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Supply Chain Opportunities – GM Working Well Expansion

Economic Solutions Ltd t/a Manchester Growth Company, on behalf of the GM Futures partnership,  is inviting expressions of interest to work with us on the Greater Manchester Working Well Expansion, which is currently out to tender (PQQ stage) by Trafford Council on behalf of the Greater Manchester Combined Authority (GMCA) and will be funded by GMCA and ESF.  Within the PQQ we are required to name an indicative supply chain, though it is recognised that this may evolve between PQQ and ITT stage.  Should we be successful at PQQ we will contact you for further information to support our ITT submission.
Working Well Expansion - Overview

The Working Well Expansion will support people with complex, multiple barriers to employment and who are long-term unemployed, including those:  experiencing or at risk of entrenched worklessness; at risk or currently cycling in and out of work; who have completed the Work Programme without finding sustainable employment.  It will also support those who are in low paid and/or insecure employment and dependent on in-work benefits.

The focus of the Working Well Expansion is:
· A work-first programme, focused on achieving sustained employment through an intensive, key worker-led support model

· Support to join up services for participants, including support around skills and mental health 

· Working with the whole family where appropriate to tackle a participant’s entrenched barriers to employment

· Engagement of employers to create appropriate employment opportunities for participants
Instructions for completing this form:
You will automatically have received this questionnaire if you expressed interest in the ESF “Superlot” under our Stage 1 process.  We have also released the questionnaire via other routes to extend the opportunity to a wider audience.
Please return completed questionnaires to gmfutures@manchestergrowth.co.uk by:

5pm on Monday 24th August 2015.
If you have any queries on completing the form, please direct them to the email address above.

All information will be treated as private and confidential. 
Submission of the Questionnaire does not guarantee that you will enter into any commercial agreement with Economic Solutions Ltd t/a Manchester Growth Company.

	1. Organisation details:

	Name of Organisation
	

	Company/Charity registration number
	

	Contact Name
	

	Contact number
	

	Contact email address
	

	Website:
	

	Have you previously submitted a Stage 1 Expression of Interest to us?

	Yes
	

	No
	


	2. What would you deliver (tick all that apply)

	End to end delivery (full delivery of participant journey including key worker support and job brokerage)
	

	Specialist end to end delivery (full delivery for specific groups -  please describe below)
	

	Specialist Support (please describe below)
	

	Other (please describe below)
	

	


	3. In which local authorities are you interested in delivering?

	Bolton
	
	Salford
	

	Bury
	
	Stockport
	

	Manchester
	
	Tameside
	

	Oldham
	
	Trafford
	

	Rochdale
	
	Wigan
	


	4. Your Current Delivery locations

	Local Authority
	Address
	Own premises or Outreach ?
	Why is this site suitable for this contract?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5. Please provide evidence of your experience and track record of working with clients experiencing complex social and economic disadvantage and where the client succeeded in obtaining and sustaining work.

Your response should include:-

· The numbers and types of clients who received the service from you

· Examples of innovation in the design and delivery of the service
· Details of the types of interventions you have found to be the most successful when working with long term unemployed clients with complex and enduring  needs
· Data on the outcomes achieved for those clients compared to the targets set by the commissioner. Include details of those entering and sustaining employment (by duration), and information on those that improved their employability
· How you worked in a close and integrated way with other organisations to resolve underlying issues, e.g. health or housing, that prevented clients moving into and sustaining employment and what the key success factors were.
· Contract value

(max 500 words)

	


	6. Please provide evidence of recent experience you have of employing and successfully utilising keyworkers /personal advisers as part of a multi-agency team to tackle complex social and economic problems, including working with clients who are long term unemployed or inactive due to a health condition or disability.

Your response should:-

· Explain the role competencies you stipulated as part of the recruitment process for front line/operational staff

· Set out what training and personal development opportunities they received

· Detail the support you offered to front line/operational staff to ensure they were capable of working in this environment 
· Explain what did not work and what lessons you learnt from that?

· Give examples of front line /operational staff to client ratios and your rationale for arriving at those numbers
· Give examples of the typical front line staff salaries over the last 3 years and any other staff incentive schemes that you have offered. 

(max 500 words)

	


	7. Please give evidence of recent experience you have had of securing employment opportunities for long term unemployed clients with complex needs, and how you have supported clients and their employers, once in employment, to sustain employment and increase their earnings. 
Your response should provide detailed information on:

· The job brokerage/matching services you have provided over the last 5 years, including details of the scale and range of opportunities you were able to secure, with examples of employers and sectors
· The support you provided to clients once they entered work to enable them to sustain employment to at least 12 months, demonstrating how this activity reduced rates of attrition
· The support you provided to employers before and after individuals enter employment
· The positive impacts of your approach
· The key lessons you have learnt
 (max 500 words)

	


	8. Please provide brief examples of local strategic and other partners that you work with to secure outcomes for your clients.  Please give examples relevant to the local authorities in which you wish to deliver, setting out the nature of the relationship and the benefits and outcomes for clients
(max 300 words)

	


	Declaration

	I confirm on behalf of my organisation that I am authorised to agree this declaration and, to the best of my knowledge, all of the answers detailed in this form are true and accurate. 

	Name: 

	Job Title: 

	Organisation: 

	Date:


1

