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Inspiring Change 
Manchester Payment Agreement
Between:  
[Insert name of organisation] and Shelter 
PURCHASER DETAILS
	Client
	Shelter


	Contact Name
	xxx

	Address
	Shelter

Inspiring Change Manchester
Victoria House, 5 Samuel Ogden Street

Manchester, M1 7AX

	Telephone Number
	

	E-Mail Address
	


RECIPIENT DETAILS
	Recipient
	

	Contact Name
	

	Address


	

	Telephone Number
	

	E-Mail Address
	


This agreement is dated Day Month, Year
PARTIES

(1) Shelter of (Inspiring Change Manchester, Victoria House, 5 Samuel Ogden Street

Manchester, M1 7AX) (Shelter).

(2) [RECIPIENT NAME] of [ADDRESS DETAILS][incorporated and registered in England and Wales with company number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS]] (the Recipient).
BACKGROUND

(A) Shelter seeks to fund the provision of Engagement Team Services and Peer Mentoring Service, in connection with the Inspiring Change Manchester Programme and has sought proposal from potential recipients of funding.
(B)  Inspiring Change Manchester Programme is funded by the Big Lottery Fund to improve the lives of people with multiple and complex needs.
(C) The Big Lottery Fund is providing grant funding to Shelter so it can make the Payment to the Recipient to achieve the Outcomes.

(D) Shelter is unable to provide the Payment to the Recipient unless it receives grant funding from the Big Lottery Fund.
(E) It is the intention of the parties that this Agreement is a Payment Agreement and is not nor should it be regarded as a contract for services.

(F) Shelter has selected the Recipient, to fund it to enable it to deliver the Engagement Team/ Peer Mentoring  Service and the Recipient is willing and able to as a condition of the receiving the Payment to provide the Services to Service Users.

AGREED TERMS

1. DEFINITIONS AND INTERPRETATION

1.1 The definitions and rules of interpretation in this clause apply in this agreement.

BLF Conditions means those conditions of this Agreement which are the Big Lottery Fund's conditions as are set out in Schedule 2;
Big Lottery Fund or BLF means the organisation is responsible for distributing (at the date of this Agreement) approximately 40 per cent of all funds raised for good causes by the National Lottery;
BLF Funding means the funding provided by the Big Lottery Fund to Shelter in part for funding the Project;

Commencement Date means the date of this Agreement;

Dispute means any difference or dispute between the parties to this Agreement arising out of or in connection with this Agreement;

Documents means all documents (including without limitation any such items retained on or in any computer software or other electronic medium) which have been or will be prepared by or on behalf of the Recipient in the course of the delivery of the Services whether in existence or to be made or produced and including all amendments and additions to them;
DPA means the Data Protection Act 1998;

Initial Term means the period commencing on the Commencement Date and ending on the date falling [Two Years] after the Commencement Date;

Inspiring Change Manchester means the initiative of which this Project forms a part; 

Payment means the payment which Shelter pays to the Recipient under the terms of this Agreement;

Outcomes  means those outcomes which the Recipient has agreed to achieve and which are set out in Schedule 1 for which Shelter is providing the Payment to the Recipient;

Personal Data shall have the same meaning as set out in the DPA

Project or project means the delivery of the Outcomes together with the Services;

Recipient's Tender means the tender submitted by the Recipient as set out in Appendix B;
Services mean the services to be delivered (as a condition of the Payment) by or on behalf of the Recipient to the Service Users in order to meet the Outcomes, which also comply with the Specification and are delivered in accordance with the Method Statement;
Service User means a person who benefits from the Services and/or the achievement of the Outcomes;

Shelter Conditions means those conditions of this Agreement which are set out in Schedule 3;

Shelter Equal Opportunities Policy means the policy set out in Appendix A or such other equal opportunities policy as may be adopted by Shelter and provided to the Recipient;

Specification means the specification for the Services as set out in Schedule 5;

Term means the period of the Initial Term as may be varied by: 

(a) any extensions to this Agreement which are agreed pursuant to clause 3; or

(b) the earlier termination of this Agreement in accordance with its terms;

Volunteer means a person who is under the supervision of the Recipient but is neither Staff nor a Service User;
Working Day means a day (being between the hours of 9am to 5pm) which is not a Saturday or a Sunday or a public holiday in the United Kingdom 

1.2 Clause, appendix and paragraph headings shall not affect the interpretation of this agreement. 

1.3 A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality) and that person's legal and personal representatives, successors and permitted assigns. 

1.4 The appendices form part of this Agreement and shall have effect as if set out in full in the body of this Agreement and any reference to this Agreement includes the appendices. 

1.5 A reference to a company shall include any company, corporation or other body corporate, wherever and however incorporated or established. 

1.6 Words in the singular shall include the plural and vice versa. 

1.7 A reference to one gender shall include a reference to the other genders. 

1.8 A reference to a statute or statutory provision is a reference to it as it is in force for the time being, taking account of any amendment, extension, or re-enactment and includes any subordinate legislation for the time being in force made under it. 

1.9 Any obligation in this agreement on a person not to do something includes an obligation not to agree or allow that thing to be done.

1.10 References to clauses and appendices are to the clauses and appendices of this Agreement. 

1.11 Where there is any conflict or inconsistency between the provisions of this Agreement, such conflict or inconsistency shall be resolved by Shelter (acting reasonably) determining which shall have precedence. The parties agree that it shall be reasonable for Shelter to determine that a provision required under the BLF Funding has precedence.
2. TERM

This Agreement shall take effect on the Commencement Date and shall subject to clause 12 continue for the Term.

3. EXTENDING THE INITIAL TERM

3.1 Shelter may extend this Agreement beyond the Initial Term by further periods of up to 4 years (Extension Period). If Shelter wishes to extend this Agreement, it shall give the Recipient written notice of such intention before the expiry of the Initial Term or during the Extension Period.

3.2 If Shelter gives such notice then the Term shall be extended by the period set out in the notice given pursuant to clause 3.1.

3.3 If Shelter does not wish to extend this Agreement beyond the Initial Term this Agreement shall expire on the expiry of the Initial Term.

4. PAYMENT FUNDING 
4.1 Shelter shall pay the Recipient the Payment which shall not exceed £ [INSERT] in any calendar year. Shelter shall pay the Payment in quarterly instalments which shall be adjusted to take account of any previous overspend or underspend of the Payment by the Recipient. 
4.2 Subject to clauses 4.3 and 4.6 the first payment shall be made on [INSERT DATE] and subsequent payments quarterly thereafter.
4.3 Shelter shall not be required to pay the Recipient any or all of an instalment of the Payment unless it has received the corresponding BLF Funding. 

4.4 If the Big Lottery Fund is late in making a BLF Funding payment to Shelter then Shelter shall on receipt of such late payment promptly seek to pay the Recipient any overdue Payment.

4.5 Shelter shall not be in breach of this Agreement in the event of it being late in paying the Payment to the Recipient nor shall it be liable to the Recipient for any subsequent losses the Recipient may incur as a result of such late payment. 
4.6 The Recipient shall at Shelter's request invoice or provide a written request (as Shelter may determine) for each quarterly instalment of the Payment. The parties acknowledge that the Payment will not be paid without such written evidence. 

5. RECIPIENT'S OBLIGATIONS
5.1 The Recipient shall:

(a) apply itself diligently to achieve the Outcomes;

(b) comply with the provisions of this Agreement and the Schedules (including the Shelter Conditions and the BLF Conditions);

(c) deliver the Services to the Service Users;

(d) comply with the Service Specifications, the Method Statement and legislation;

(e) act openly and in good faith in its dealings with Shelter, the Service Users and the Big Lottery Fund;
(f) participate in the activities and the co-ordination of Inspiring Change Manchester; 

(f) not to knowingly act in a manner which would result in Shelter being in breach of the conditions Shelter must comply with under its corresponding funding agreement with BLF.

6. SHELTER'S OBLIGATIONS

6.1 Shelter shall:

(a) comply with the provisions of this Agreement and the Schedules (including the Shelter Conditions and the BLF Conditions);

(b) act openly and in good faith in its dealings with the Recipient and the Big Lottery Fund;
(c) lead Inspiring Change Manchester 
(d) employ the team responsible for overarching project management of Inspiring Change Manchester, including contract management, data collection, systems development, support and administration;
(e) be responsible for financial management of Inspiring Change Manchester including the co-ordination and submission of reports to the Big Lottery Fund for that (including for this Project);
(f) communicate with the Big Lottery Fund about this Project.

7. CHANGES

7.1 Shelter (acting reasonably) may at any time change the provisions of this Agreement including but not limited to changes to the Outcomes and amount or dates when the Payments are made . 
7.2 Shelter shall notify the Recipient of any proposed Change and the date which it shall take effect.

7.3 The parties agree that Shelter will always be acting reasonably if it proposes a Change arising out of a requirement of the Big Lottery Fund and/or a condition of the BLF Funding and/or as a consequence of learning from the delivery of the Services by the Recipient.

7.4 The Recipient shall promptly confirm in writing to Shelter its acceptance of the relevant Change notified to it by Shelter under clause 7.1
7.5 The Recipient may propose a Change to Shelter who in its absolute discretion may agree or reject such a proposal. If Shelter agrees to the proposal it shall promptly confirm in writing to the Recipient its acceptance of the relevant Change.
8. RECIPIENT'S WARRANTY AND DUE DILIGENCE
8.1 The Recipient acknowledges and confirms that: 

(a) it has had an opportunity to check and has asked Shelter all the questions it considers to be relevant for the purpose of establishing whether it is able to deliver the Outcomes and provide the Services in accordance with the terms of this Agreement; 

(b) it has not entered into this Agreement in reliance on information provided by Shelter.

8.2 The Recipient: 

(a) as at the Commencement Date, warrants and represents that all information contained in the Recipient's Tender remains true, accurate and not misleading, save as may have been specifically disclosed in writing to Shelter prior to execution of the Agreement; and 

(b) shall promptly notify Shelter in writing if it becomes aware during the performance of this Agreement of any inaccuracies in any information provided to it by Shelter. 

8.3 The Recipient shall not be entitled to recover any costs from Shelter which arise from, or be relieved from any of its obligations as a result of, any matters or inaccuracies notified to Shelter by the Recipient in accordance with clause 8.2(b)

9. REQUESTS FOR INFORMATION
9.1 Requests for information from either party will generally be responded to by the other party within 3 Working Days unless otherwise stated or agreed.
9.2 Each party will use reasonable endeavours to respond to any requests for information in 3 Working Days.
10. COPYRIGHT
10.1 The Recipient grants or shall procure the grant to Shelter of an irrevocable, royalty-free, non-exclusive licence to use copy amend and reproduce the Documents for any purpose whatsoever and such licence shall carry the right to grant sub-licences, shall be transferable to third parties and shall continue in force notwithstanding any termination or expiry of this Agreement.
10.2 The Recipient warrants that the use of the Documents pursuant to the licence granted under clause 10.1 shall not infringe the rights of any third party.

10.3 When requested to do so by Shelter the Recipient shall provide to the Shelter copies of the Documents subject to Shelter paying the Recipient's reasonable copying charges in connection with complying with such request.
11. MEETINGS AND IMPROVEMENTS
11.1 The Recipient shall attend meetings arranged by Shelter to review their delivery of the Service and generally in connection with the Project. 
11.2 The Recipient shall address any issues raised by Shelter in connection with the delivery of the Services, the achievement of the Outcomes or other aspects of the Project.

11.3 If under clause 11.2 Shelter's issues are not sufficiently addressed by the Recipient it may serve a notice on the Recipient setting out a specific and evidenced outline of the issues to be addressed, what improvement is expected and the timescales for such improvement to be implemented (an Improvement Notice). 
11.4 The Recipient may make representations to Shelter to clarify any issues or concerns Shelter may have with any or all of the Services, the Outcomes and the Project and, Shelter shall openly and co-operatively seek to provide further details about the same to the Recipient.

18.5 The Recipient shall implement any improvements to the timescale set out in the relevant Improvement Notice.
12. TERMINATION

12.1 Shelter may terminate this Agreement with immediate effect by the service of written notice on the Recipient in the following circumstances: 

(a) if it ceases to be in receipt of BLF Funding which is allocated to support this Project;

(b) if the Big Lottery Fund instructs Shelter to terminate this Agreement;

(c) if the Recipient is in breach of any material obligation under this Agreement provided that if the breach is capable of remedy, Shelter may only terminate this Agreement under this clause 12.1 if the Recipient has failed to remedy such breach within 14 days of receipt of notice from Shelter to do so;

(b) if the Recipient fails to deliver the improvement required to the timescale set out under an Improvement Notice served in accordance with clause 11.3;

(c) an act by the Recipient, its employees, agents or contractors which in Shelter's reasonable opinion brings both or either of Shelter's or the Big Lottery Fund's names into disrepute or if the Recipient misuses both or either of Shelter's or the Big Lottery Fund's name;

(d) if a resolution is passed or an order is made for the winding up of the Recipient (otherwise than for the purpose of solvent amalgamation or reconstruction) or the Recipient becomes subject to an administration order or a receiver or administrative receiver is appointed over or an encumbrancer takes possession of any of the Recipient's property or equipment.
12.2 Shelter may terminate this Agreement at any time on or after 1 April 2016 by giving 2 months written notice to the Recipient.

12.3 The Recipient may terminate this Agreement at any time by giving 2 months written notice to the Recipient if a Change Proposed by Shelter would if implemented give rise to the Recipient:

(a) not have the funding to deliver the Services or achieve the Outcomes under the provisions of this Agreement;

(b) to be in breach of legislation.

12.4 Shelter shall not be liable to the Recipient for damages or any fees, compensation, costs, losses, loss of opportunity or profit nor for any other liabilities the Recipient may incur as a result of either a breach of this Agreement by Shelter, the expiry or earlier termination of this Agreement.
13. DATA PROTECTION
It is expected that all parties will work within the requirements set out by their organisations policies on DPA, CPVA and Safeguarding. 
13.1 The Recipient shall (and shall procure that any of its personnel involved in the provision of the Agreement shall) comply with any notification requirements under the DPA and both parties shall duly observe all their obligations under the DPA, which arise in connection with the Agreement.

14. SUB-CONTRACTING AND ASSIGNMENT

14.1 The Recipient shall not be entitled to assign, novate or otherwise dispose of any or all of its rights and obligations under this Agreement without the prior written consent of Shelter, neither may the Recipient sub-contract the whole or any part of its obligations under this Agreement except with the express prior written consent of Shelter.

14.2 The Recipient's approved partners /sub-contractors which were submitted with its tender submission are:

(a) [Insert Names]

(b) [Insert Names]

[This clause 14.2 is only required where a Recipient listed sub-contractors as part of its bid]
14.2 In the event that the Recipient enters into any sub-contract or partnership in connection with this Agreement it shall:

(a) remain responsible to Shelter for the performance of its obligations under the Agreement notwithstanding the appointment of any sub-contractor and be responsible for the acts omissions and neglects of its sub-contractors;

(b) impose obligations on its sub-contractor in the same terms as those imposed on it pursuant to this Agreement and shall procure that the sub-contractor complies with such terms; and

(c) provide a copy on request, at no charge to Shelter, of any such sub-contract or partnership agreement.

15. WAIVER

15.1 No forbearance or delay by either party in enforcing its respective rights will prejudice or restrict the rights of that party, and no waiver of any such rights or of any breach of any contractual terms will be deemed to be a waiver of any other right or of any later breach. 

16. SEVERABILITY

16.1 If any provision of this Agreement is judged to be illegal or unenforceable, the continuation in full force and effect of the remainder of them will not be prejudiced. 

17. PARTNERSHIP OR AGENCY
17.1 Nothing in this agreement shall be construed as constituting a partnership between the parties or as constituting either party as the agent of the other for any purpose whatsoever except as specified by the terms of this agreement. 

18. THIRD PARTY RIGHTS

18.1 No term of this Agreement shall be enforceable under the Contract (Rights of Third Parties) Act 1999 by any person who is not a party to the Agreement. 
19. NOTICES

19.1 Notices shall be in writing, and shall be sent to the other party marked for the attention of the person at the address set out for such party in this Agreement. Notices may be sent by first-class mail or facsimile transmission provided that facsimile transmissions are confirmed within 48 hours by first-class mailed confirmation of a copy. Correctly addressed notices sent by first-class mail shall be deemed to have been delivered 72 hours after posting and correctly directed facsimile transmissions shall be deemed to have been received instantaneously on transmission provided that they are confirmed as set out above. 

20. ENTIRE AGREEMENT

20.1 This Agreement and the appendices annexed to it or otherwise referred to in it contain the whole agreement between the parties relating to the subject matter hereof and supersede all prior agreements, arrangements and understandings between the parties relating to that subject matter. 

21. COUNTERPARTS

21.1 This Agreement may be executed in any number of counterparts, each of which when executed and delivered shall constitute an original of this agreement, but all the counterparts shall together constitute the same agreement. No counterpart shall be effective until each party has executed at least one counterpart.

22. GOVERNING LAW AND JURISDICTION

22.1 This Agreement and any dispute or claim arising out of or in connection with it or its subject matter shall be governed by and construed in accordance with the law of England.

22.2 The parties irrevocably agree that the courts of England shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this agreement or its subject matter.

23. DISPUTE RESOLUTION
23.1 If a Dispute arises the Recipient and Shelter they shall (each acting in good faith) use reasonable endeavours to resolve such Dispute by means of prompt discussion between the Shelter's Manager and the Recipient's Manager or otherwise at an appropriate managerial level.

23.2 If a Dispute is not resolved within 10 Working Days of referral under clause 23.1 then either party may refer it to a senior representative of each party for resolution who shall meet for discussion within 10 Working Days or such longer period as the parties may agree.

23.3 The terms of resolution of any Dispute referred to and resolved by senior representatives shall be recorded in writing and shall be signed by the senior representatives between whom such Dispute was resolved.

24. THE SHELTER MANAGER AND CONTRACTOR MANAGER

24.1 Shelter's Manager shall be the duly authorised representative of Shelter for purposes connected with this Agreement.  Any notice, information, instruction or other communication given by or made to Shelter's Manager shall be deemed to have been given by or made to the Shelter provided that it has been given, made or subsequently recorded in writing.

24.2 The Recipient shall within fifteen (15) Working Days of the date of this Agreement appoint a person to be the Recipient's Manager.
24.3 The Recipient's Manager shall be the duly authorised representative of the Recipient for purposes connected with this Agreement. Any notice, information, instruction or other communication given by or made to the Recipient's Manager shall be deemed to have been given by or made to the Recipient provided that it has been given, made or subsequently recorded in writing.
24.4 At any time Shelter may replace Shelter's Manager and/or the Recipient may replace the Contract Manager providing they give the other party notice in writing of that change including any new contact details.

24.5 
At any time either the Shelter's Manager and/or the Recipient's Manager may appoint deputies to perform part of their role under this Agreement providing they give notice in writing to the other party of such an appointment including any new contact details.
25. THE SHELTER MANAGER AND CONTRACTOR MANAGER
25.1 The Recipient shall at its own cost effect and maintain with a reputable insurance company a policy or policies of insurance providing as a minimum:

(a) Public Liability insurance with a limit of indemnity of not less than £10,000,000 in relation to any one claim or series of claims;

(b) Employer’s Liability insurance with a limit of indemnity of not less than [£5,000,000/£10,000,000]
 in relation to any one claim or series of claims; 

(c) Professional Indemnity insurance with a limit of indemnity of not less than [£1,000,000/£2,000,000]
 in relation to any one claim or series of claims.

25.2 The Recipient shall give Shelter, on request, a copy of all insurance policies referred to in this clause or a broker's verification of insurance to demonstrate that the required cover in place, together with receipts or other evidence of payment of the latest premiums due under those policies. 
SCHEDULE 1

THE OUTCOMES
	Inspiring Change Manchester Project Plan - Outcome indicators

	Outcome 1: Manchester residents with three or more complex needs have improved health, wellbeing, housing, employability, and reduced re-offending and these outcomes are sustainable.

	

	Indicator
	Level of change
	Timescales

	The number of individuals supported by the project reporting improvements in wellbeing and reduced risk factors in key areas of their lives
	480 people have improved average self-assessed scores on the Warwick-Edinburgh Measure of Wellbeing Scale, relating to: 
	Cumulative totals:

	
	         Feeling optimistic about the future
	         54 by the end of Year 1

	
	         Feeling useful
	         134 by the end of Year 2

	
	         Feeling relaxed
	         214 by the end of Year 3

	
	         Feeling interested in other people
	         294 by the end of Year 4

	
	         Having energy to spare
	         374 by the end of Year 5

	
	         Dealing with problems well
	         414 by the end of Year 6

	
	         Thinking clearly
	         454 by the end of Year 7

	
	         Feeling good about themselves
	         480 by the end of the project.

	
	         Feeling close to other people
	 

	
	         Feeling confident
	 

	
	         Being able to make up their own mind about things
	 

	
	         Feeling loved
	 

	
	         Being interested in new things
	 

	
	         Feeling cheerful
	 

	
	480 people have improved average scores across the 10 areas of the Homelessness Outcomes Star:
	Cumulative totals:

	
	         Motivation and taking responsibility
	         54 by the end of Year 1

	
	         Self-care and living skills
	         134 by the end of Year 2

	
	         Managing money and personal administration
	         214 by the end of Year 3

	
	         Social networks and relationships
	         294 by the end of Year 4

	
	         Drug and alcohol misuse
	         374 by the end of Year 5

	
	         Physical health
	         414 by the end of Year 6

	
	         Emotional and mental health
	         454 by the end of Year 7

	
	         Meaningful use of time
	         480 by the end of the project.

	
	         Managing tenancy and accommodation
	 

	
	          Prevention of re-offending
	 

	Number of individuals supported by the project demonstrating reduced levels of chaotic behaviour 
	480 people have improved average scores across the 10 areas of the NDT Assessment:
	Cumulative totals:

	
	         Engagement with frontline services
	         54 by the end of Year 1

	
	         Intentional self harm
	         134 by the end of Year 2

	
	         Unintentional self harm
	         214 by the end of Year 3

	
	         Risk to others
	         294 by the end of Year 4

	
	         Risk from others
	         374 by the end of Year 5

	
	         Stress and anxiety
	         414 by the end of Year 6

	
	         Social effectiveness
	         454 by the end of Year 7

	
	         Alcohol and drug abuse
	         480 by the end of the project.

	
	         Impulse control
	 

	
	         Housing
	 

	
	480 people have improved average scores across the 10 areas of the Homelessness Outcomes Star (as listed above)
	Cumulative totals:

	
	
	         54 by the end of Year 1

	
	
	         134 by the end of Year 2

	
	
	         214 by the end of Year 3

	
	
	         294 by the end of Year 4

	
	
	         374 by the end of Year 5

	
	
	         414 by the end of Year 6

	
	
	         454 by the end of Year 7

	
	
	         480 by the end of the project.

	Number of individuals supported by the project who engage in education, training and employment
	400 service users engage in education, training or employment
	Cumulative totals:

	
	
	         50 by the end of Year 1

	
	
	         100 by the end of Year 2

	
	
	         150 by the end of Year 3

	
	
	         200 by the end of Year 4

	
	
	         250 by the end of Year 5 

	
	
	         300 by the end of Year 6

	
	
	         350 by the end of Year 7

	
	
	         400 by the end of the project

	
	360 (of the above 400) engage in education
	Cumulative totals:

	
	
	         45 by the end of Year 1

	
	
	         90 by the end of Year 2

	
	
	         135 by the end of Year 3

	
	
	         180 by the end of Year 4

	
	
	         225 by the end of Year 5 

	
	
	         270 by the end of Year 6

	
	
	         315 by the end of Year 7

	
	
	         360 by the end of the project

	
	180 (of the above 400) gain work experience e.g. through volunteering
	Cumulative totals:

	
	
	         15 by the end of Year 1

	
	
	         30 by the end of Year 2

	
	
	         55 by the end of Year 3

	
	
	         80 by the end of Year 4

	
	
	         105 by the end of Year 5 

	
	
	         130 by the end of Year 6

	
	
	         155 by the end of Year 7

	
	
	         180 by the end of the project

	
	120 (of the above 400) engage in preparation for work, e.g. vocational training or work club


	Cumulative totals:

	
	
	         10 by the end of Year 1

	
	
	         21 by the end of Year 2

	
	
	         36 by the end of Year 3

	
	
	         51 by the end of Year 4

	
	
	         66 by the end of Year 5 

	
	
	         84 by the end of Year 6

	
	
	         102 by the end of Year 7

	
	
	         120 by the end of the project

	
	80 (of the above 400) progress to mainstream training, e.g. college, mainstream volunteering, pre-recruitment scheme
	Cumulative totals:

	
	
	         5 by the end of Year 1

	
	
	         10 by the end of Year 2

	
	
	         19 by the end of Year 3

	
	
	         28 by the end of Year 4

	
	
	         41 by the end of Year 5 

	
	
	         54 by the end of Year 6

	
	
	         67 by the end of Year 7

	
	
	         80 by the end of the project

	
	30 (of the above 400) gain employment
	Cumulative totals:

	
	
	         1 by the end of Year 1

	
	
	         3 by the end of Year 2

	
	
	         6 by the end of Year 3

	
	
	         10 by the end of Year 4

	
	
	         15 by the end of Year 5 

	
	
	         20 by the end of Year 6

	
	
	         25 by the end of Year 7

	
	
	         30 by the end of the project


	Inspiring Change Manchester Project Plan - Outcome indicators

	Outcome 2: Manchester residents with multiple and complex needs have more opportunities for involvement in the services they need, and influence on decisions that affect them

	Indicator
	Level of change
	Timescales

	Increased number of individuals with complex needs actively involved with services through volunteering, employment, consultation and evaluation activities


	600 service users directly involved in the project, including:
	Cumulative totals:

	
	         20 as paid GROW Trainees
	         67 by the end of Year 1

	
	         40 as volunteer Peer Mentors 
	         167 by the end of Year 2

	
	         48 as Service User Core Group members
	         267 by the end of Year 3

	
	         80 service users attending stakeholder events
	         367 by the end of Year 4

	
	         600 service users take part in project consultations
	         467 by the end of Year 5

	
	 
	         517 by the end of Year 6

	
	 
	         567 by the end of Year 7

	
	 
	         600 by the end of the project.

	
	20% increase in service users with multiple and complex needs volunteering in wider activities of partner organisations


	         Baseline established Year 1

	
	
	         5% increase by the end of Year 2

	
	
	         10% increase by the end of Year 4

	
	
	         15% increase by the end of Year 6

	
	
	         20% increase by the end of the project

	
	20% increase in service users with multiple and complex needs employed in wider services of partner organisations 
	         Baseline established Year 1

	
	
	         5% increase by the end of Year 2

	
	
	         10% increase by the end of Year 4

	
	
	         15% increase by the end of Year 6

	
	
	         20% increase by the end of the project

	The number of service providers and commissioners making greater use of service user involvement to deliver positive service or system change
	12 case studies from different providers or commissioners demonstrating increased or improved service user involvement, and attributing this to the project’s influence
	Cumulative totals:

	
	
	         2 by end of year 2

	
	
	         12 by the end of the project.

	Inspiring Change Manchester Project Plan - Outcome indicators

	Outcome 3: Services will share more information and better coordinate interventions for people with multiple and complex needs

	Indicator
	Level of change
	Timescales

	Services demonstrating improved accessibility and flexibility for people with complex needs, through changes to organisational culture and procedures
	15 case studies of different services demonstrating improved accessibility and flexibility for people with complex needs, and attributing this to the project’s influence
	Cumulative totals:

	
	
	         3 by end of year 2

	
	
	         15 by the end of the project.

	The number of organisations adopting common systems and actively sharing learning and information about their services
	40 organisations adopting the project’s ‘No Wrong Door’ policy and meeting associated standards
	Cumulative totals:

	
	
	         No Wrong Door policy and standards developed by the end of year 1

	
	
	         20 organisations by end of year 2

	
	
	         40 organisations by the end of the project.


	Inspiring Change Manchester Project Plan - Outcome indicators
	

	Outcome 4: Commissioning of mainstream services responds to project learning, funding  cost-effective evidence-based interventions for people with multiple and complex needs

	Indicator
	Level of change
	Timescales

	Commissioning is improved, for example with services being commissioned in an integrated way,  with increased service user involvement and supporting service flexibility which reduces exclusion
	7 case studies evidencing commissioners demonstrating the use of evidence based interventions informed by the project
	Cumulative totals:

	
	
	         2 by end of year 2

	
	
	         7 by the end of the project.

	The project is recognised as delivering cost benefits for key commissioners including:
	The social return on investment ratio of 1:3 is demonstrated through cost savings to public services attributed to the project’s impact on:
	By the end of the project

	         Public health
	         Improved mental health
	

	         DWP /Jobcentre Plus 
	         Increase in people accessing education/training/skills/jobs
	

	         Criminal Justice
	         Reduction in homelessness
	

	         Health
	         Reduction in substance misuse-related admissions
	

	         Manchester City Council
	         Reduction of people on benefits
	

	 
	         Reduction in attendance at A+E 
	

	 
	         More people in settled accommodation
	


SCHEDULE 2 

THE BLF CONDITIONS

THE BLF CONDITIONS

Definitions

"We" and "our" refer to the Recipient bound by these terms and conditions and includes Staff and Volunteers.

"You" and "your" means Shelter.

"BLF" means the UK's Big Lottery Fund.

"grant" has the same meaning as "Payment". "Payment" is defined at the beginning of this Agreement.

We understand that you must be satisfied with the quality of the outcomes. We undertake to work with you during the set-up of the grant to ensure these are clear, robust and fully reflect the ambitions of the project.

By entering into this Agreement we agree to meet the BLF's monitoring requirements. 

You and BLF requires us to make regular use of social media to provide commentary and increase awareness about the Project. We will co-operate with you to use social media to satisfy BLF's requirements.

Acknowledging funding from the National Lottery

It is a condition of your grant that you publicly acknowledge that the Project is funded by BLF, by using BLF's beneficiary logo, and a logo incorporating Shelter – Inspiring Change branding approved for and by Shelter so that people know you and we have received National Lottery funding. 

Service outcomes and indicators

You expect that we will achieve the Outcomes and certain other outcomes (which may be subsequently set by BLF and/or you) by the expiry of this Agreement.  You and BLF will track our progress using indicators of change that we will agree with you from time to time. Before we start the Project, you and BLF will need to agree the final Outcomes, indicators and milestones.

We will report to you regularly throughout the project on how far you have achieved the Outcomes, met your milestones and completed our activities together with how much change the Project is making. 

Bi-annual project planning review

You will review these plans to check that the Project still likely to achieve Outcomes. In the event that you feel that the plans do not demonstrate to your satisfaction that the project is likely to achieve the Outcomes, you may consider terminating this Agreement. You expect you to use the learning from our project delivery and evaluation to inform each project planning cycle. 

State Aid

BLF believes that on assessment, funding for the Project has a low risk of being illegal State Aid. However in the event of a successful State Aid challenge by the EU Commission or a recovery order against this award by the European Commission, you will be required to recover any illegal State Aid. By entering into this Agreement, we and you agree to comply with all relevant State Aid rules that apply to this Agreement.

Communications protocol for Fulfilling Lives: Supporting people with multiple needs

BLF is referring to this Project (and others nationwide) as Fulfilling Lives: Supporting people with multiple needs.

You need to acknowledge BLF's funding publicly so that people can see how Lottery money is being spent in their communities.

You would like us to do this in number of ways, from using BLF's logo, alongside ours and yours to promote the funding of the Project in press releases and publicity opportunities.

Please note, the Big Lottery Fund beneficiary logo and mention of the funding and programme should be featured in any printed publications, media and online communications relating to the Project, including advertising, leaflets, web pages and films.

Strategic communications planning

We will co-operate with you in your plan covering all aspects of communications for the Project including promotion of partnership milestones and evaluation results, approaches to press and media, developing case studies, working with MPs, and social media.

There might be other opportunities for you to promote and raise the profile of our work, for example by speaking at events and conferences, blogging about experiences, and developing case studies. We will cop-operate with you and BLF on these opportunities.

Branding

The following is how BLF's beneficiary logo and Shelter's logo is to be used on all materials we generate. 

We must lock the beneficiary logo to our own on all material we produce - print and online - to show BLF's relationship to the Project. This needs to be of equal size, as shown below. The BLF beneficiary logo only need appear once so on material where multiple partners logos appear it only need be locked to the logo of the partner who is producing the material. We will obtain your approval about the use of these logos before we use them.
Partnerships logos 

[To be Inserted]
Press and Media

Press releases should reference Big Lottery Fund, not simply the Lottery or National Lottery. Please do not refer to BLF as BIG, BLF or the Fund. You may refer to the Project being supported by the Big Lottery Fund and Shelter.

Any press releases you send out about the Project need to be sent by you to Big Lottery Fund's press office for clearance 48 hours before distribution. We will send these in good time to Shelter's Manager for clearance.

For press releases and materials for significant events and announcements, you would like the option to include a quote from Shelter and/or a Big Lottery Fund representative. We will send draft releases as soon as possible, ideally one week in advance, to enable you to get a quote signed off by the relevant senior person.

Events (including key events led by grant-funded partners)

We will share with you proposed dates and plans for events related to the Project as soon as possible to enable you to contribute and arrange for a Big Lottery Fund and/or Shelter's representative to attend and/or speak if appropriate.

If the media are coming to your event, we will make sure that it's a key message that BLF is funding the Project.  You may be able to offer a Big Lottery Fund and/or Shelter representative as an interviewee alongside your project spokespeople (approach to be agreed on case by case basis).

Reputational risk and negative publicity

We will inform you, during and out of hours, of any potential reputational risk to us you or BLF, for example likely negative publicity, both regionally and nationally. 

Significant publicity opportunities:

We will co-operate with you in any significant media and publicity opportunities related to the Project. You and we will reference the funding from Big Lottery Fund and support from Shelter.  

We will let you know as soon as we are aware of such opportunities.

Social media

You are required to use your organisation's social media channels to keep BLF updated on the Project. 

We will from time to time provide you with blogs of our and the Service User's experiences and co-operate generally with you so that you can fulfil your obligations to BLF concerning the social media. 

We will acknowledge you in connection with such material we supply to you for use by you or BLF in social media.

1 In general
1.1 We will use funding from you and BLF exclusively for the project. We will hold any unused part of it on trust for you at all times, and we will repay any grant (including any unused grant) to you immediately upon demand.

1.2 During the period of this Agreement we will act in a fair and open manner without distinction as to race, religion, age, gender or disability, and in compliance with relevant legislation.

1.3 We will make sure that all current and future members of our governing body or our executive team, if we are a statutory organisation, receive a copy of these terms and conditions.

1.4 We will ensure that at all times while this Agreement is in force we are correctly constituted and regulated and that the receipt of the grant and the delivery of the project are within the scope of our governing documents, and if asked by you we will provide a legal opinion from our solicitors confirming this.

2 The project
2.1 We acknowledge that changes to the Project or their name, aims, structure, delivery, Outcomes, duration may have to change from time to time to meet your and BLF's requirements.

2.2 We will tell you immediately of any offer of funding for the Project from anyone else at any time during the project.

2.3 If we spend less than the whole sum we receive from you on the Project, we will return the unspent amount to you promptly. 

2.4 We will acknowledge BLF's funding publicly as appropriate and as practical. We will follow your and BLF's branding and publicity guidelines at all times. We will acknowledge your and BLF's support in any published documents or any digital media that refer to the project, including job advertisements, accounts and public annual reports, or in written or spoken public presentations about the project.

2.5 We hereby consent to any publicity about the BLF's funding and the Project as you may from time to time require. You can carry out any forms of publicity and marketing to promote the award of the grant as you see fit. We agree to do whatever you reasonably require in order to assist with any form of publicity and marketing, including any press or media related activities.

2.6 We will tell you promptly about any changes to information we have provided and will make sure that the information you hold is always true, accurate and up to date at the time it is given and remains true, accurate and up to date whilst the Agreement remains in force.

2.7 In our management of all personal information we will meet the requirements of the Data Protection Act 1998. We will tell you immediately if any of our key contacts or people whose salaries are funded by BLF's funding.

2.8 We agree to comply with all laws regulating the way we operate, the work we carry out, the Staff we employ or the goods we buy. We will ensure that we have an equal opportunities policy in place at all times, to help us comply with all relevant laws and good. We will obtain all approvals and licences required by law or by you.

2.9 In working with children, young people or vulnerable adults ("vulnerable people"), we will take all reasonable steps to ensure their safety. We will obtain the written agreement from the legal carer or guardian before having any direct contact with vulnerable people. We will have and carry out an appropriate written policy and have a set of procedures in place at all times to safeguard vulnerable people, which will include procedures to check backgrounds and disclosures of all employees, volunteers, trustees or contractors who will supervise, care for or otherwise have significant direct contact with vulnerable people with the Disclosure and Baring Service. We will regularly review our policy and procedures to ensure they adhere to any applicable legislation and/or regulations 

2.10 If we are a charity, we will register with the Charity Commission if our income goes over their minimum exemption figure.

2.11 We will maintain adequate insurance at all times and if asked, will supply copies of the insurance policy to you. This includes employee and public liability insurance and insurance that covers the full replacement value of any assets you have funded.

2.12 You and BLF have the right to reproduce any of our application or subsequent information supplied by us to you for any purpose as you see fit without any right of a claim by us in respect of copyright.

2.13 We will operate, if required by you and appropriate for the Project, and will take into consideration the linguistic needs of the Service Users and the wider community and act accordingly.

3 Our organisation
3.1 We will get your written agreement before:

· Changing our governing document, (unless we are a statutory organisation) concerning our aims, payments to members and members of our governing body, the sharing out of our assets (whether our organisation is dissolved or not), or the admission of any new members; or

· Transferring our assets to, or merging or amalgamating with, any other body, including a company set up by us.

3.2 We will write to you immediately if any legal claims are made or threatened against us and/or which would adversely affect the Project (including any claims made against members of our governing body or staff concerning the organisation). 

3.3 We will tell you in writing immediately of any investigation concerning our organisation, trustees, directors, employees or volunteers carried out by the Police, the Charity Commission, the Charity Commission of Northern Ireland, the Office of the Scottish Charity Regulator, HM Revenue & Customs or any other regulatory body.

3.4 We will be available for meetings with you and allow you or those acting for you, BLF or the National Audit Office full and free access to our records and any of our offices or buildings.

3.5 We will let you know when our governing body, management committee or board of directors falls below three unrelated members and will increase it to at least three unrelated people as soon as possible.

4 VAT
4.1 We acknowledge that the grant is not consideration for any taxable supply for VAT purposes by us to you. We understand your obligation does not extend to paying us any amounts in respect of VAT in addition to the grant and that the grant made by you is inclusive of VAT.

4.2 We agree to repay you immediately any VAT we recover whether by set-off, credit or repayment to the extent that any such VAT cost is included in the grant.

4.3 We will notify you immediately if any irrecoverable VAT claimed under the grant becomes recoverable.

4.4 We will keep proper and up to date records relating to VAT, and we will make such records available for you to look at and give you copies promptly when requested.

4.5 If you have funded all of the VAT costs for our project, we agree to refund immediately all of the VAT we recover to you. 

4.6 If you have funded a proportion of the VAT costs for the project, we agree to refund immediately the same proportion of the VAT recovered to you.

5 Our annual report and accounts
5.1 We will acknowledge your grant in our annual reports and accounts covering the period of the project.

5.2 We will show your grant and related expenditure as a restricted fund under the description "Big Lottery Fund Grant " in our organisations annual accounts. If we have more than one restricted fund, or, as a statutory authority, cannot show restricted funds in our accounts, we will include a note to the accounts identifying each restricted fund separately. If we have more than one grant from you, we will record each grant separately in the notes to the accounts. We will identify unspent funds and assets in respect of the grant separately in our accounting records.

5.3 We will send you a copy of our annual accounts as soon as they have been approved in accordance with our governing document and in any event within ten months of the end of the financial year for each year in which grant payments are made. The accounts will be signed by a member of our management committee and externally audited or independently examined by a suitably qualified person if our annual income is over £10,000. We understand that if we are a statutory body, we are not required to send you our accounts. However, if you require to see them, we will send you our accounts, signed and audited as required by the appropriate regulations.

5.4 We will keep proper and up to date accounts and records for at least seven years after the termination of our grant, including summary profit and loss accounts and management accounts, personnel and payroll records and invoices, which show how the grant has been spent. We will make these financial records available to you to look at and give you copies. 

5.5 We will report regularly and fully to all members of our governing body on the financial position of our organisation and will put in place procedures to avoid any conflict of interest arising in the provision of goods and project or the employment of staff required to deliver the project.

6 Monitoring
6.1 We will monitor the progress of the Project and achieving the Outcomes and complete regular reports as you require using the forms you send us.

6.2 We will send you any further information you may ask for about the project or about our organisation, and its activities, the number of jobs created by the project, the number of users and other beneficiaries and such other information as you may require from time to time. You may use this information to monitor the Project.

6.3 We will complete a final report about the project using the form you send us. We understand that BLF's grant monitoring is complete only after we have completed this report and you have received annual accounts for the full period to your and BLF's satisfaction.

6.4 We will inform you immediately in writing of anything that significantly delays, threatens or makes unlikely the achievement of the Outcomes.

7 Salaries
7.1 We will ensure that we have legally compliant employment policies and procedures in place at all times. Our policies will reflect the requirement of equalities in the recruitment and selection process and the need to ensure an appropriate balance of staff in our organisation. 

7.2 If we create new posts for the Service we will advertise the vacancy externally, using appropriate media (including media that could attract disadvantaged groups). We will send you a copy of the text of every advertisement within a reasonable time before such advertising, which will be in accordance with all current best practice and will acknowledge that BLF is the funder of the post. This applies to any re-advertisement. We will keep the job description, a list of the publications where we placed the advertisements and a copy of the letter of appointment and send them to you if you ask for them. If we have an internal recruitment policy in place, you may waive the right to enforce this condition in writing at your discretion.

7.3 You will not pay us all due amounts until we have supplied you with the names of the staff to be employed, their salaries and their employment commencement date, and, if appropriate, employment termination date.

7.4 We will maintain all main financial records including personnel and payroll records for staff funded by BLF and you for seven years after the BLF grant to you has ended. We will complete all statutory returns for employees and make all relevant payments to cover their pensions and salary deductions, such as income tax and National Insurance contributions.

8 Assets and Project
8.1 If any part of the grant is to buy or build, refurbish, extend or alter buildings or land then we will comply with the terms of the standard capital grant conditions attached to the grant offer letter from BLF to you or any other conditions which you have required of us.

8.2 If any part of the grant is used to buy any other capital items including vehicles, or a series of related capital items or services or a series of services costing more than £10,000, we will put out the order to competitive tender. If there are good reasons why we cannot tender, we will obtain your written agreement beforehand. We will comply with all anti-bribery and anti-corruption legislation. We understand that public bodies must meet the relevant UK and European procurement legislation together with the provisions of the World Trade Organisation General Procurement Agreement.

8.3 If any part of the grant is to buy a capital item including vehicles or series of capital items costing more than £10,000 we will keep all receipts and invoices and send them to you if you ask for them. If the cost of the item or items is less than £10,000 we will keep all receipts and invoices and make them available for inspection on request . if we buy a vehicle we will send you a copy of the registration documents no later than three months after you have sent us the money for the vehicle.

8.4 If any part of the grant is used directly or indirectly to purchase or develop any intellectual property rights then we will take all necessary steps to protect such rights against claims from third parties and we agree that we will not exploit such rights without your prior written consent. Exploitation includes use for any commercial purpose or any licence, sale, assignment, materials transfer or other transfer rights. We understand and accept that if you provide the consent it may be subject to conditions requiring us to repay or to share any money we receive.

8.5 We will keep all assets funded by the grant safely and in good repair and condition and will make sure we have adequate insurance cover for all of them. Any loss resulting from payments made for assets before delivery will be our responsibility. If the asset is damaged, destroyed or stolen, we must tell you in writing and we must repair or replace it as soon as reasonably practical.

8.6 We understand that you will monitor assets bought with the grant for a period of up to ten years after the grant has ended for assets purchased for over £100,000 unless varied by any capital conditions, which for the avoidance of doubt, will take precedence. If the assets were purchased for less than £100,000 you will monitor the assets for a period of five years or while the Grant Agreement remains in force, whichever is the shorter. We will supply you with information that you ask for and will allow you to inspect the assets for that period.

8.7 During the grant monitoring period, we will provide an annual statement that the assets are still held and insured by us. We will not sell, give away or borrow against the assets without first receiving your written consent. As our grant has come from public funds, we understand and accept that if you provide written consent you may require that the sale is at full market value and/or subject to conditions requiring us to repay all or part of the money we receive.

9 Payment 
9.1 We will open a separate and designated bank or building society account for the sole purpose of receiving and administering the grant if you ask us to do so and will provide you with the bank or building society statements when asked.

9.2 You will pay the grant by bank transfer (BACS) into a UK-based bank account or building society account in our name, which requires the signatures of at least two authorised people for every withdrawal. We will not use ATM's or debit cards to make cash withdrawals or payments from this account.

9.3 You will not be liable for any losses or costs (Including, but not only, bank charges) if you do not make grant payments on the agreed date.

9.4 If you pay the grant in instalments over two or more years, payment for the second and following years will depend on your and BLF's approval of an end of year report on the previous year, which we will complete on a form provided by you within three months of the end of the grant year. If we do not do this, grant payments may be suspended. 

9.5 You will normally make payments for up to three months spending in advance in accordance with the agreed budget as long as evidence is provided of expenditure of payments previously made.

9.6 If you are not satisfied that we have met all the terms of this Agreement, or you require extra information or documents, you may request this and may postpone payment of the grant until you decide that the terms are met or until you receive the information you want.

10 Length of Grant Agreement
10.1 These terms and conditions and this Agreement remain in force for whichever of these is the longest time:

· For one year following the payment of the last instalment of the grant.

· As long as any part of the grant remains unspent.

· The expiry of the maximum period required under the grant for asset monitoring.

· As long as we are in breach of any of the terms and conditions of this Agreement (this includes any outstanding reporting on grant expenditure the Project or the Outcomes).

11 We understand that
11.1 You can only guarantee future instalments of the grant as long as funds from BLF are available and you continue to operate.

11.2 We accept that you may share information about our grant with any parties of your choice as well as with members of the public who make a request to BLF for information under the Freedom of Information Act 2000.  Details of the Project may be broadcast on television, on your or BLF's websites, in newspapers and through other media.

11.3 You will not increase the grant if we spend more than the agreed budget.

11.4 You may suspend payment of the grant if you or BLF want to investigate any matters concerning the grant (or any other grants you have given to us). We understand that you accept no liability for any consequences, whether direct or Indirect, that arise from a suspension even if the investigation finds no cause for concern.

11.5 You may withhold or demand repayment of all or part of the grant at your absolute discretion, in any of the following circumstances if:

· We fail to meet any of the terms and conditions of this Agreement, or the terms and conditions attached to any other payments from you.

· We submitted out tender dishonestly or incorrectly or misleadingly.

· We or any other person or organisation operating for us gave you any significantly misleading or inaccurate information, whether deliberate or accidental, during the tender process, or during the period of this Agreement.

· Members of our governing body, volunteers or staff have offered, given or agreed to give any person any money or gifts to bring about this Agreement or act at any time during the project dishonestly or negligently or in any way, directly or indirectly, to our detriment or to the detriment of our organisation or the Project or to the detriment of your or BLF's reputation.

· Our organisation, members of our governing body, employees or volunteers are subject to an investigation or formal enquiry by the Police, Charity Commission, the Charity Commission for Northern Ireland, the Office of the Scottish Charity Regulator, HM Revenue and Customs or other regulatory body.

· We receive duplicate funding from any other source for the same or any part of the Project.

· We do not take positive steps to ensure equal opportunities in our own employment practices and the delivery of and access to the Project.

· There is a significant change of purpose, ownership or recipient, either during this Agreement or within a reasonable period after its completion, so that you judge that the grant is unlikely to fulfil the purpose for which you made it.

· At any stage of the application process or during the period of this Agreement we do not let you have information that would affect your decision to award, continue or withdraw all or part of the grant.

· We are or become legally ineligible to hold the grant.

· If you or BLF have reasonable grounds to believe that it is necessary to protect public money.

11.6 You may withhold or demand repayment of all or any of the grant if it is likely that our organisation will have to stop operating, may be dissolved or become insolvent, or is likely to be put into administration or receivership or liquidation, or we are about to make an arrangement with, or guarantee a Trust Deed to our creditors.

11.7 We acknowledge that the grant comes from public funds and we will not use the grant in a way that constitutes unlawful State Aid. In the event that it is deemed to be unlawful State Aid, then we will repay the entire grant immediately.

11.8 We may not transfer any part of the grant or this Agreement or any rights under it to another organisation or individual, unless we have entered into an agreement which must have been authorised by you in writing, permitting us to work with another organisation in delivering the Project.

11.9 We will ensure that no other organisation or individual acquires any third party rights under this Agreement.

12 Additional conditions
12.1 You have the right to impose additional terms and conditions on us if:

· We are in breach of this Agreement.

· You or BLF withdraw any part of the funding for the project.

· You judge that members of our governing body, volunteers or staff or any person or organisation closely involved in carrying out the project act in a way that may have a detrimental effect on the project or on your or BLF's reputation as a distributor of public money.

· If you have reasonable grounds to believe that it is necessary to protect public money.

· You believe such conditions are necessary or desirable to make sure that the Project are delivered as set out in our application or following any agreed changes.

SCHEDULE 3 

THE SHELTER CONDITIONS 

1     Values Informing Service Provision 

1.1 Shelter and the Recipient shall co-operate in a collaborative and supportive manner to facilitate the Recipient's delivery of the Services to support Service Users.
1.2  The Recipient shall provide the Services in accordance with this Agreement.
1.3 The Recipient shall in providing the Services deliver the Outcomes.

Principles
The Recipient shall offer Service Users services which:- 

· Support and promote Service Users opportunity to shape and influence the Services

· Are appropriate to their physical, emotional and behavioural needs;

· Protect Service Users  from neglect, abuse, exploitation, harassment and discrimination;

· Respect Service Users culture, beliefs, religion and way of life;

· Respect Service Users privacy and confidentiality;

· Support and promote Service Users opportunity to be part of the community;

2.0
Statutory Requirements

2.1
The principal statutory requirements, which, relate to the provision and purchase of this Service are contained in the following legislation.  
The Recipient is obliged to ensure that these and all other relevant and subsequent legislation are applied:

· Prevention of Corruption Acts 1889 to 1916 

· Local Government Act 1972

· Health and Safety at Work Act 1974

· Insolvency Act 1986

· Data Protection Act 1998

· Human Rights Act 1998

· Late Payment of Commercial Debts (Interest) Act 1998

· Contract (Rights of Third Parties) Act 1999

· Protection of Children Act 1999

· Race Relations Act 1976 and (Amendment) Act 2000

· Freedom of Information Act 2000

· Employment Act 2002

· Disability Discrimination Act 1995 and (Amendment) Regulations 2003

· Sexual Offences Act 2003

· Children Act 1989 and 2004

· Environmental Information Regulations 2004

· Mental Capacity Act 2005

· Transfer of Undertakings (Protection of Employment) Regulations 2006

· Sex Offenders Act 2006

· Sex Discrimination Act 1975 and (Amendment) Regulations 2008

· Equality Act 2010

· Bribery Act 2010

· European Convention on Human Rights 

· UN Convention on the Rights of the Child

3.0
Service Details

The service provision will be offered to Service Users living within the designated reach area.
4.0
Roles and Responsibilities

Shelter

4.1
Shelter shall work in a collaborative manner at all times with the Recipient. 

The Recipient

4.2
The Recipient's Manager shall co-ordinate the activities of the Staff in undertaking the tasks required to deliver the Services.

4.3
The Recipient shall recruit, train and supervise Staff that have the appropriate skills, experience and knowledge to deliver the Services under this Agreement.

4.4
The Recipient shall at all times work in a collaborative manner with Shelter.

4.5
The Recipient’s Staff and volunteers, if applicable, shall at all times perform their duties arising from this Agreement  in a professional manner adhering to all appropriate codes of practice and conduct in respect of the provision of the Services.

4.6
The Recipient shall be responsible for management and organisation of all transport needs in delivering the Service.

4.7
The Recipient shall be responsible for management, organisation, and delivery of groups as agreed by Shelter. .

4.8
The Recipient shall comply with all requirements for service reviews and monitoring carried out by Shelter. 

5.0
Management of the Service

5.1
The Recipient shall adopt a management structure for the delivery of the Services which shall be robust, flexible and responsive to changing needs, circumstances and demands of Shelter and/or the Service Users.

5.2
The Recipient shall ensure that its management team have sufficient experience, training and competence in the management of the delivery of the Services and the supervision and appraisal of staff.

5.3
The Recipient shall ensure that regular, professional supervision is provided for the management team of the Service.

5.4
The Recipient shall have sufficient administration systems to provide all the requirements of the Agreement including effective information technology systems.

5.5
The Service shall:

5.5.1 
Manage the Services in a professional manner, on a sound financial basis in order to meet its obligations under this Agreement. Its financial procedures shall demonstrate adequate control, openness and accountability.

5.5.2
Take all reasonable steps to ensure that Staff have been recruited and selected in accordance with the current guidance and legislation.

5.5.3
Record incidents, accidents and significant matters which affect the Service User and it shall notify these to the appropriate Health and Safety body, in accordance with RIDDOR regulations, and copies made available to Shelter within seven days of the occurrence.

5.5.4
Shall have a written grievance and disciplinary procedure for Staff.

5.5.5
Ensure that the management team are skilled in measuring the quality of the Service through a quality assurance system which shall be agreed with Shelter from time to time.  The Recipient's Manager and the management team shall meet quality measures for ensuring compliance with and maintenance of monitoring mechanisms.

6.0
Employment Practices

6.1
The Recipient shall have a recruitment and selection policy and process, which takes account of all current legislation, including equal opportunities legislation. The Policy shall cover recruitment, advertising and interviewing. The Recipient shall also establish the competencies and qualifications of new Staff before such Staff begin work on the Services.

6.2
The Recipient shall ensure that employment practices specified are practiced in respect of the employment of paid Staff and that a suitable policy with regard to Volunteer Staff is in place.

6.3
Prior to new Staff commencing work on the Services the Recipient shall obtain two written references and it shall check to confirm the referees' status.  One reference shall be from the current or most recent employer or educational establishment.  A personal reference shall be obtained from a professional person who is not a family member or a personal friend.

6.4
The Recipient shall use a job description, person specification and a standard application form throughout the recruitment process for Staff.  The application form shall provide details of employment history, explanation of gaps in employment and declaration of previous convictions.  If an applicant for employment declares a conviction the Recipient shall consider each applicant’s declaration on its merits.  The application form shall be signed to confirm the veracity of the information given.

6.5
The Recipient is required to ensure that all Staff and Volunteers who are engaged in ‘Regulated Activities’ are not excluded from doing so through the Disclosure and Barring Service, as determined by the Safeguarding Vulnerable Groups Act 2006.

6.6
The Recipient shall ensure that all Staff carrying out Services under and/or in connection with the Agreement who are from a Country other than the United Kingdom have the right to work in the United Kingdom in compliance with all relevant law and hold a current valid permit to work and/or visa as required by law; and sufficient evidence that the necessary checks have been made to ensure compliance with all relevant law and copies of documentary evidence in connection with the necessary checks are placed on such a Staff individual file.

6.7
The Recipient shall have in place regular professional supervision and appraisal of all Staff.  Records shall be kept of all management supervision sessions and annual appraisals together with agreed action plans. 

6.8
The Recipient shall operate an equal opportunities policy for the employment of Staff. This policy shall comply with the requirements of Legislation (including the Race Relations Act 1976 and Race Relations (Amendment) Act 2000), and take the form of a written document, which must make clear:

· that actions shall be taken to ensure no Staff or job applicant is discriminated against on the grounds of gender, ethnic or national origin, disability, sexual orientation, religious or political beliefs; 

· that victimisation, discrimination and harassment are disciplinary offences;

· that there is a communication strategy for ensuring staff are made aware of the process;

· that the Recipient gives training in equality for any staff responsible for recruitment and selection;

· that the Recipient monitors the ethnic origin of all applicants for employment and those appointed;

· Where this monitoring indicates that ethnic minorities are underrepresented, to plan to address this under representation using Genuine Occupational Qualifications under the terms of the Race Relations Act 1976 and Race Relations (Amendment) Act 2000 and any subsequent legislation.

6.9
If, at any time, in the reasonable and well-founded opinion of Shelter, the Recipient’s Staff are not providing the Service as required by this Agreement, and Shelter's Manager, having notified the Recipient and receiving no, or an inappropriate response, may require the immediate removal of that Staff from the performance of the Agreement, pending the outcome of a full investigation and the submission of a written report of the investigation to Shelter's Manager.

7.0
Staff Training

7.1
The Recipient shall ensure that all Staff have the knowledge, skills and competence to undertake all activities to ensure that a high standard of Service is provided to Service Users.

7.2
Safeguarding training shall be given to all staff as standard. 

7.3
Specialist training shall be given to Staff where appropriate to meet the needs of the Service User.

7.4
The Recipient shall ensure that the on-going training needs of Staff are identified through the supervision process, and a suitable training programme provided to meet those needs.

7.5
All training requirements and training programmes are to be agreed with and delivered to the satisfaction of Shelter's Manager. 

8.0
Misconduct

8.1
Any allegation of gross misconduct by a Staff/Volunteer, which comes to the attention of the Recipient, shall be reported immediately to Shelter's Manager.  A report of any investigation, including any actions taken as a result, shall be submitted to Shelter's  Manager who shall decide on any further action to be taken in relation to the Agreement.  Any such action shall be reasonable and proportionate in the circumstances.  A decision shall only be taken after consultation with the Recipient.  The reporting of an allegation of gross misconduct shall not preclude disciplinary or criminal proceedings being taken by the Recipient.

8.2
The Recipient shall provide evidence of arrangements for investigating allegations of misconduct by any of their Staff and for recording any subsequent action, which may be required.

8.3
Gross misconduct includes but is not limited by:

· neglect of Service Users;

· assault, verbal and mental abuse, acts of cruelty, including threatening behaviour;

· sexual harassment, sexual abuse and any other form of sexual exploitation;

· fraud or theft;

· inducement to involve anyone in the above, or in actions which would be considered harmful to the Service User, or in any other way unacceptable;

· inducements to Shelter's representatives;

· Conspiracy with Shelter's representatives to defraud or to disadvantage a Service User.

9.0
Records

9.1
The Recipient shall maintain records in a single file on each Staff containing application forms, interview notes, references, contracts of employment, grievances and disciplinary records and records of all training given.

9.2
The Recipient shall keep records to a professional standard, maintaining confidentiality; the Recipient shall provide access to Shelter's Manager or his/her duly authorised representative for the purposes of inspection.

9.3
The Recipient shall have clear guidelines for all Staff in relation to confidentiality.  Any Staff who believes a Service User to be at risk shall share his/her concerns with his/her supervisor, who shall take the appropriate action.

10.0
Health and Safety

10.1
The Recipient shall at all times:

10.1.1
Comply with all legislation relating to Health and Safety at Work and all relevant codes of practice or other authoritative guidance and ensure that the Recipient’s sub-contractors so comply;

10.1.2
Train and submit details and hand-outs on such training to Staff which ensures all Staff are fully trained with regard to the Service and in particular:

· Health and Safety Responsibilities of Staff

· Undertaking Risk Assessment

10.1.3
The Recipient shall make available, on demand, the Risk Assessment precautions and monitoring information to Shelter's Manager.

10.2
The Recipient shall inform, instruct and train all Staff to a standard that is commensurate with the needs of the Service.  This shall be done on an ongoing basis.

10.3
The Recipient shall ensure that all of its Staff know:

· Who to contact for help and advice at all times, and

· The action to be taken in an emergency.

10.4
The Staff shall only carry out the tasks consistent with the Service that the Recipient has undertaken to provide.  Requests by the Service User for a different sort of support Service should be communicated to the Recipient's Manager who shall determine whether the Service needs to be changed.

10.5
If any Staff uses his/her own car to transport a Service User the Recipient shall ensure the Staff has a full driving licence, suitable insurance cover, a current MOT certificate and road tax.

11.0
Emergencies

11.1
The Recipient shall have a manual containing procedures to be followed in any emergency or potential emergency situation.  All Staff shall be made aware of these procedures and the importance of following them in a timely manner without exception.

11.2
Staff dealing with an emergency or untoward incident shall report the circumstances to their supervisor, or other member of the management team without delay, to ensure that the correct and appropriate action has been taken to secure the situation, and to make the necessary reports to appropriate external agencies.

12.0
Safeguarding Policy

12.1
The Recipient shall have in place a Safeguarding policy and procedure for the Service in accordance with Shelter’s safeguarding policies, procedures and guidelines in order to safeguard Service Users from any form of abuse and to provide an early warning system if abuse occurs both at, and away from the Service.

12.2
The Recipient shall provide Shelter with a copy of its policy and procedure on request.  The Policy shall include staff training, adequate record keeping and procedures for alerting other professionals.  In the event of abuse occurring, the Recipient shall work in co-operation with the appropriate statutory agencies, the victim of abuse, their advocates and significant others to agree and implement a care plan aimed at providing support and preventing further abuse.

13.0
Complaints

13.1
The Recipient shall operate a complaints policy, approved by Shelter, which all Staff and Service Users have seen a copy of, together with details of how to complain in writing.  A copy shall be provided to Shelter upon request.

13.2
The Recipient shall keep records of all complaints made in relation to the Service.  The action taken as a result shall be recorded and records made available for inspection by Shelter.  The outcome of such complaints shall be made known to the Service User.

14.0
Quality Assurance

14.1
The Recipient shall have an internal quality assurance system, which shall include standard setting, monitoring, management and review processes, to ensure that the required Service quality is maintained (the Quality Assurance System)..

14.2
Shelter reserves the right to jointly satisfy themselves as to the quality of the Service purchased, including the right to seek, in confidence, the views of those for whom the Service is provided.  Any deficiency in quality shall be rectified within the time stipulated by Shelter having regard for the nature of the deficiency.

15.0
Contract Monitoring and Review

15.1
The Recipient shall be responsible for ensuring compliance with the conditions and standards contained within this Agreement including the Service Specification.  The Recipient is required to notify Shelter promptly, in writing of any failure to comply or apply with such standards, together with action being taken to rectify any deficient performance.

15.2
Shelter shall monitor the Recipient to evaluate the Recipient’s performance against service standards.  Such monitoring may include examination of records, as well as interviews with the Recipient's Manager, supervisor or other Staff(s).

15.3
Shelter shall as it believes necessary carry out reviews of the Service (Service Reviews) with the Recipient. Shelter shall provide reasonable notice to the Recipient of a Service Review and the Recipient shall arrange for a meeting at its offices and attend the same providing such information as Shelter may reasonably request. The Service may also from time to time attend and inspect the offices of the Recipient and any other location from which the Recipient provides the Services.

15.4
The Recipient shall in advance of a Review Meeting provide Shelter with a written report about its activities and the Services undertaken, which shall include information about its overall performance and its delivery of the Outcomes.

15.5
Shelter and the Recipient shall meet, to discuss and evaluate these reports at the Service Review.

15. 5
The Recipient shall have in place and produce evidence of information communication and technology. system(s) that shall enable the Recipient to monitor Service activities and provide information to Shelter

15.6
The Recipient shall also obtain information from Service Users in the form of a customer satisfaction questionnaire in regards to the standard and quality of the Service being provided to them, and report this information back through reports to Shelter's Manager.

15.7
Activity reports for all Service Users shall contain as a minimum:

· Breakdown of clients worked with including the names of the Service User

· Route of referral 

· Tasks and Outcomes

· Satisfaction with Service

· Number of Complaints and Resolution

15.8
The Recipient shall in advance of  a Service Review prepare a case closure form on all Service Users not taking up a  Service or ceasing the Service shall contain as a minimum:

· Date Service User engaged (if appropriate)

· Date Service ceased/refused. 

· Reasons for cessation/not taking up Service

· Details of any visits and or work undertaken (if appropriate) 

15.9
The Recipient shall provide its Quality Assurance System (and any amendments to it) to Shelter, demonstrate the operation of the same and shall on the request of Shelter provide copies of the relevant documentation as well as full access to actual records, which must include recruitment and selection, training programmes/records and induction, staff development records, supervision, discipline and grievance issues and contracts of employment.  Such records shall be retained in the office from where this Agreement is managed/based in Manchester alongside other records referred to in this Agreement.

15.10
The Recipient shall participate fully in an annual major Service Review (the Annual Service Review)  

15.11
Either party may, giving reasonable notice in writing to the other, initiate a Service Review.

SCHEDULE 4 

THE SERVICES

[Delete those not relevant for the Recipient] 

	Lot Number
	

	1


	Lot 1 - Engagement Team: 

The appointed provider will employ and directly manage a team of dedicated professionals and GROW trainees (see appendix B of outline service specification) to work with adults with multiple and complex needs, from when people become nominees for the programme, through to delivery during participation in the programme, on to sustainable positive change. In all of this service users will be involved and empowered and trainees and volunteers with lived experience of multiple and complex needs will be supporting engagement. Relational and person centred practice will be required. The programme exists to demonstrate and evaluate different ways of working. An ability to lead an integrated delivery model, involve volunteers and demonstrate excellence in empowerment based practice are essential.    

The appointed provider will head the operational part of the programme, coordinating and supporting agencies delivering the following functions:

· Mental Health – delivered by Self Help Services, addresses low-level mental health need and opens up pathways to high need support, alongside enhancing psychologically informed practice across the programme. Delivers cognitive behavioural therapy, counselling and reflective practice.

· Accommodation – delivered by Shelter, supporting service users to access suitable housing and leading a Housing First pilot

· GROW campus, delivered by Back on Track and providing bespoke education, training and pre-employment support for service users. 

· Peer Mentoring, provider yet to be appointed, a volunteer led service, engaging lived experience volunteers to inspire, motivate, support and encourage service users.     

The appointed provider will promote and coordinate resources from across the partnership and draw on community resources. Collaboration with external stakeholders across sectors to ensure integrated working in the city and lasting positive change for service users will be essential. This will include making connections with community assets and people in service user’s own networks. 

The appointed provider will ensure service users receive person centred engagement that helps them identify their potential, goals and objectives. It will take the lead in devising strengths based, SMART Action Plans with service users. It will have responsibility for ensuring the programme’s service user assessments are completed on a timely basis and in partnership with other providers. These are key to demonstrating programme effectiveness.  

The appointed provider will ensure that M-THINK, the programme’s integrated data system is utilised to support all four programme objectives. They will work closely with Shelter’s Programme Team, which will provide performance and business support.

The appointed provider will provide day-to-day management of the ICM community HUB, operating it as a psychologically informed environment
 and a new form of ‘community space’. 

The appointed provider will demonstrate and champion the role of our GROW Trainees by ensuring that they are integrated in its staffing model. At least one operational manager post must operate as a traineeship or apprenticeship for a person with lived experience of multiple needs and support services.

The appointed provider will promote and integrate with the Peer Mentoring service (Lot 2) in helping to engage, support and empower service users

The appointed provider will promote and help manage the programme’s Flexible Fund.

· The appointed provider will fully implement and champion the programme’s No Wrong Door compact

	2


	Lot 2 – Peer Mentoring Service: 

The appointed provider will demonstrate an ability to lead a refresh of this aspect of the programme, establishing it as a core element of programme delivery. 

The appointed provider will support the delivery of Year 3 and 4 priorities 

The appointed provider will promote and support all of the four programme objectives.

We particularly welcome interest from grassroots organisations, user-led organisations or organisations demonstrating a track record in co-production and the involvement  of peers to engage with service users with multiple and complex needs.

The focus of peer mentoring will be relational, person centred practice. Innovative approaches to this are welcomed. 

The appointed provider will be expected to incorporate a GROW traineeship
 in their workforce model.  Support will be provided by the Programme Team to deliver this. 

The appointed provider will deliver a service that is flexible, i.e. in relation to location, time of day, purpose of contact, length of contact. Some periods of contact with service users will be short and task centred, others may be long term and involve deep commitment to helping someone maintain lasting change. Making and developing links to local community assets is crucial. Tackling barriers to change with service users and promoting inclusivity will be essential. There is an expectation that the Peer Mentor team will focus on promoting positive identities, overcoming marginalisation, building support networks and making new positive connections. 

The appointed provider will complement the work of the Engagement Team in helping to engage, support and empower service users

The appointed provider will need to maintain a strong link with the programme’s Core Group, the representative and governance body for people with lived experience of multiple needs.

The appointed provider will need to maintain strong links with the GROW campus to support service users to access volunteering, training, education and employment opportunities. 

The appointed provider will support the delivery of service user assessments and action planning. 

The appointed provider will promote and help manage the programme’s Flexible Fund.

The appointed provider will fully implement the programme’s No Wrong Door compact 

	
	


SCHEDULE 5 

THE SPECIFICATION

[See ITT Section 6 for reference]
Appendix A
Shelter's Equal Opportunities Policy
[To be inserted into the final agreement )
Appendix B
THE RECIPIENTS TENDER SUBMISSION

[To be inserted into the final agreement]
� Figure depends on the lot and the tender submission – see ITT 


� Figure depends on the lot and the tender submission – see ITT 


  


� A space where the emotional and psychological needs of all the people that use it are considered. A safe space where relationships and a sense of community are central considerations.   


� GROW traineeship – paid, fixed term employment for people who have experienced multiple needs. 
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