[image: image1.jpg]&) pilotlight





Manchester charity RECLAIM supported to grow through strategic business partnership with Pilotlight
Overview & Background

RECLAIM is a youth charity focused on developing leadership potential in working class young people in Greater Manchester. CEO Ruth Ibegbuna came to Pilotlight ambitious for RECLAIM to become national, and in doing so achieve major cultural change in the mind set of young people, helping them launch their own social action projects across the UK.
An exceptional ambassador and communicator, Ruth secured funding and support from partners backing her ambition, leaving RECLAIM with the challenge of preparing for this shift. As Ruth found, there are greater challenges to growth than simply the money and ideas. RECLAIM came to Pilotlight hoping to find answers to some of these challenges:

How would the organisation develop a new model to work alongside established services? 
How should RECLAIM understand the long-term goal for the charity? 
How could Ruth support her staff given the uncertainty of the future? 
How would she maintain her own morale through a stressful period? 

What we did

With a group of engaged and enthusiastic business volunteers and supported by the Pilotlight Project Manager, Ruth and her team set to work answering these questions by splitting the challenge into three digestible streams of work: a vision pitch, a five-year strategy and an internal relaunch. 
Doing so uncovered a number of other challenges which the team helped coach Ruth through, including engaging the trustee board with the strategy, working with a team more used to blue-sky thinking than on-the-ground action, and forging agreement on a vision that was in equal parts ambitious and realistic.
Outcomes
The Pilotlight team helped RECLAIM’s senior management achieve high quality outputs in all three work streams. 
Beyond that, Ruth also got a significant personal benefit as a result of the coaching, the clearer long-term vision and opportunity to work strategically with her senior staff.  After a period in which it felt she was battling board, team and health, the project helped her regain her passion for the charity.
RECLAIM came to Pilotlight with growth on the agenda, and is now rolling out its youth work model with a wider audience, as well as pushing ahead with youth-led projects in new fields. With the support offered, Pilotlight was able to help the people grew with it.

 
Notes to Editor:
About Pilotlight
Pilotlight is a unique charity that has been connecting the business and charitable worlds for over ten years, to make both more effective. The Pilotlight model is about coaching charity and social enterprises to develop their business skills, strengthen their organisation and increase impact. After a year working with Pilotlight 100% of our partner organisations’ CEOs tell us they have improved their analysis and strategic vision.
Each non-profit partnership with Pilotlight involves a team of 4 senior business volunteers working with the organisation’s leadership alongside a Pilotlight Project Manager who facilitates the relationship and ensures all can get the most from the project.

The Pilotlight Programme enables business executives to develop their leadership skills outside of their usual environment. As volunteers with Pilotlight, they coach non-profits, collaborate with other business executives, stretch their skills and broaden their perspectives.
Since 2003 Pilotlight has worked with over 500 charities and social enterprises and more than 1000 business leaders. 

For more information about Pilotlight please visit: www.pilotlight.org.uk or call Robbie Cowbury on 020 7283 7027.

About RECLAIM:

RECLAIM’s mission statement is ‘Working class young people being seen, being heard and leading change’. The charity exists to challenge the homogeneity that exists in the leadership profiles across UK society. RECLAIM believe that at a time of widening social inequality, young people who demonstrate clear leadership capabilities should be supported in their ambitions. RECLAIM is an alternative pathway that offers working class young people opportunities and access, encouraging them to remain their authentic selves whilst building pride in their communities.

With RECLAIM’s support, the periphery can move to the centre and be heard. The charity finds leadership qualities in overlooked young people and supports them into positions of power and influence; within their families, peer-groups, schools and communities.

RECLAIM highlights to young people how they can get involved in civic action; not merely to ‘serve’ others but also to help shift the power dynamics in their communities so that they are no longer merely viewed as the passive recipients of support but rather, effective and passionate agents of distributive social change.
For more information about RECLAIM, please visit: www.reclaimproject.org.uk or call Ruth Ibegbuna on 0161 233 4090.
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