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Professional conduct
The welfare of children and young people must be paramount.  All steps to reduce the likelihood of abuse of children and young people for whom Volunteer Centre Manchester/ host organisation has a duty of care must be taken. By following the instructions, the opportunities for abuse and allegations against Volunteer Centre Manchester/ host organisation staff and volunteers are minimised. This will address areas of vulnerability for individuals and the organisation in respect of child protection issues.

Volunteer Centre Manchester/ host organisation staff and volunteers are to conduct themselves in a professional manner at all times, projecting an image of fairness, honesty and efficiency. They should display high standards in the use of language, manner and presentation. This encourages children and young people to display the same qualities and maintains a healthy, professional working relationship.
 
Definition of scope 
Volunteer Centre Manchester/ host organisation employees, whether employee or volunteer: 
(i) whose day to day working activity involves regular contact with children, young people or families
(ii) who, from time to time, assists in pre-planned activities involving the same 
 

         Where this applies:

Where Volunteer Centre Manchester/ host organisation staff have supervised or unsupervised access to people under the age of 18, with an element of supervision, duty of care or other ongoing responsibility. 

 

This would particularly apply where: 

· Staff work closely with young people, particularly for extended periods 

· There is opportunity for allegations of abuse or neglect of the young person 

· Staff hold a position of power or trust over the young person 

· A relationship could develop beyond a professional relationship.
Guidance for Volunteer Centre Manchester/ host organisation staff and volunteers engaged in planned activities with children and Young People 
Staff ratios to Children and Young People (YP)
A minimum ratio of 1:10 (staff/volunteers: YP) should be a good practice standard.
There must be a minimum of 2 staff present for planned events or activities. It would be preferable to have at least 3 present, because in the event that one has to leave, e.g. to escort an injured person to hospital, then this would leave the group and the one remaining staff member vulnerable. 
No one member of staff must be alone or out of sight of others when with a single child/young person.  Staff and volunteers should also work in pairs should they encounter a lone child or young person. 
Instructions for transport of Children and Young People (YP) by staff
No child or young person is to be transported in the staff's own private motor vehicle at any time.

No staff should be alone with a child or YP in any vehicle; there must always be at least one other person present, preferably an adult. 

General instructions for staff working with children, young people and vulnerable adults:
Do not:
· Spend excessive amounts of time with one child/young person away from the others. 
· Take children/young people to your home or other place where you will be alone with them.  
· Allow or engage in rough, physical or sexually provocative games, including rowdy or boisterous play. 
· Allow or engage in any form of sexual innuendo, flirting or inappropriate gestures and terms.  
· Allow or engage in any form of inappropriate touching.  
· Allow children or young people to use inappropriate language unchallenged.  
· Make sexually suggestive comments to either a child or young person, or to someone else in the child/young person's presence, even in fun.  
· Do things of a personal nature for children or young people that they can do for themselves.  
· Allow allegations made by a child/young person to go unchallenged, unrecorded or not acted on.  
· Show favouritism to anyone.  
· Allow abusive peer group activities such as initiations or bullying. 
Do:
· Provide a good example of acceptable behaviour.  

· Always be public and open when working with children/young people.  

· Avoid situations where a staff member and a young person are completely unobserved.  

· Avoid situations that compromise your relationship with young people and are unacceptable within a relationship of trust (e.g. a personal relationship between a staff member/volunteer and a young person over the age of consent).  

· Recognise the boundaries between personal and professional life.
· Respect everyone's right to personal privacy.
· Respect everyone as an individual.
· Make sure your actions cannot be misunderstood or cause offence. 
· Promote and ensure the welfare of young people.
· Recognise that you are accountable to the girls / boys, their parents / carers and Volunteer Centre Manchester/ host organisation 
· Conduct any first aid or treatment of a young person in the presence of an appropriate adult or other staff member or person of the same sex as the casualty, obtaining verbal consent, if possible from them. 

· Report concerns about the behaviour of other people or actions that impact on any of the above. 

Professionalism and relationships

Relationships between staff and young people must be on a purely professional basis. It is wholly inappropriate for a staff member to have a personal relationship with a young person who is or has been recently under their supervision.  There must be no abuse of the position of authority and trust. 

Guns and Gangs

Given the prevalence of gang activity in the city all staff and volunteers need to recognise the signs and behaviour of those young people that may indicate a risk of involvement in gang activity. These can include:
· major negative or aggressive behaviour 

· associating with known or suspected gang members.

Where staff have concerns they must consult a member of staff/Volunteer Centre Manchester, their direct line manager or director.
The information in this sheet is for guidance only and is not a substitute for professional advice.  If you would like to discuss any part of this document, please contact us on: 

Volunteer Centre Manchester

Tel:      0161 834 9823
Skype: 
Email:  info@volunteercentremanchester.co.uk
Post:   VCM, c/o Macc, 3rd Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JWy
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