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	1. Introduction

	1.1
	We are inviting proposals from interested freelance individuals or consultants to submit proposals to secure this piece of work to research funding sources, draft and develop bids and draw down funding for an active network of learning hubs in South Manchester who deliver on the city’s employment and skills priority agenda.

	1.2
	This project aims to:

1. Provide evidence of the funding opportunities available to voluntary sector employment and skills organisations 
2. Identify and secure funding to continue core activities

3. Leave a legacy of sustainability through securing funding, supporting organisations and building their capacity to seek future funding opportunities.

This project is targeted at eight learning hubs in the South Manchester Learning Hubs Network.  These include:

1. Levenshulme Inspire

2. Barlow Moor Community Association

3. Westcroft Community Centre

4. Community Minded, Old Moat Sure Start

5. Ladybarn Community Association

6. JNRR8, Whalley Range

7. Fallowfield Library

8. Burnage Library

	1.3
	This time-limited project will build upon the existing work of the Learning Hubs Network which aims to strengthen community based adult learning in South Manchester.  It will provide an opportunity to work on an intensive basis with a selected cohort of groups who are in a position to develop their role as service providers. This work will link in over a six month period with other capacity building support being provided such as volunteer development.

	1.4
	The successful applicant will work closely with the eight key voluntary organisations and community groups to deliver in depth and tailored support to identify apply for and secure ongoing funding. In some cases this will involve undertaking an organisational assessment to identify the needs of the individual organisational and feeding back the findings to South Manchester Regeneration in order that we can work with the organisation to address those needs. In other cases this may include actual bid writing on behalf of groups.

	1.5
	The hours of work with each of the learning hubs will be determined within the limitations of this contract and agreed with South Manchester Regeneration following an initial evaluation of the needs of each organisation.

	2. Role Requirements

	2.1
	Individuals will need to have an extensive knowledge and experience of working in the voluntary and community sector. You will need to have worked in a leadership/developmental or capacity building role. We expect the successful applicant to have an understanding of funding regimes; where to find appropriate funding sources and how to make appropriate applications. The individual will also be experienced in providing intensive support and advice to voluntary and community groups.

	2.2
	The successful applicant will need to evidence a track record of bringing in at least 5 times the contract value in past funding bids when working with voluntary sector organisations.

	2.2
	The successful applicant will be expected to collate relevant monitoring and evaluation data.

	2.3
	You will have experience and/or knowledge of:

(i) Building the capacity of organisations within the voluntary and community sector

(ii) Developing business plans

(iii) Relevant legal structures

(iv) Relevant policy development and processes

(v) Undertaking organisational reviews 

(vi) Financial planning

(vii) Securing funding

(viii) Delivering training

(ix) Issues and complexities of working in Manchester or other similar inner city environment

(x) Current legislation in relation to statutory working with vulnerable adults
(xi) Developing organisations development plans

	2.4
	This role will require the successful applicant to work closely with an agreed cohort of voluntary and community organisations, so you will need to

(i) Be approachable and show tact and diplomacy in working with voluntary and community sector groups

(ii) Have the ability to make significant changes in agreement with the groups and with South Manchester Regeneration and establish a legacy within a strict timescale

(iii) Have a proven track record in understanding organisational development and in securing funding

	3. Format of Bids and Selection Process

	3.1
	Please submit a tender document of no more than four sides of A4 in total (excluding appendices) This should include:



	(i)
	A method statement outlining your relevant experience, knowledge and track record 

	(ii)
	A statement indicating why you should be selected.

	(iii)
	An indication of the number of hours/days you would be available for this project.

	(iv)
	The cost per hour/day for delivering this work.

	(v)
	Details of legal status of your organisation (e.g. certificate of incorporation if company).

	(vi)
	Names and addresses of 2 referees for whom applicants have undertaken previous work of a similar nature.

	(vii)
	Details of relevant insurances held.

	4. Tender Evaluation

	4.1

(i)
	Tenders will be evaluated against the following criteria:

Relevant experience and knowledge (see section 2)

	(ii)
	Knowledge of relevant legislation for working with vulnerable adults and young people

	(iii)
	Experience of working within inner city Manchester or a similar environment

	(iv)
	Commitment to working for the duration of the project

	4.2
	The project is able to employ one consultant commencing on 30th September for a six month period.  The hours are flexible with capacity of up to 1 day per week and will be agreed in discussion with the successful applicants. 



	5. Reporting Arrangements

	5.1
	The successful applications will report on a fortnightly basis to the project lead and also provide regular project reports along with monthly timesheets and invoices.

	6. Budget

	6.1
	It is expected that the Consultant fees will not exceed £450 per day net costs to a maximum fee of £10,800 in total.

	7. Timescales and Milestones

	7.1
	The project completion date is March 2015.

	7.2
	The following schedule outlines the key milestones and timescale to be adhered to:

	
	Milestone
	Deadline

	(i)
	Tender submissions
	Friday 29th August 2014

	(ii)
	Work begins
	30th September 2014

	(iii)
	Reporting 
	Fortnightly, 1 week after commencement of project

	(iv)
	Invoicing
	Monthly as agreed in the Schedule of Payments. To be accompanied by completed timesheets

	8. Additional Information

	8.1
	If you would like to discuss any of the issues from this brief please contact Elaine Mills, Principal Regeneration Officer, South Manchester Regeneration Team, Chorlton DO, Manchester Road, Chorlton, M21 9SZ.  Tel:  0161 234 1500 
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