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Board Self-Appraisal

Whatever form your governing body takes, it is important that you review, on a regular basis, how you are
performing and whether or not you are being effective as a group of Trustees in managing the organisation.

There are a number of self-appraisal tools to help you to ask yourselves the right questions. By making sure
this becomes an annual item on the Trustees’ agenda, this self-reflection becomes a regular “habit”, rather
than something that is only looked at when there is a potential “problem”.

An example of a Board Self Appraisal Tool
https://www.manchestercommunitycentral.org/sites/manchestercommunitycentral.co.uk/files/Governance%
20Checklist.doc

Trustee / Management Committee National Occupational Standards Toolkit (NCVO)
https://www.manchestercommunitycentral.org/sites/manchestercommunitycentral.co.uk/files/trustee _manag
ement committee nos pocket-sized pdf.pdf
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