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“Thinking the Unthinkable”
Useful Information and Resources

NB This document is available on our website:
www.manchestercommunitycentral.org

Risk Management

NCVO (National Council for Voluntary Organisations) has developed a
comprehensive guide to assessing and dealing with risk in voluntary &
community organisations:
http://www.ncvo-vol.org.uk/advice-support/funding-finance/financial-
management/risk/whatisriskmanagement

Managing Funding Uncertainties
MACC (Manchester Alliance for Community Care) produced this guide in 2008:
http://www.macc.org.uk/macc/downloads/reports/2008 managing funding unce

rtainties.pdf

How to Manage Your Workforce in a Recession

The Chartered Institute of Personnel and Development (CIPD) has produced
useful guidance about handling employment issues in a recession:
http://www.cipd.co.uk/subjects/emplaw/redundancy/ hwmngwrfrcs.htm

Grant Finder - “Beat the Budget Blues” — A guide on how to draw up your
organisation’s budget and write a winning financial plan:
http://www.manchestercommunitycentral.org/finance

Factsheet 21 — Business Planning:
www.manchestercommunitycentral.org/planning project management

Charity Builder UK helps organisations to comply with Employment and Health
and Safety legislation, as well as providing tools to simplify key administrative
tasks.

www.charitybuilderuk.com

NCVO Development pages — NCVO’s Workforce Development team provides
advice and support to voluntary and community organisations to enable them to
recruit, retain and develop their workforce. Visit: http://www.ncvo-
vol.org.uk/advice-support/workforce-development
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