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1. Welcome 

2. Declaration of Interests (returned forms)

3. Recap of last session 

4. Session 2 continued

--- Break --- (Potential bidders to leave)

5. Other key issues, including monitoring

6. Recommendations 

7. Summary of key points and actions and comms 

8. What happens next?

Agenda



Recap of last session



● Updated Work Agreement
● Updated Givens
● MHCC Involvement
● Key discussion points:
- Voluntary & Community Sector the priority (not Social Enterprises)
- Development Support: Building, growing, improving not rescuing!
- Managing demand, prioritisation, group work, support from others
- Facilitating, co-ordinating, providing...place based and thematic
- Core elements (of contract) and flexibility built into the model 

….continued in notes
  

Key points from Session 2



Session 2...continued



The reality and how will we respond 

● What is working well / needs to continue?
● What needs to stop?
● What could be improved / done differently?

Who? What? Where? When? How? Why?



Break
(Potential bidders to leave)  



Other key issues?



Recommendations



Next steps



Contact: omfunds@manchester.gov.uk / 0161 234 3316
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