Definitions of Key Terms

Aims
(What do you hope to change?)

• The changes you hope to achieve for your target group as a result of your work • Usually starts with words that indicate a change e.g. to increase, reduce, expand, enable, develop, improve.

Examples:

• To increase young people’s motivation to re-engage with education 
• To increase young people's ability to work for their own benefit and the benefit of others in their communities

Objectives
(How do you hope to make this change?)

• The activities you undertake and the services you offer to bring these changes about
• Usually starts with words that indicate activity e.g. to organise, conduct, provide, distribute, produce, set up

Examples

• To contact, listen to and develop positive voluntary holistic relationships with those in NEET category 
• To enable young carers to access leisure and educational opportunities

Outputs

(How much did you do? / How well did you do it?)

• What activities have taken place and who has participated regularly
• Usually relates to number and range of sessions or courses run, numbers attending, and/or completing course/ intervention

Examples

• One to one sessions were held with 25 young people each week 
• 15 post school leavers attended the fortnightly drop in service

Outcomes

(Is anyone better off?)

• All the changes that have occurred to the lives of your target group (children, young people and/or parents) as a result of your project. 
• Usually relates to changes in skills, knowledge, attitudes, behaviour, health, circumstances

Examples

• 10 young people moved from NEET to EET 
• 6 young people increased their self-confidence and skills in managing their lives
