Background to Development Workshops
Nicki Swan (my colleague) and I are independent HR/Management Consultants who work with a number of clients primarily supporting their learning and development initiatives and helping maximise the potential of their people.

Ernst & Young, is a global firm of professional advisers with approximately 10,000 employees in the UK, is one of our major clients. Each year, the firm recruits a number of graduates to train as accountants, tax advisers or corporate finance specialists. 

This year we are running approximately 45 two day programmes developing the personal skills of their second year trainees.  

Ernst & Young Workshops
Ernst & Young graduates need to develop a number of skills to enable them to provide high quality professional services to a broad range of clients.  

 

During our workshops we work with the participants building their skills around working in teams, developing relationships with clients, project management, presentations and leadership.  

 

In order to make the workshops as 'real life' as possible we provide the participants with the opportunity to work with different 'clients'.  Rather than work with clients of Ernst & Young we have set up a process where we work with charities or Social Enterprises who provide the client interaction for the participants.  Charities and Social Enterprises that we have worked with to date include:

 

Noahs Ark Childrens Hospice

Alzheimer

National Autistic Society

Oxford Mind

Mindroom

Comic Relief

Clic Sargent

Cancer Research

Feed the Children

Oxfam

Willow Foundation

Healthy Planet

Motor Neurone Disease Association.

Hospices of Hope

British Heart Foundation

How this works
Typically we will have approximately 16-18 people on a workshop, split into groups of 5-6 people.  We will have agreed with the various charities a project brief.  By this we mean that the charity will have produced a project based on a particular need that they have.  For example, it may be in connection with developing a fundraising campaign, attracting young professionals as volunteers, raising awareness of the charity, partnering with corporates to gain sponsorship, managing recruitment issues etc.

 

The projects must be non-technical - i.e. "audit our accounts", "produce financial statements" etc would not be appropriate due to the risk management implications. 

 

The benefit to the charity/Social Enterprise is that they will have a group of highly motivated, talented graduates (average age 24) who will take the project brief and using their extensive resources will come up with a series of recommendations to assist the charity with taking their 'issue' forwards.

 

Participants meet us on day one (9.30am). Usually they are provided with the project brief at lunchtime and then we arrange for a representative from the charity to come to the venue to meet with them at 2.00 pm on day one (for up to an hour) to explain their requirements in more detail.  (Ideally this is a face-to-face meeting but can be set up as a conference call if travel is difficult.)  

 

The participants have to use their skills to question the 'client' (representative from the charity), in order to gain clarity on what they can do in the time available to add value to the client.  It provides participants with something that feels real and worthwhile, gives them the opportunity to practise building rapport, developing relationships, managing expectations, carrying out presentations etc.

 

On day two, the 'client' will return for a second meeting (1.45 pm) to hear the presentation and outputs from the project.  On completion of the project the client will then provide feedback to the group in terms of how well their expectations were met, what they did particularly well, development points and overall impression.

 

Success Factors
The participants find this a hugely satisfying experience.  They love having the opportunity to work with charities but also developing some very real skills, e.g. liaising with clients, project managing, presentations etc.  In return, without fail, the charities have commented on how valuable they have found the work that the participants produce.  This has resulted in charities returning time and time again to support these development events.

 

With charities we work with on a regular basis, we will often take project briefs and develop them for the next group to build on advice provided by previous participants.  Hence it can feel like you are getting a continuous resource supporting you.

 

Projects

If this idea is of interest to you I will send you a sample project so that you will have an idea of what one will look like.
 

Factors to Consider
The participants only have a limited amount of time so you need to be realistic in terms of expectations of what they can achieve.  They do, however, have an incredible network and some fantastic knowledge resources which can prove of significant value to the clients. We have found it very beneficial if the representatives from the charities have had previous experience of working within corporate organisations. This makes it very real for the participants in terms of the types of clients they would typically come into contact with.

 

Forthcoming Workshops
We are running 52 programmes from September to May 2013 in central London, Reading,Edinburgh, Birmingham, Manchester, Leeds and Dublin, and will want to work with three charities/Social Enterprises per programme.  

No fees are charged either way as it is felt that the participants get benefit from working with the charities and the charities benefit from receiving some 'free' resource which they really value.  Also it can lead to some genuine support from participants going forwards on a voluntary basis.  (E&Y nor ourselves try and influence this.)

 

Next Steps
If, having read this, you feel you would like to be involved, please let me know and then the next step would be to arrange a meeting with you and to discuss dates of programmes and your availability.  Usually we suggest that charities try one event first to see how it goes.  So far, everyone has come back for more!

Our Values
Nicki and I are committed to developing the skills of these graduates but also taking the opportunity to support charities in a very positive way.  We would be delighted to develop a relationship with you and to assist you with your various challenges in the future.  We would also be very happy to provide testimonials from the charities we have worked with or to arrange for you to contact them direct.

 

Please let me know if you would like to meet to discuss things further.

 

Kind regards.

 

Martin Codrington
07793056298
