Grant Funding Application – Manchester City Council


Work Club Grant Funding: Guidance
Context

Manchester City Council recognises the important role Work Clubs play in providing flexible and informal employment support to workless Manchester residents.  

In late 2011, Manchester City Council in partnership with JCP surveyed all 23 active Work Clubs to identify the challenges they face in delivering support to unemployed residents. Through the survey, Work Club leaders identified a number of delivery challenges where MCC and JCP could provide support. 

As a direct result of the survey findings, Manchester City Council (MCC) is offering Grant Funding Awards to be made to organisations that deliver Work Club services. 
Purpose

1. The aim of the Grant Award is to contribute to Manchester City Council’s priority of increasing the number of Manchester residents who are working, as identified in the 2012/13 Manchester Work and Skills Plan. In particular it will :

· Support the development of Work Clubs in our most deprived areas with the aim of sustainability and supporting volunteers to deliver quality provision 

2. This funding provides an opportunity for established Work Clubs in Manchester to pilot activity that will improve outcomes for their clients. Specifically, this funding is to undertake activities that will:
· Improve the quality of services provided to Work Club clients 
· Improve the sustainability of Work Club delivery
Who can apply?


3. To be eligible to apply you must:

· Be a not-for-profit organisation – this includes voluntary and community organisations, social enterprises, co-operatives and mutual societies, community interest companies, charities i.e. non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives.

· Be based in the City of Manchester and currently delivering Work Club activity 

· Be registered with Job Centre Plus as a Work Club 
Funding 


4. An indicative allocation for the Manchester Work Club Programme is £50,000.

5. We will only approve applications between the value £2,000 (minimum) and £5,000 (maximum). 
6. Funding cannot be used for existing staffing or premises costs.
7. Successful applicants will be informed by 1st March 2013 and a grant agreement outlining project requirements will need to be signed by your organisation. 
8. Once the grant agreement is completed, the funding will be paid in one instalment by March 31st 2013. 
Applying for the Grant

9. In order to approve the award of grant funding, the grant application form should be completed in full. 

10. The following outlines how your application will be scored. 
	What we need to know
	Application Questions
	Scoring Guide 

	· Identify the clients you support and the current outcomes achieved.
	Question 1
	25%

	· Identify the challenges that your organisation faces in relation to the quality of service and/or sustainability in delivering your Work Club. 
	Questions 2 and 3
	25%

	· What you would deliver that will address the challenges identified.

· Explain the impact of the project/activity in addressing the identified challenges
	Questions 4 - 7
	50%


11. A minimum project approval threshold is set as 50% of total score. 
12. If more applications are received than the funding available, all successful applications will be ranked and funding will be allocated based on this ranking. 

13. All activity needs to be completed by 30th June 2013, and a project evaluation received by 31st July 2013. 

Note:  As a requirement of the grant, applicants are strongly encouraged to engage with the following programmes already being delivered to support Manchester Work Clubs

· Engagement with the Manchester Adult Education Service Work Club Volunteer programme

· Support to use the Work Star outcomes form
· Engagement with the Manchester Work Club Network
Timescale

14. All applications should be submitted by:

· Friday 15th Feb 2013 – Noon. 
15. Your completed application form should be emailed to:

· edu.admin@manchester.gov.uk

Note: Please include electronic signatures in the relevant sections.  Where these are unavailable, please confirm in the covering email that a signed, hard copy has been sent to the address below:

Economic Development Unit - Work Club Funding Application

Manchester City Council, Chief Executive's Department

Economic Development Unit, PO Box 532, Town Hall

Manchester, M60 2LA

Note: Any forms submitted by email which do not contain electronic signatures and are not backed up by a signed, hard copy, will not be accepted.  Acceptance of the signed application form does not constitute an offer of grant funding from Manchester City Council
Any questions?
· If you have any question about the funding or the application process, please send them to edu.admin@manchester.gov.uk 

· We will be unable to answer any questions after Wednesday 13th Feb 2013.  

· If you need to speak to the us about your application, please call EDU 0161 234 1500. 
Examples of project delivery

We welcome applications which would enhance the quality of the Work Club offer to workless customer groups including:-

· Young people 18-24, 
· Care leavers,  
· Black and Minority Ethnic Groups (BME) 
· Customers with mild to moderate mental health conditions 
· A customer with previous substance dependency 

· Ex-Offenders
· Customers who are homeless

· Professional and Executive customers. 
· Older Workers 
We welcome applications that support Work Clubs to make effective links with various public services - including Employment and Skills support, Health promotion activity and mental health support services in particular.  

We welcome applications that support Work Clubs to test an increase in the operating times in order to support a bigger client base/different client base. 
We welcome applications that support Work Clubs to implement new monitoring arrangements which will be used to improve outcomes for clients. 

We welcome applications that will enable Work Clubs to deliver new and innovative method of providing employment support: e.g. online employability courses, social media ect. 

Work Club Grant Fund: Application Form
	Lead Organisation:

Name: 
Address:

	To: 

Manchester City Council, Economic Development Unit


	
	


	Lead Organisation - SRO:

Print Name. ……………...…………......  Signature………………………………

Organisation………………………………….Position………………………………

Email: …………………………………   Tel no:……………………………………

Project Lead - contact (day-to-day working level contact):
Print Name. …………………………......  Signature………………………………

Organisation………………………………….Position………………………………

Email: …………………………………   Tel no:……………………………………

Application Requirements:

Mark as appropriate 

Is the Lead Organisation a Charity, Not for Profit, VCS or Social Enterprise?                                                                                      

Y/N

Is your Work Club based in Manchester? 

Y/N

Is your Work Club registered with Job Centre Plus? 

Y/N




	1. Please provide an overview of current delivery at your Work Club.  (max 1000 words) Please include information on the following:

- overview of client types and the benefits they claim

- barriers faced by clients in finding work

- support provided to clients at your Work Club

- average number of clients attending on a weekly/monthly basis 
– your current capacity to support more clients

- which organisations  you refer clients on to for additional support


	2. Please provide details of the challenges your Work Club faces in relation to the quality of the offer provided to clients and the how this impacts on the outcomes you achieve (max 1,000 words)



	3. Please provide details of the challenges your Work Clubs faces in relation to the sustainability of the Work Club over the next 12 months (max 1,000 words)



	The funding aims to address the sustainability and/ or quality issues which you have identified in questions 2 and 3. 
4. Please outline the activity/project(s) that you would like to deliver in order to address these issues you have identified. (2,000 words max). Please Use the headings below:
· Project Outline.
· Intended outcomes of the project.
· Timeline/Project Milestones (all activity needs to be completed by 30th June 2013 and a project evaluation received by 31st July2013) 
· Risks that may impact on the project’s success, and how you will minimise these.
· How will you monitor/evaluate the performance of this activity/ activities? 


	5. Details of the geographical coverage of your proposal, in which you are seeking to deliver the activity:



	6. Details of planned expenditure for project activity. 
(Please note we will not allocate funding to cover core costs of current Work Club delivery)  

What is the total value of the application:  £


	7. Details of other organisations/ partners with whom you will be delivering this project:




	8. Please submit details of any further evidence deemed appropriate in support of your grant funding application (max 250 words):



	As a requirement of the grant, applicants are strongly encouraged to engage with the following programmes already being delivered to support Manchester Work Clubs

· Engagement with MAES Work Club Volunteer Training programme

· Use of the Work Star outcomes tool
· Engagement with the Manchester Work Club Network


	
	Already Engaged with project/tool
	Would like further information on these projects/tool

	MAES Work Clubs Volunteer Programme
	y/n
	y/n

	Work Star outcomes tool
	y/n
	y/n

	Manchester Work Club Network
	y/n
	y/n
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