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South Manchester Learning Hubs Network 
Background
The city council takes its priorities from the Community Strategy themes of Place, Growth and Reform.  These priorities include:

· Increasing the number of economically active households by helping residents to find jobs

· Helping residents to improve their skills & complete apprentices

· Increasing the level of investment in commercial, residential & infrastructure development 
· Engaging with employers to maximise the employment of local residents

· Reducing dependency by integrating, improving school attainment, improving health & helping families find work 
· Leading Place shaping in our communities and
· Implementing Manchester a certain future
The city council has a role in leading and coordinating partnerships in strengthening self support networks and community delivery with the ultimate aims of upskilling residents and reducing the number of people trapped in dependency.

High levels of deprivation and worklessness still exist in South Manchester.  The figures for All Out of Work Benefits for August 2013 show the number of out of work claimants per ward as follows:

Burnage

1685

Whalley Range
1505

Old Moat

1495

Fallowfield

1365

Chorlton Park
1330

Levenshulme

1325

Didsbury East
  685

Chorlton

  680

Withington

  670

Didsbury West
  570

The wards of Burnage, Whalley Range, Old Moat, Fallowfield, Chorlton Park and Levenshulme continue to be targeted for support to develop and deliver adult learning provision in order to support out of work residents.  The centres where out of work residents can access community based adult learning provision include:

· The Westcroft Community Centre – Burnage

· Burnage Library - Burnage

· JNR8 – Whalley Range

· Old Moat Community Centre/Community Minded – Old Moat

· Ladybarn Community Association – Old Moat

· Fallowfield Library/City South Housing Association – Fallowfield

· Barlow Moor Community Association – Chorlton Park

· Levenshulme Inspire – Levenshulme

Each of these centres provide a range of activities including sessions for young people; homework clubs, over 50’s initiatives and community cafes as well as needs led adult learning provision and opportunities for volunteering.
The strategy for the network is to develop clear pathways to work for those who are low skilled and furthest from the labour market, supporting residents into work or volunteering; progression to higher level courses and enabling people to manage their health conditions and gain/sustain employment.  
Whilst there are statutory providers in Manchester who can bring a resource to the neighbourhood to support out of work residents, there are pressures on these providers to prioritise their activity to the most disadvantaged wards in the city. Our learning hubs network can overcome some of these barriers in South Manchester in a number of ways:

1) The learning hubs are close to the communities they serve and have an understanding of their needs;
2) The learning hubs can utilise venues in local communities to deliver adult learning provision 

3) The additional provision that many of the learning hubs offer, such as play schemes in the summer holidays; youth provision; coffee mornings; pre-school activity and initiatives targeted at older people means that their offer can be used as an engagement tool to attract local residents to the adult learning provision they provide

4) The opportunity exists for some of the learning hubs to become training providers in their own right, delivering entry level support to help local people move on to more mainstream provision.
5) Where quality assured IAG (Information, Advice and Guidance) is available in communities, residents have increased opportunities to access localised provision that can support their pathways to employment and skills development

6) There are opportunities for mainstream providers to offer local provision where there are barriers to delivery in mainstream settings
South Manchester Regeneration provides a leadership role in bringing these groups together into a Network to share good practice; to learn from each other and share resources and to provide a vision for the Network that supports the city’s strategy of helping residents back into employment.  Having identified the added value of the Network to the work and skills agenda, we aim to develop a sustainable model that can compete at the highest level both in terms of quality and performance.
Resources
Funding

Currently the learning hubs are funded from a range of sources.  Some have acquired external funding for example from the Big Lottery and are using some of that resource to support adult learning at their centres, whilst others are funded by a Registered Provider and by the city council.

As the public purse continues to shrink,  there is even more of an imperative to bring in additional funding from other sources if we are to achieve a more sustainable model.
There is a task to be undertaken to support learning hubs to secure some of this funding in order to drive the development of the new model.
Volunteering

Most of the learning hubs rely heavily on volunteers to run their activities, however, it is apparent that there is a capacity issues between the needs of the volunteers and the needs of the organisation.  As volunteers are such a vital resource, particularly in the voluntary sector, it is an imperative that they are provided with the right level of training and support to meet their needs and that the learning hubs themselves have a thorough understand of their future HR needs.
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