Please complete a separate line for each item

	
	
	

	Young Peoples, Cost: inc: Cost of session delivery, Offsite trips, Transport, Subsistence (Food, Drink, Accommodation), Care Costs
Please complete a separate line for each item

	
	
	

	Other Costs:

inc: Capital Costs (Rent/leasing of buildings, maintenance etc.) Purchase of equipment, Advertising/Publicity

Please complete a separate line for each item
	
	
	

	Total Amounts


	
	
	


	Authorisation


Signed………………………………………… 

Date form completed…………………………

Print Name……………………………………

Section 3
Lot 3 PLAY FUND ONLY

ONLY COMPLETE SECTION 2 IF YOU ARE APPLYING FOR THE PLAY FUND, LOT 3.

FOR LOT 3 YOU ARE REQUIRED TO COMPLETE A SECTION 3 FOR EACH SRF AREA YOU ARE APPLYING FOR. 
	Project/Activity Title 

	


	PLAY:

Description of Play Service/Activity – 1,200 words max. 
In this section:

Describe clearly how you will address the needs of children in the area where the provision is taking place

Describe clearly how you will ensure inclusive practice in all provision

Describe how you will engage with children and retain their participation in the provision

Describe how the service/activity will look to children, not only sessions, days, times, locations, and activities that will be available but the style and approach you will use

Describe the benefits to children of attending your service/activity



	


	Vulnerable groups and risk factors – which group(s) will you be engaging and working with? (please tick as appropriate)

	Priority
	

	Family and child poverty
	Young carers

	Worklessness within the family
	Teenage parents

	Housing problems
	Asylum seekers and refugees

	A poor local environment (e.g. lack of facilities or spaces to play, perceptions of crime levels)
	Families experiencing domestic violence

	Special educational need (SEN)
	Family members having mental health needs

	Ethnicity
	Family members having physical health needs

	Disability – affecting either child or family members
	Family members misusing substances – alcohol, drugs

	Looked after children (LAC)
	Family size (larger families)

	
	Family composition (single parents).


	Outcomes – 600 words max

Please give a detailed description of your methodology to achieve each of the Play outcomes

PLAY:

(i) Provision understands and meets the needs of communities at a locality and neighbourhood level, and is targeted to where need and demand is greatest to tackle child poverty and deprivation
(ii) The number of children from identified vulnerable groups accessing play services increases
(iii) Local community involvement in the delivery of play provision is enhanced




	Performance Measurement- 600 words max

PLAY:

Provide details of your management information system. How you will use this to Monitor, Evaluate & Plan your service/activity: Please describe how you will measure the success of you programme using your system and data it creates

	


	 Where will your work be concentrated?


	Indicate in which wards / SRF areas your project/activities will be based by marking against each appropriate box. 

	North Manchester SRF
	
	East Manchester SRF
	

	Charlestown
	
	Ancoats & Clayton
	

	Higher Blackley
	
	Bradford
	

	Crumpsall
	
	Miles Platting & Newton Heath
	

	Cheetham
	
	Central Manchester SRF
	

	Harpurhey
	
	Ardwick
	

	Moston
	
	Longsight 
	

	South Manchester SRF
	
	Rusholme
	

	Burnage
	
	Gorton North
	

	Levenshulme
	
	Gorton South
	

	Chorlton
	
	Hulme
	

	Chorlton Park 
	
	Moss Side
	

	Whalley Range
	
	Wythenshawe SRF
	

	Didsbury East
	
	Baguley
	

	Didsbury 
	
	Brooklands
	

	Fallowfield
	
	Northenden
	

	Old Moat
	
	Sharston
	

	Whithington
	
	Woodhouse Park
	

	City Centre SRF
	
	
	

	City Centre
	
	
	


	Marketing – 300 words max

Describe how you will communicate the existence of your project to participants? Include any agencies, services or projects that may refer participants to you. What channels of communication will you use?

	


	Partnership – 300 words max

Please provide details of your knowledge and relationship with key partner agencies in this SRF area. How will you develop these?  Please also clearly outline how you will coordinate your provision and prevent duplication

	


	Risk Assessment 

Please explain how the following risks will impact on service delivery and how the risk would be managed

	Overspend within the project

	
	

	Under spend of allocated fund


	
	

	Health and Safety practices that do not comply with current Health & Safety Law

	
	

	Delay in recruiting staff


	
	

	Staff & or volunteers may be unsuitable to work with 
children due to their background

	
	

	Inadequate Policies, procedures & practices to ensure staff are properly managed and are capable of delivering a service to a high standard 
	
	

	Difficulties in obtaining adequate insurance.

	
	

	Difficulties in identifying/reaching users

	
	

	Inadequate delivery site/premises

	
	

	Inability to verify spend every quarter via monitoring information

	
	

	Inability to secure match funding if sought.

	
	

	Please insert any other risks you may have considered
	
	

	
	
	

	
	
	

	
	
	


	FINANCIAL PROFILE




The contracts will run for the period 1st July 2013 to 31st March 2015 (21 months). Funding will be split into two periods, one of 9 months the other of 12 months.
Please provide a full financial profile of the costs for this activity.  Include a separate line for each item within Staff, Young People’s and Other Costs to show clearly how this has been calculated.  You may complete this profile on a separate sheet if more room is required, but you must follow the format provided below otherwise the panel will not be able to assess your application.

	Details
	9 months

1 Jul ’13 to 31 Mar’14
	12 months

1 Apr ’14 to 31 Mar ‘15
	Totals

	Total Amounts


	
	
	

	Staff Cost:

inc: All staff costs inc on-costs, Volunteer Costs, Staff Training Costs, Travel Expenses, Management Staff Costs, Administrative Staff Costs.

Please complete a separate line for each item

	
	
	

	Young Peoples, Cost: inc: Cost of session delivery, Offsite trips, Transport, Subsistence (Food, Drink, Accommodation), Care Costs
Please complete a separate line for each item

	
	
	

	Other Costs:

inc: Capital Costs (Rent/leasing of buildings, maintenance etc.) Purchase of equipment, Advertising/Publicity

Please complete a separate line for each item
	
	
	


	Authorisation


Signed………………………………………… 

Date form completed…………………………

Print Name……………………………………
Section 4
Lot 4 PLAY FUND ONLY

ONLY COMPLETE SECTION 4 IF YOU ARE APPLYING FOR THE PLAY FUND, LOT 4.

FOR LOT 4 YOU ARE ONLY REQUIRED TO COMPLETE ONE SECTION 4.

	Project/Activity Title 

	


	Description of 1,500 words max. 
In this section:

PLAY:

Describe clearly your experience and understanding of the local play market and the obstacles that prevent local organisations achieving accreditation

Describe how you will overcome obstacles to help local organisations towards accreditation

Describe your experience and ability to recognise training needs, develop and deliver appropriate training opportunities and how you will apply these to increase accreditation rates of play organisations in Manchester



	


	Performance Measurement- 450 words max

PLAY:

Provide details of how you will monitor, measure and evaluate success in delivering the training, mentoring and quality assurance commission to Manchester play organisations 

	

	FINANCIAL PROFILE




The contracts will run for the period 1st July 2013 to 31st March 2015 (21 months). Funding will be split into two periods, one of 9 months the other of 12 months.
Please provide a full financial profile of the costs for this activity.  Include a separate line for each item within Staff, Young People’s and Other Costs to show clearly how this has been calculated.  You may complete this profile on a separate sheet if more room is required, but you must follow the format provided below otherwise the panel will not be able to assess your application.

	Details
	9 months

1 Jul ’13 to 31 Mar’14
	12 months

1 Apr ’14 to 31 Mar ‘15
	Totals

	Total Amounts


	
	
	

	Staff Cost:
Inc management and administrative costs and travel expenses
Please complete a separate line for each item

	
	
	

	Other Costs

inc: Cost of training sessions, materials, rent/leasing of buildings, etc

Please complete a separate line for each item

	
	
	


	Authorisation


Signed………………………………………… 

Date form completed…………………………

Print Name……………………………………

Play Lot 3 – Applicants complete Play Section 3 for each SRF area they wish to apply for. There is no restriction on number of areas which may be applied for.








Youth Lot 1 – Applicants complete Youth Section 2 for each SRF area they wish to apply for. There is no restriction on number of areas which may be applied for.





Youth Lot 2 - Applicants complete Youth Section 2 for each Citywide theme they wish to apply for. There is no restriction on number of areas which may be applied for.








Play Lot 4 - Applicants complete Play Section 4 if they wish to apply for the Play Training Lot








Applicants submit completed applications via e-mail only to csi@manchester.gov.uk  This must include:


One Section 1 plus supporting documentation


A Youth Section 2 for each SRF area applied for


A Youth Section 2 for each Citywide Theme applied for


A Play Section 3 for each SRF area applied for


A Play Section 4 if Training Lot applied for


Applicants are responsible for ensuring all required documentation is supplied by the deadline set. No requests for extensions will be granted








Applicants elect to apply for Play Lots 3 - 4








Applicants elect to apply for Youth Lots 1 - 2





All applicants must complete all of Section 1 (Organisational and Business) and provide all required documentation ONCE ONLY. Please note any errors or omissions on this section may result in your application being rejected 
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