GoodOrg: Quality Assurance Policy
Note: there appears to be no clear consensus among commissioners on what is meant by a “Quality Assurance Policy”. What follows is a suggested approach for organisations.
Purpose
[Statement of GoodOrg’s Mission and Values]

The purpose of GoodOrg’s Quality Assurance Policy is to maximise the organisation’s effectiveness [in implementing its mission and values and] in contributing to the five outcomes set out in Every Child Matters
, i.e. enabling every child to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

GoodOrg will make this contribution by providing services which consistently satisfy the needs and expectations of its service users.

This level of quality is achieved through adoption of a system of procedures that reflect the competence of the Company to existing and potential service users, partners, commissioners and funding agencies.

Objectives
GoodOrg’s Quality Assurance objectives are based on the principles set out by the National Quality Improvement Network
:

· to improve outcomes; 

· to be inclusive and reduce inequalities;
· to be based on the organisation’s values;
· to promote effective practice in service delivery; 

· to seek continuing improvement in quality and ensure it is achievable, continuous and sustainable; 
· to work promote integrated working with other agencies;
· to challenge and support key people in our organisation to lead quality improvement; 

· to build on our proven workforce development strategies; 
· to make the maximum use of self-evaluation processes; 

· to monitor quality improvements and communicate achievements; 
· to operate fair, inclusive and transparent accreditation processes.
Additionally, GoodOrg will use its Quality Assurance System to ensure compliance with relevant statutory and safety requirements

System
GoodOrg uses the [PQASSO / ISO 9000 ETC] Quality System. We are currently accredited to Level X / We aim to achieve Level X by [date].

To achieve and maintain the required level of assurance the Board of Trustees retains overall responsibility for the Quality System with routine operation controlled by the Manager.

Achievement of this policy involves all staff (including volunteers), who are individually responsible for the quality of their work, resulting in a continually improving working environment for all. This policy is provided and explained to each employee by the Managing Director or Quality Manager.

Key Mechanisms
Key implementation mechanisms include:
· effective safeguarding (as set out in our Safeguarding and Criminal Records Policies);

· effective information management (as set out in our Confidentiality and Record-keeping Policies);
· safe working (as set out in our Health and Safety Policy);

· effective management of money (as set out in our Financial Procedures);

· support for professional development (as set out in our Induction and Training Policy);

· Equal Opportunity Policy and Action Plan;

· fortnightly team meetings;

· monthly supervision of staff and volunteers (including sample checks on case-work files);
· quarterly reports to the Board of Trustees;
· encouragement of feedback from service users through annual consultation process and ongoing Complaints Policy.

� See � HYPERLINK "http://www.everychildmatters.gov.uk/aims/" ��http://www.everychildmatters.gov.uk/aims/� 


� See � HYPERLINK "http://www.ncb.org.uk/Page.asp?originx_2794bq_2587947864110n84r_20075252421s" ��http://www.ncb.org.uk/Page.asp?originx_2794bq_2587947864110n84r_20075252421s� 
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