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Grant to help victims of domestic violence and abuse

Prospectus 2015/16
Victims Grant Programme

Manchester City Council

Domestic Violence and Abuse (DV&A) Grant 2015/16 Prospectus

Victims Grant Programme

Key Information 

· Call for applications: Monday 14th September 2015

· Closing date: Friday 2nd October 4pm

· Decision: Friday 16th October 2015 

· For voluntary, community and faith sector organisations only

· Must be based in Manchester and/or mainly working with Manchester residents

· £40,000 is available for a early help/prevention service for couples who decide to stay together, £35,000 for child victim support – linked to early help/prevention and £35,000 for training domestic violence victims support volunteers
· Applications are welcomed from groups working together in a partnership 

· Applications to be returned to workingwithus@manchester.gov.uk 

· Contact person: Kristian Dodsworth: k.dodsworth@manchester.gov.uk  and 0161 234 1532
The Grant 

Manchester City Council has been awarded £110,000 by the Police Innovation Fund to support domestic violence and abuse (DV&A) victims in the City. There are three distinct elements within the grant programme:
Early Help/Prevention
 £40,000 of this money is to develop an early help/prevention service for low and medium risk cases of DV&A.  At the moment there are no interventions available for low to medium risk couples who choose to stay together.
Child Victim Support – Linked into Early Help/Prevention
£35,000 of this money is to support cases where child victims are the focus and links into the early help/prevention service. 
Training programme for domestic violence victims support volunteers
£35,000 of this money is to train volunteers to conduct the police three month call backs of Domestic violence and abuse standard risk visits.  
The programme will need to work with a variety of different sections of the population in community settings and the successful applicant/s will be expected to develop and deliver the programme between October 2015 and 31st March 2016.
Applications are welcomed from groups working in partnership and a separate application must be submitted for each element of the programme.

Grant Objectives 
Grant applications must meet the following objectives:

1. Safety: Victims are safer and the negative impact reduced
2. Accessibility: Victims from all groups and communities including children and young people are able to access support at a time, location and in a way that meets their needs

3. Empowerment: Raise self esteem/worth and aspirations, and give children and young people a voice.
4. Knowledge: Victims understand what a healthy relationship is
We will only fund activities that cover all areas of Manchester 

Activities and organisations we will fund

Background:  

Early Help/Prevention
In The Netherlands they have developed a new approach called “The Orange House” which is a family programme approach to couple and family work. In this approach professionals work with the perpetrator concurrent to the victim and the children in the family.  Evaluations on this work have found via this approach that less victims return to the relationship with the perpetrator once the interventions have ended and for those who do, there is a reduced risk of future DV&A. 
The aim is to pilot a family programme approach to DV&A work using a range of one to one work with family members and a trained facilitator to bring the unit together safely.
The model for this could be adapted from The Netherlands model for a UK context.
http://www.endvawnow.org/uploads/browser/files/shelter_netherlands_case_study_oranje_huis.pdf 
Child Victim Support – Linked into Early Help/Prevention
There is also a need to provide therapeutic support to the children in these cases The intention is to identify the children from these Standard risk cases and to provide a therapeutic intervention to ensure the voice of the child is heard within this family programme approach. 

This links in to the whole system of addressing domestic  violence and abuse in families thereby allowing for longer term improved outcomes .The work will link to the new early Help hubs by addressing families that are deemed at standard risk 

Training programme for domestic violence victims support volunteers
Volunteers would firstly be trained in conducting the call backs but could also be trained in carrying out secondary visits and therefore reduce the demand on the PCSO’s / Police service.

What is required:  

The successful applicant/s will be expected to create a programme that is fully inclusive, accessible and suitable for victims. We welcome programmes that are delivered in non-traditional ways.

The programme will need to work with the following groups of people:

· Female victims
· Male victims
· LGBT victims
· Victims remaining in relationships

· Young victims 16-18

· Older victims
· Children (secondary victims)
 The successful applicant will be expected to deliver a programme that:

· Develops different approaches dependant on the group and considers the victim’s choices that they feel is suitable for their needs.

· considers what additional support people need and provides signposting where needed

· Develops a simple referrals process that is open to all partners and self referrers.

Applications are welcomed from groups working together in a partnership with one organisation acting as the lead, accountable organisation.

What we will fund:

· Staff salaries

· Volunteer expenses

· Training

· Utility costs 

· Transport costs 

· Room hire

· A proportion of your core costs, clearly related to the scale of activity delivered under this funding

What we will not fund:

· Purchase of vehicles or property

· Building renovation/repair costs 

All costs must be reasonable.

To be eligible for the grant your organisation must:
· Have a constitution

· Be based in Manchester and accountable to the community that you are predominantly delivering services to

· Be a not-for-profit organisation – this includes voluntary, community and faith organisations, co-operatives and mutual societies, non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives

· Be representative and inclusive of the community you are intending to work with

You cannot apply if you are:

· A private sector, or “for profit” organisation

· A public sector organisation i.e. local authority, education institution, health authority etc.

There should be opportunities for the people who you are supporting to be involved in your work, for example by volunteering in your service and/or being part of your management committee or other body. 

Funding

There is a maximum of £110,000 available for successful applicant/s to spend on a victims grant programme.  The maximum amount has been split into 3 distinct projects as follows:
£40,000 for restorative justice and family conferencing

£35,000 for child victim support – linked into family conferencing
£35,000 for training domestic violence victims support volunteers
A separate application must be submitted for each element of the programme. If your application is successful, half of the funding will be paid as soon as possible and the other half will be paid in January 2016.  All payments will be subject to satisfactory evidence being provided by the successful applicant as to how they are meeting the objectives of the grant programme and of successful outcomes achieved.
How to Apply

· Please make sure you read the guidance notes carefully

· The deadline for applications is 4pm on Friday 2nd October 2015
· Please return your completed application form to workingwithus@manchester.gov.uk 

· You will receive an acknowledgement of our receipt of your application

How will the decision be made

All applications will be scored and ranked by a panel made up of senior representatives from the Children’s and Families Directorate.

What will happen after the decision has been made

All applicants will be notified by email as to whether their application has been successful or not and we will provide written feedback, on request. There is no appeals process.

We expect to make a decision by Friday 16th October 2015.

The successful applicant will be required to submit the documentation set out in the application form. We will send you a grant agreement with our terms and conditions for you to sign and return. If we need to ask you to change your approach in order to fill a gap we will arrange to meet with you.

Half of the first year’s funding will be paid as soon as possible and the other half will be paid in January 2016.  All payments will be subject to satisfactory evidence being provided by the successful applicant as to how they are meeting the objectives of the grant programme and of successful outcomes achieved.  All payments will be made by BACs.

Monitoring and evaluation

· We will expect you to keep records of how many people have used your service

· You must keep financial records demonstrating how you have used the grant funding

· You must submit quarterly monitoring returns demonstrating the impact your project has made. 

· Alongside ongoing monitoring arrangements we are also currently developing an evaluation model that will encompass: identification, referrals, attrition, retention, impact and sustained impact. The successful applicant will be expected to work with us to develop the model and provide all required information to support this evaluation.

Getting Help
If you do not understand anything in this guidance, or on the application form you can contact: Kristian Dodsworth: k.dodsworth@manchester.gov.uk   and 0161 234 1532
Please note Kristian cannot help complete your application form or offer advice on the likelihood of your application being funded. 
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