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host for Manchester Cancer Equity (MCE), to provide
ongoing co-development, co-management and co-
ordination of the new Manchester Cancer Equity
Engagement Action Plan (MCEP) 2025-28.
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1.Introduction & Context
Manchester Cancer Equity (MCE)

Manchester Cancer Equity (MCE) is being set up as the key mechanism to
enable the co-ordination, development and co-management of the new
Manchester Cancer Equity Engagement Action Plan (MCEP) 2025-28.

The MCEP was co-developed in the spring of 2025 with colleagues from; the
VCFSE sector, people with lived experience; representatives from Community
Health Equity Manchester; Manchester University NHS Foundation Trust (MFT);
Manchester’s Patient and Public Advisory Group; Manchester’'s Cancer Delivery
Group; Manchester Local Care Organisation (MLCO); 10GM, cancer focused
system leads and allied cancer focused organisations.

The MCEP has been developed because :-

e Some cancers are having a disproportionately negative impact on the health
and life expectancy of groups in our community who are already facing
inequality. The biggest known inequalities are linked to race, sex and
disability but there is clear insight and evidence that there are inequalities for
LGBTQ people, people seeking sanctuary and people living in the areas of
highest socio-economic deprivation in our city.

e Early diagnosis of cancer is crucial — it leads to improved survival rates, better
quality of life and less aggressive treatments.

e There are significant and systemic barriers that prevent many in our
communities from engaging with current awareness raising campaigns,
recognising and responding early to cancer symptoms and attending
screening and other health care appointments.

¢ Manchester has lower early diagnosis rates for some cancers than other
localities in Greater Manchester, so our approach needs to be different to
work for our diverse population.

Engaging our communities to spot cancer signs, symptoms and seek clinical
help is already taking place and there are many examples of excellent practice
led by our communities and in partnership with our communities. Yet, we know
there is still a disproportional negative impact of cancer.
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So, we need to take a different approach and the MCEP describes a
set of deliberately focussed actions to improve the impact of community
engagement and reduce cancer inequity.

MCEP principles and solutions need to be in addition to existing approaches, our
action plan must add value & connect with existing cancer engagement work
underway in the VCFSE. It will test approaches, review and learn.

Objectives of the Manchester Cancer Equity Engagement Action Plan:

e Embed principles of approaching accessible and culturally competent
engagement

¢ Reframe the conversation and support behaviour change, so that people in
our communities are empowered to get support at the right time

e Support and challenge system providers and commissioners to remove the
known barriers to access and early cancer diagnosis

e Describe influencing actions for wider system change to support improved
engagement

¢ |dentify key actions which are resourced, timely and with accountable leads

e Focus on priority cancers and communities to try and manage the size of the
job!

Principles of the Cancer Equity Engagement Action Plan:

e Create the conditions for trust between communities and statutory
organisations

e Create safe, non-judgmental spaces to work together

e Develop genuine partnership approach and strong relationships between
system leaders and communities and their trusted leaders

¢ Understand each other capacity and challenges & listen to each other
e Lived experience will be lead the process and is at the heart of actions

e Transparency, openly agreeing our actions, operating a test and learn and
feedback approach

¢ Accountability to each other for our actions



2. What is the role of MCE?

Manchester Cancer Equity (MCE) will provide the mechanism for the co-
ordination, delivery and ongoing co-development of the Manchester Cancer Equity
Engagement Action Plan (MCEP).

MCE will be led by the VCFSE to ensure lived experience is at the heart of
delivering and developing the MCEP, to build trust and influence cancer strategies
and activities that impact communities.

Expectations of MCE:

Identify current Manchester ‘equality’ engagement groups/ forums as
members of MCE, including specific minoritised communities e.g. the Deaf
community

Identify key system & community leaders and influencers as MCE
members and as the wider messenger network

Co-develop Message, Messenger & Motivation and Resource Project and
manage and oversee their delivery

Socialise the MCEP

|dentify & connect with existing cancer engagement work underway in the
VCFSE to build

on success, add value and avoid duplication

Co-develop/test a locality mechanism to follow up non-attendees at
breast screening appointments & manage and oversee the delivery in
collaboration with cancer screening providers and primary care

Create connections with system leads to identify opportunities to progress
MCEP priorities

Support the development of an Equality Impact Assessment (EIA)
assurance process as oversight for key

cancer initiatives

Contribute to the evaluation of Equality Impact Assessments of existing
Cancer Strategies and Plans

Receive cancer data to understand hot spots and priority cancer action
area(s) in the city and combine with lived experience of racially minoritised
communities and people with other protected characteristics linked to known
inequalities to prioritise actions and activities



Provide ongoing co-development, co-management and co-ordination of
relevant actions of the MCEP

Co-develop an oversight and monitoring approach for relevant actions of
the MCEP

Contribute to the design and

evaluation approach for the MCEP



3. Requirements of MCE hosts:

Understand and engage with the Manchester Cancer Equity Engagement
Plan

Co-develop and design a delivery approach for MCE & co-ordinate MCE to
oversee the delivery of the Manchester Cancer Equity Plan (MCEP)

Engage with regular cancer, public health and other updates that impact the
VCFSE

Connect to Community Health Equity Manchester (CHEM)

Attend GM Cancer Alliance - GM VCSE Cancer Equality Network meetings
sharing information between MCE and the GM network

Stay engaged with MCE members and community messengers and stay up
to date on the current issues and concerns of those communities

Develop positive relationships with other community trusted leaders and
messengers

Develop positive relationships with strategic cancer leads and system
stakeholders

Engage with and keep up to date with Manchester & GM Cancer strategic
plans and activities

Engage with and keep up to date with cancer work/ projects led by the
VCFSE

|ldentify where there are equity gaps in Manchester cancer work and where
MCE can add value

Provide regular feedback and insights on the collective concerns, issues and
recommendations from MCE membership and networks into the locality and
GM oversight governance

To act as an advocate for the MCEP and MCE activity
Participate in contract monitoring meetings as required

Operate free from political influence as the host organisation and ensure that
representative members are free from political influence or political bias.



We are looking for an organisation or a collaboration to host and
facilitate MCE who will:

Be an established VCFSE with a focus on health equity or a proposed
collaboration between two or more VCFSE organisations with a track record of
working to reduce cancer inequity in Manchester

Have experience of leading, developing & mobilising forums / groups of people
with a common aim

Have experience of developing relationships with key stakeholders in the
VCFSE and system leaders

An understanding and appreciation of the barriers that communities face and
which are the cause of cancer inequity



4. Deliverables

Approach
It is important that you can:

Co-develop and design a delivery approach for MCE which will include
the experiences of racially minoritised communities, disabled people
and people with other protected characteristics linked to known
inequalities and take an intersectional approach to addressing cancer equity
gaps.

Identify and develop relationships with current Manchester ‘equality’
engagement groups/ forums as members of MCE including specific
minoritised communities e.g. the Deaf community

Identify and develop relationships with key system & community
leaders and influencers for the priority cancer types as MCE members and
as a wider messenger network

Develop a mechanism with MCE members to provide lived experience &
insight to other key cancer strategic programmes and delivery mechanisms
Create connections with system leads to identify opportunities to progress
MCEP priorities

Socialise the MCEP to ensure that there is ‘buy in’ from across the system.
Collaborate with other stakeholders to promote cancer equity

Planning and organising

Plan MCE meetings on a regular basis

Co-ordinate MCE meetings, including agenda setting, minute taking and
providing feedback.

Project management

With support from the Integrated Equity and Engagement Team and
members of MCE, co-develop an oversight and monitoring approach for all
actions of the MCEP

Provide the Integrated Equity and Engagement Team with written progress
updates on MCEP actions at intervals to be agreed

Participate in contract monitoring meetings as required and produce contract
monitoring reports as required

Budget management

Effectively monitor the MCE budget and provide timely budget updates for the
commissioner as requested.



5. Our support offer

¢ You will be supported by the Integrated Equity and Engagement Team. They
will provide strategic and operational support as appropriate.

e The Integrated Equity and Engagement Team will be your day-to-day contact

e We will provide opportunities and support for you to develop relationships with
key cancer system and VCSFE leads

e You will have the chance to be involved in work/ forums taking place with key
partners in the city and develop your own circle of networks while doing so.
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6. Contract period & fee

The MCE host organisation/ collaborative will be paid a facilitation fee of
£20,000 per annum for two years initially to provide ongoing co-ordination,
development & co-management of the new Manchester Cancer Equity
Engagement Action Plan (MCEP) 2025-28.

From this facilitation fee, the host must pay MCE running costs, pay for
member attendance as required and all accessibility costs.

MCE will be launched in late 2025.
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7. Timescales

Information session for applicants

15.10.25 at 15.30 — 16.30 on Teams to register for this session, please contact:
manchestercancerquity@manchester.gov.uk

Closing date for Expressions of Interest:

12pm 30.10.25

Evaluation process begins:

31.10.25

Evaluation Panel:

12.11.25

Announcement of MCE host/co-ordinator:

By 21.11.25

Introduction of new MCE host at Manchester Cancer Delivery Group
December 2025

All expressions of interest received will be reviewed by a panel of diverse

representatives from Manchester City Council, NHS GM (Manchester locality) and
partner organisations.
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8. Expressions of Interest

Method
Please answer the following five questions as your Expressions of Interest.

Please try and match the advised word count. Please note that the panel making
the commissioning decision will not read more than the maximum word count for
each question. If you require this information in an alternative format please contact
Manchestercancerequity@manchester.gov.uk

1. Describe your organisation/ collaborative and explain why you are best placed to
host, develop and co-ordinate MCE (maximum words 250)

2. Describe your experience of leading, developing & mobilising forums / groups of
people with a common aim (maximum words 250)

3. What is your experience of working with statutory and other partners regarding
cancer health equity? (maximum 250)

4. How will you ensure that the lived experiences which impact cancer inequity of
racially minoritised communities, disabled people and people with other protected
characteristics linked to known inequalities, are understood and involved at MCE.
How will this be reflected in actions? (maximum 250)

5. How will you create the conditions for positive collaboration, problem

solving and action plan monitoring? (maximum 250)

6. How will you manage the MCE budget, including member attendance and
accessibility costs? (maximum 250)

7. How will you ensure representation from the priority groups detailed in the MCE
engagement plan, ensuring representation from diverse communities, including
those not currently engaged in cancer equity work? (maximum 250)

8. Please outline your proposed delivery plan for the first year. Include key
activities, potential stakeholders, engagement methods, and how you will ensure
alignment with the Manchester Cancer Equity. (maximum 250/plan on a page)

9. How will your organisation embed Social Value and support Manchester’'s Zero
Carbon ambitions through the delivery of the MCEP?(Maximum 250 words)

You can refer to Manchester City Council’s guidance on social value at:

https.//www.manchester.gov.uk/info/200110/budgets _and_spending/7730/social _value
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Submission:

All applications are to be submitted to
Manchestercancerequity@manchester.gov.uk

Closing date for Expressions of Interest
12pm 30.10.25

Further questions or information about Expressions of Interest should be directed
to: Manchestercancerequity@manchester.gov.uk
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