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MANCHESTER COMMUNITY CENTRAL
Thinking the Unthinkable

Tuesday 18™ May 2010 - 09:30 — 15:00
The Mechanics Institute - Manchester

AGENDA

09:30am Registration and workshop choice
09:45am Welcome and Outline of the day

Tracey Rawlins — Programme Manager

Manchester Community Central
09:50am Speakers:

Mike Wild — Manchester Alliance for Community Care

Manchester Community Central

10:20am John Hartshorn — Young People’s Support Foundation
10:50am Mark Makin — ACAS
11:50am Refreshment Break
12:00am Workshop (signed up at registration)
12:30pm Lunch and networking opportunity
1:30pm Round-table discussions

1. What would you do if a substantial amount (or even all) of your
organisations funding is cut?

2. What new opportunities are there which we don't fully
understand yet — would shrinking and going back to basics
really be a bad thing?

3. What solutions should infrastructure help to provide?

2:30pm Organisational health check
2:50pm Summary

3:00pm Close
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