} Systems Change — Our ICM focus

No Wrong
Door
approach

City-wide
compact

Integrated
approaches

Promoting
different ways of
working

Improved
information
sharing

Development of
‘M-Think’

Information
shared at the
right time

Co-
production

All stakeholder
involvement

Development of
Peer Workers
and GROW
traineeships

Person-
centred
approaches

Asset based
interventions

Use of flexible
fund

Support built
around the
person

Removing
barriers to

aCCesSS

Reaching
beyond our
Core Group

Equality and
inclusion
working group

E & | Strategy



