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The Royal Brewery Fund
Guidelines and Notes



For maximum awards of £2,000
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If you need advice or support to complete your application form, please contact one of our Awards team who will be happy to discuss your project or idea.

Please be aware that organisations that have an outstanding Feedback Form relating to previous funding from us, will be unable to submit any new applications for funding until you have returned the information requested and FM are satisfied that the terms of the award offer have been met.
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For support and queries:

Telephone: 0161 214 0940
E-mail: awards@forevermanchester.com
Please read this information carefully before completing the application form. 
What fund are you applying to?

Forever Manchester administers the Royal Brewery Fund on behalf of Heineken Royal Brewery. This form will be used by us to assess and submit your request for consideration to the panel.
Our Priorities

The Royal Brewery Fund’s priority is to encourage and support grass-root community activity. This means small, community-based and locally controlled groups that manage themselves, encourage active participation from volunteers, and have minimal cash reserves and limited access to funding support.
We DO NOT support larger, more sophisticated organisations that have a track record of attracting funding, particularly when such groups have an income of more than £150,000 a year. 
Who can apply?

This application pack can be used by community groups and organisations aiming to improve circumstances for people within the communities of Moss Side, Hulme, Whalley Range, Ardwick, Rusholme, Fallowfield, Withington and Chorlton.
How much can you apply for?
The maximum award request that will generally be considered is £2,000.  If you are looking for funding above £2,000 please contact our office to discuss your project and we can then advise you of the availability of another fund that may be suitable for your purpose.
What we CAN and CANNOT fund
Priority is given to projects that:

· Are run by local volunteers who wish to improve the circumstances of individuals and communities in economically/socially excluded and/or deprived areas of Greater Manchester.

· Do not have access to a professional fundraiser and experience difficulty in attracting funding from other sources.

· Encourage involvement of local residents in improving, designing, identifying and implementing community activities.

· Promote voluntary participation and social inclusion as well as community involvement and self-help.

· Meet and demonstrate an emerging or immediate need and serve to build the community’s awareness.

· Do not duplicate an existing provision or service. (If the project resembles an existing provision, you will be expected to explain why your services are needed in addition to existing provision or clarify how they are different). 
· Encourage health, well being, self esteem and self confidence especially through education, training and/or physical activity

· Encourage community pride, strengthen networks or bring different parts of the community together

The Fund will be used solely to support registered charities and constituted community projects working in the following fields:
· Arts music & culture

· Environment

· Social inclusion

· Social, economic regeneration

· Local community

· Education

Who and what cannot be funded?

· Individuals

· Organisations who have less than three people on the Management Committee
· Organisations and projects outside the Manchester area.

· Organisations trading for profit or intending to redistribute award awards.

· Major capital requests, i.e. building and construction work.

· Requests that will replace or enhance statutory provision.

· Academic or medical research & equipment.

· Overseas travel.

· Primary purpose of request is to promote religious or political beliefs.

· Retrospective Awards (i.e. Projects/activities that have already taken place or have already been paid for).
· Sponsorship or fundraising events unless profits are to be put back into the organisation. 

· Contributions to larger/major appeals.
· Holidays, trips and social outings. (Except in cases of specific disablement or proven benefit to a community or group of people)

· Local branches of national charities unless locally managed, financially autonomous and not in receipt of financial support from the national body.
· Projects which primarily benefit children and young people under 18 years of age.

· More than one application at any one time for the same project
How to complete the Application Form
Please complete all sections of the application form, even if you are enclosing supporting or corresponding information, as this will speed up the assessment process. If your application is incomplete this will delay the processing of your application and may be returned to you.
Contact Details

Please give all your contact details accurately as we aim to keep our records as complete as possible. If the person completing the form is not a member of the Management Committee, you must provide either the Chairperson or Treasurer’s contact details as the second contact person. We often try and communicate via the telephone to ensure the swift progress of your request. Having the ability to contact two representatives from your organisation can help us to process your application more effectively.  If there are certain times in the day when it would be best to contact you, please indicate these.
About your organisation
In this section you will help us understand the structure and purpose of your organisation. You can tell us what you actually do and who is involved. You may wish to enclose leaflets and other information that illustrate your activities, but please keep these to a minimum.
About the project/activity

Please describe the project your organisation is proposing and what exactly you are planning to do once the award has been received. It is also important to show how the need for the project or activity has been identified within the respective community, that members of that community have been involved in the process and that they will be involved in delivering the project or activity. 

Timescales
Please be realistic about the speed at which we can provide you with a decision, as it can take up to sixteen weeks before we can inform you of the outcome of your application. We try to turn around all requests as quickly as possible. However, we have to adhere to agreed procedures with our donors and, therefore, you need to take this period into account when planning your project/activity and apply well in advance. 
Cost of the project

In this section you are asked to provide a clear idea of how much money you need for your project/activity. Please give as thorough a breakdown of costs as possible using the table provided on page ten of the application form. Should your project/activity cost more than the maximum you can apply for, please tell us how you plan to raise the remainder of the funding you require.

Finances of your organisation
We ask you to provide a brief summary of your income and expenditure within the application form. Organisations that have been established for more than twelve months will need to provide a copy of your latest annual accounts or a financial statement showing your annual income and expenditure. If you are a new organisation established for less than twelve months, you will need to provide copies of your organisation’s three most recent consecutive bank statements. 
If you have no banking arrangements in place, we will ask you to find another organisation that is willing to accept the award into their account for you. You will need to ask this group to sign and complete the relevant statement on the application form.
PLEASE NOTE THAT WE CANNOT MAKE CHEQUES PAYABLE TO INDIVIDUALS.
What Happens Next? 
1. Return your completed application form to Forever Manchester. Please remember to include any supplementary information requested.


2. Your application will be checked to make sure your request fits the funding criteria.

3. We will contact you to confirm receipt of your application & advise if further information is required, or we will confirm the date that your application will be submitted to a panel.

4. Following receipt of all information requested and subsequent assessment by FM Staff, your application will be passed on to an independent panel for consideration. The panel will decide if your request can be funded.

5. Forever Manchester Trustees must then approve any decisions taken at panel before we can contact you.

6. We will then advise you on the panel’s decision in writing and issue a award-cheque.

The following items are included in this application pack:

· Award Application Guidelines (see above)

· A Award Funding Application Form (This includes a checklist of information that you will have to provide)
Please send your completed application pack to:

Forever Manchester
2nd Floor
8 Hewitt Street
Manchester
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