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We are RADICAL - We are EQUAL
MANCHESTER CITY COUNCIL 
GRANT FUNDING PROGRAMME 

RADEQUAL GRANT APPLICATION
1 September 2017 – 31 March 2018
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INTRODUCTION

Manchester's RADEQUAL Campaign and grant programme was launched in September 2016 to build community resilience and empower and enable voluntary and community sector organisations and communities to come together to challenge hate, prejudice and extremism.
The RADEQUAL Campaign and grant programme were co designed between communities, Manchester City Council, Greater Manchester Police and The Foundation for Peace through the Rethinking Radicalisation programme in Manchester. The Campaign has led to the delivery of a number of activities through the voluntary and community sector during January to March of this year and the development of the Manchester RADEQUAL Community Network, which continues to meet to drive the campaign forward across communities and the city.
Since the terrorist attack at the Manchester Arena on 22 May and the attacks at London Bridge and Finsbury Park, Manchester and all its communities have come together and remained united. This has been evident across the country and noted by many.  We recognise that this is not something that has happened overnight.  The work that has taken place over many years and the relationships with and between our communities have been built over time and have played an important role in enabling people to come forward and reassure one another and those who might be feeling vulnerable or finding it difficult to come to terms with the events that have taken place.  
We recognise communities provide support to help keep neighbourhoods strong, united and safe. This has been particularly evident when groups have attempted to come into Greater Manchester and exploit the attacks and try to create hate and division. Communities have been there to support one another and come together  
Manchester is a diverse, friendly and welcoming place that dares to be different, with a defining ‘can do’ attitude that celebrates our strong sense of community spirit and what we have in common. 
We are proud of our city, its history and the values we share as Mancunians. Manchester has always been a place where people from all backgrounds and faiths can call home. Mancunians have always been the first to call out injustice, stand in solidarity and champion equality and tolerance with a shared belief that together we are stronger.

Manchester needs your help to contribute towards the recovery of the city and its communities in response to the Arena attack and therefore the priorities for the RADEQUAL Grant for 2017/18 have been identified based on this and discussions through the RADEQUAL Community Network.

The RADEQUAL Campaign describes the following three principles: 

#1 CHALLENGE
Identify and understand the concerns and challenges across and within communities that could create divisions and tensions (hate, prejudice and extremism):

· not just the stats and research, but also the less obvious causes of tension and the attitudes and behaviours that people believe and express that have the potential to lead to conflict or division 

#2 CONNECT
Connecting communities, groups and organisations and building relationships to a create network of credible voices:

· not just newcomers but also longstanding residents, coming together, making neighbourhoods and communities stronger. Not just face-to-face but online and via social media too. 

#3 CHAMPION
Championing Manchester's radical reputation for campaigning for equality and inclusion and welcoming difference:

· not just by focusing on what we have in common, but by building people up to have the difficult debates and ask the tough questions that help us to find better alternatives and the right support and advice.
We encourage all our voluntary and community sector groups in Manchester to join other Mancunians from across the city and from all walks of life to help identify and tackle the challenges around prejudice, hate and extremism in Manchester, particularly after the devastating attack at the Manchester Arena. 
Get involved, join the RADEQUAL Community Network and learn more at http://www.makingmanchestersafer.com/mms/homepage/22/radequal
GRANT APPLICATION FORM GUIDANCE
PLEASE READ BEFORE COMPLETING AND SUBMITTING YOUR APPLICATION
This funding application form has been created to help you to structure your activities and to maximise your chances of being approved funding. We encourage groups to come together and submit joint applications; working across communities and different neighbourhoods.
RADEQUAL is aimed at getting into communities and neighbourhoods early, having honest and often difficult conversations and then problem solving to proactively work together to prevent the escalation of community tensions, conflict and in some cases criminal activity (Challenge, Connect and Champion).
Grants of up to £2,000 are available for groups and organisations wishing to develop activities that promote and deliver the RADEQUAL Campaign principles and grant priorities (see overleaf). The activities will need to be delivered between 1 September 2017 – 31 March 2018. Final invoices for payment must be submitted by 31 March 2018.
The grant can be used to deliver a range of activities which strengthen existing delivery or try new and creative ways of tackling the challenges that exist.  A strong application will include activities across a number of the funding priority areas. 
Who can apply?
Voluntary and Community Sector and not for profit organisations and groups across the city of Manchester. We would welcome grant applications from community organisations, registered social landlords, charities, groups working with young people, media and creative arts groups etc. We also encourage joint applications which really demonstrate collaborative working 
What we will consider when assessing your application

Applications will be expected to:

· respond to the three grant priorities identified 

· Demonstrate collaborative working across different communities, organisations and neighbourhoods 

· Utilise community assets and promote positive local role models.

· Demonstrate commitment to equality of opportunity and inclusion

· Demonstrate value for money

· Promotion of the RADEQUAL campaign – online and in communities 

We will not consider applications for:
· Activities that do not directly benefit Manchester residents or do not have open access for membership
· Individuals

· Staff salaries and ongoing costs of established projects
· Fundraising activities
· Purchase of alcohol or gambling activities
· Trips or activities outside of Manchester
· Activities of a religious or political nature
· Groups in which individual members will benefit financially from a grant
· Venue hire costs held for events taking place within premises you already own/rent
What you need to do to apply

You must complete every section of the grant application form and submit your application by email to g.walsh1@manchester.gov.uk no later than 5.00 p.m. on Monday 31 July 2017. Please note that we will disregard any applications received after this date and time.
Your application will be considered by a panel and a decision on your application will be communicated by the end of August. You should be in a position to deliver your activities in the period between 1 September 2017 – 31 March 2018.
Help and Support

Please note due to the volume of applications received last year, any applications that have not been fully completed and submitted by the deadline or do not meet the criteria for the funding priorities will not be submitted for a panel decision.
Therefore, it is really important that you allow enough time to think about the activities you would like to deliver, the outputs and outcomes and breakdown of costs and fully complete the application form before you submit. 
If you are unsure about any section of the application form, please 

contact Gemma Walsh of the Community Safety Team on 0161 234 3923
If you have general queries about applying for funding or developing your group, contact the support organisation:

Manchester Community Central

Tel: 0333 321 3021 
Email: info@mcrcommunitycentral.org
Website: Manchestercommunitycentral.org

GRANT PRIORITIES

	Theme
	Priorities 
	Examples

	Building Community Resilience
	Identifying and supporting individuals, groups and communities who have been impacted by the attack at the Manchester arena


	Delivering creative community based events and activities that bring people together from different backgrounds and neighbourhoods to showcase the contributions of all communities
Delivering constructive dialogue sessions led by experienced groups and credible individuals who have first-hand experience of understanding and tackling extremism/hate

Delivering critical thinking and conflict resolution training

Producing community friendly information leaflets with creative ways of disseminating the information

Inviting local speakers to debate about current topics and the issues that affect communities

Developing local problem solving community networks which feed into the RADEQUAL Community Network


	Countering Extremism
	Working across communities to collectively identify and counter all forms of extremism 


	Working with different groups to develop myth busting material to share with communities
Using creative arts to explore and challenge extremism and intolerance - monologues, dramas, exhibitions etc.
Delivering dialogue events aimed at building awareness and talking about the impacts of conflict on people across the world (in the UK and families abroad) and promoting positive and peaceful messaging and opportunities to volunteer, support or campaign locally

Delivering a social media campaign aimed at challenging extremist narratives and ideologies and building better relationships across and within groups in the city  

Delivering computer friendly internet safety advice and training
Providing media awareness sessions in the community

Delivering parenting sessions



	Building Young People’s Resilience and Leadership 
	Working with young people outside of a school setting to build their understanding of extremism, enable critical thinking and help to build resilience to hate and extremism


	Creating events / opportunities to interact with individuals who may not necessarily participate in mainstream activities

Developing a resource for young people to identify and explore materials which create ‘them and us’ ideologies and develop critical thinking in young people to counter such communications
Delivering leadership training and activities with young people

Developing and delivering social campaigns/media training for young people to deliver positive messaging

Delivering intergenerational digital projects to allow people of different generations to share knowledge, experience and skills and promote empathy and cohesion
Delivering activities bringing families together to raise awareness and understanding about extremism and hate (all families approach)


****** GRANT APPLICATIONS WILL ONLY BE CONSIDERED IF THEY MEET ONE OR MORE OF THE PRIORITIES ABOVE. ******
****** THE EXAMPLES SHOULD BE USED AS A GUIDE FOR THE TYPES OF ACTIVITY THE PANEL WILL BE LOOKING FOR. ******
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GRANT APPLICATION FORM

ABOUT YOU AND YOUR GROUP(S)
	Name of Group(s)

	

	Charity or Company Number (explain if not registered)
***Note: any third parties to be used must be approved by the Prevent Team in advance and identified in this application***

	Charity No:

Company No:

	Main Contact(s)

	

	Address/es

	

	Post Code


	

	Contact telephone


	

	E-mail


	

	Please provide an overview of your groups aims and objectives (no more than 200 words) 

If your group has a website please provide the address



ABOUT YOUR PROPOSED ACTIVITY
	Name of RADEQUAL activity
	

	
	RADEQUAL Grant Priorities

	RADEQUAL grant priority

(please type the letter X next to the appropriate funding priorities)
(Remember – strong applications will cover a number of the priority areas)

	Identifying and supporting individuals, groups and communities who have been impacted by the attack at the Manchester arena

	

	
	Working across communities to collectively identify and counter all forms of extremism 


	

	
	Working with young people outside of a school setting to build their understanding of extremism, enable critical thinking and help to build resilience to hate and extremism

	

	Please describe the challenges you are addressing through the delivery of your proposed activities  (please state how you have identified these) (Challenge)
e.g. Fear of hate crime and safety issues amongst young people  post the attack in Manchester  
Documented through one- to-one engagement and also x% increase in hate crime reporting figures

	

	Please provide details of the activities that the grant will be used to deliver (including dates or months when activity will take place and number of sessions / activities) (Champion)

This section is important as it will help the panel to make a decision about your grant application and what we set out in the grant offer letter

e.g.  Deliver three engagement workshops – one for Muslim young women only in December 2017, second for a mix of women from different backgrounds in January 2018, and then the final workshop in March 2018 bringing women together to share and action plan. Total women to be engaged will be 

90

	

	Please describe the objectives of your activity/ies 

e.g. To engage with young women to explore issues of safety and identify ways to build resilience and confidence in reporting hate crimes 


	Objectives

2.

3.


	Please provide details of how many people will benefit from your activities and any other outputs 

Who is your activity aimed at? (i.e. women, young people) Please provide numbers as this will inform your Grant Agreement (post panel decision)
	Total number of individuals:

Women: 

Young People: 

Faith Groups:

Families:

Other:



	Please provide the ward(s) that your activity/ies will be delivered in 
(if across the city  please state citywide and if specific wards selected please explain why)


	


	Please list other groups and partners you will engage and work with as part of the delivery of your activities (Connect)
e.g. GMP, MCC, other VCS groups, Hate crime reporting centre, etc


	

	How do you intend to promote your activities and maximise participation? (e.g. media, social media, leaflets, posters etc)
How do you intend to use the RADEQUAL Logo?

	

	Are there any risks associated with the delivery of your activities?  If yes, please identify these and how you have considered mitigating these
	


EVAULATION AND SUSTAINABILITY
	Please provide details of how you are going to evaluate the impact of your activities.
E.g. Attendance records, pre and post workshop questionnaires, observation and write up of workshops including workshop learning points and areas to develop.

Testimonial feedback from young people, quotes and views from staff, volunteers and partner agencies, specifically on the extent to which the project has contributed to the priorities.

Case studies recorded in writing and in video diaries

	


	What learning and tools will be available to share as a resource for others as a result of the delivery of your activities relating to the RADEQUAL campaign?

E.g. Development of a social media campaign designed by young people for young people. 

Community messaging such as counter narratives, training packs/toolkits.
Production of a leaflet in pdf format that can be promoted across social media networks


	


BREAKDOWN OF COSTS
	Please provide a breakdown of the costs associated with the delivery of your activity/ies or event(s)
Please note that if grant funding is approved:

· you must retain and record all the receipts for money you spend, as they will be required for the monitoring report and to make sure that we can pay you
· prior permission must be sought from the Prevent Team if you need to change any part of agreed delivery or your cost breakdown or activity
· Please note that funding will only be paid every three months in arrears following satisfactory evidence of expenditure and activity

	EXPENDITURE Please provide details of item(s)

	AMOUNT 

	Room Hire – Sunshine Hall Community Room £50 - 2 hour workshops x 3
Refreshments – Yumyum Catering £50 x 3 workshops 

Travel Expenses – £4 bus fares x 10 participants x 3

Workshop Facilitation by Friendship Foundation £100 x 3

Online Media Campaign

Production of pdf leaflet
etc.
	£150
£150

£120

£300

£0 (in kind)
£100

	
	£



	
	£



	
	£



	
	£



	
	£



	
	£

	
	£

	Total cost (inc VAT)
	£



	Amount applied for
	£



Payment will be made in arrears and issued on receipt of evidence. Invoices needed by:
	Payment 1 
(for delivery 1 September – 31 December 2017)
	Payment 2 
(for delivery 1 January – 31 March 2018)

	Invoice needed by: 31 December 2017
	Invoice needed by: 31 March 2018


YOUR BANK DETAILS 
	Do you have a bank account in the name of your group?
	

	Bank Details

If you are offered a grant you will be sent an acceptance of conditions of funding form, on this from you will be asked to provide bank account details of your organisation



	Referee organisation

If you have not yet set up a bank account, you can nominate a local community organisation to accept a grant payment. If you use another organisation in this way, they must be prepared to provide information on how the grant is spent. If you do not have a bank account, you will need to provide the bank details of your referee organisation. 

Please complete the section below. ONLY IF YOUR GROUP DOES NOT HAVE ITS OWN BANK ACCOUNT
I confirm our organisation has agreed to accept a grant on behalf of the applicant group and we will provide financial details for a monitoring report after the project has taken place. I confirm our organisation will not benefit from a grant made as a result of the application. 

	Name of organisation
	

	Name of contact person
	

	Position on management committee
	

	Contact telephone number
	

	Email address
	

	Date
	

	

	Declaration

On behalf of the group submitting this application, we confirm that the information contained in this form is accurate. We also certify that any grant received will only be used for the purpose described in this application.

	Signed
	

	Print Name
	

	Date
	

	Signed 
	

	Print Name
	

	Date
	

	Data Protection Notice

The details you submit on this form are confidential. Council staff will use them to assess you eligibility to receive public funds.

We may check the information you give us or information someone else gives us about you, with other information we hold. We may also get information from other council departments or give details to them to check the accuracy of information, to prevent or detect crime and/or to safeguard public funds in accordance with the law. We will not give information about you to anyone outside Manchester City Council, or use information about you for any other purpose of the Data Protection Act 1998.

If you want to know what information we have about you, or the way we use your information you can write to us at the address given below.



	Freedom of Information Act
Under the freedom of Information Act ,anyone may make a request for access to recorded information held by the Council, including  the information you submit on this application(and any subsequent correspondence)

We will not release any information that would breach the Data Protection Act or that is considered confidential or commercially sensitive. 
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