[image: image21.jpg]


                                                                                                         [image: image2.jpg]



103rd Regiment

Royal Artillery Reserves  
[image: image3.jpg]



Personal Development Days



 - www.facebook.com/103Regt      

 - @103RegRAv       

 - www.army.mod.uk/join/
[image: image7.jpg]



103 Regiment Royal Artillery are a Territorial Army Regiment based here in the North West and Midlands.  With TA Centres and soldiers in Liverpool, St Helens, Bolton, Manchester and Wolverhampton we have a strong presence in some of the most important cities in this country.  Our soldiers come from your communities and have represented this country superbly on operations in Iraq and Afghanistan in recent years.

 

One area where we want to do more is working closely with our communities and building strong links between the Armed Forces and the people here in the North West/Midlands, and especially so with our Youth.  My soldiers are first and foremost members of your communities, but they also proudly serve their country and are superb role models for all ages.  They are able to stand shoulder to shoulder with regular soldiers and more than hold their own.

 

If there is anything we can do to engage with you, your organisation or your community then do please get in touch.  We have a track record of delivering fun, challenging, interesting and rewarding events to Colleges, Charities and Youth Organisations here in the North West/Midlands.  My soldiers are keen to reinvest back into the communities that they come from some of the skills and lessons they have learned in the Army.

 

This brochure outlines the format for the Personal Development Days we can run and I hope that it is of interest to you and that we can find ways to work together in the future.

 

Richard Jordan

Lieutenant Colonel

Commanding Officer

103rd Regiment Royal Artillery (Volunteers)
Opening Address

Captain Hendrik Steutel will introduce himself and the team to the group; he will then give an overview of 103 Regiment and our role within the British Army and in our local communities. There will then be a short brief on the day’s activities and any administration points to note.  The group will then be broken down into small teams and given an itinerary of their day’s activities.

Ice Breakers

An icebreaker is a facilitation exercise intended to help a group to begin the process of forming themselves into a team. The Army is no exception to this; we bring people from all over the world together and have to get them to bond as a team in a very short space of time.

We will give each person a very simple checklist of things that we’d like to know about them and then ask them to stand up in front of the group and go through the list.
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This exercise is not a case of trying to embarrass anyone, but rather to build on an individual’s ability to speak publicly and integrate with new people. In each interview a person attends their first impression is the one that counts and having that extra bit of confidence could simply be the difference between being offered a job or not.
Communication Skills
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During this stand each member of the team will be issued with a PRR (Personal Role Radio) they will then be sent away to recover certain pieces of information to build up an end goal answer. They will only be able to do this by finding their first clue then “calling in” to get their next. The trick to this one is to wait for the right moment; if more than one person tries to talk at once the radio channel closes down besides you might just hear your next clue from someone else! It’s all about giving people the chance to talk and effectively listening to people when they talk.
Mechanical Skills
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Here the teams will get hands on with one of our Wolf Land Rovers. These highly equipped vehicles have been a mainstay in the British Army for many years and are a very robust piece of kit, but even so things do sometimes go wrong.

The team will have to look at what is or isn’t happening and try to diagnose the problem and get it fixed as soon as possible. With a little guidance and assistance from our trained mechanics they will get the Wolf back on the road.

Problem solving is what the Army does best and we want to get the team doing that, listening, talking and working together to come up with a plan to solve the problem.

Teamwork Exercises
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We call them Command Tasks as often it needs someone to take command and lead a group. This can be anything from climbing through a spider’s web to retrieving equipment from a minefield (dummy of course).
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We want the teams to use bits of what they’ve learned in  the other stands, we need them to stand up and be heard if they have something to say but also to listen to other people’s ideas. We want them to talk to each other to come up with the best solution to the task and overall we want them to work as a team to overcome whatever problem we have put in front of them.

Fitness Assessment

This is something that every member of the Armed Forces takes as their own personal task. We have to be fit to be able to carry out our jobs. Not just in a military sense, many of us have civilian jobs & families, being fit and healthy is something that everyone should strive to achieve for a better, well rounded, longer life.

[image: image17.jpg]


The teams will be through their paces in either a full Military Personal Fitness Assessment or a standard Bleep test. This is just for fun, but we do want everyone to push themselves and most of all beat our Physical Training Instructors who will take part alongside them.

The Army’s values and standards are its strength. They encourage you to put your mates and the mission first. And by asking you to treat people with respect, they make sure you’re treated with respect too. Together they make sure that the Army is a strong and effective team and a force for good, wherever it operates. 
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The values we live by in Army life is based on six core values:

Courage; be brave enough to do the right thing, no matter what the circumstances.

Discipline; set a good example and follow lawful orders.

Respect for others; treat people as you’d want to be treated.

Integrity; be honest and never lie, cheat or steal.

Loyalty; look after your mates and stick with them, even when the going gets tough.

Selfless commitment; put the team, your mates and the mission before yourself.
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Our standards of behaviour
As a soldier, your behaviour must always be: Lawful, appropriate and totally professional at all times.
We’re not here to show you what the Army is like, rather we want to help people to better themselves through their own hard work and effort.  But we hope that you may be able to take something from our Values and Standards away with you which will make you a better, more employable, likeable and respected person in the future.
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"Overall I think that this day was a good day. The activities were challenging, exciting and enjoyable. I would really like to come again.

P.S. I will be better at the bleep test next time I come."


Anon - Bolton Council of Mosques
"It was an amazing experience; I think everyone should try it out. It was inspiring, exciting and eye opening."


Shaira - Bolton Council of Mosques


"I had a brilliant day; I have a new perspective on the Army."


Rumaanah - Bolton Council of Mosques

"I loved the day, it was worthwhile. All the instructors were funny, nice and helpful. Thank you."


Anon - Bolton Council of Mosques

Leadership and ethos in the Training Environment
At the core of all instruction is an understanding of the need to be an effective leader. Leaders make the difference. All instructors are leaders first and foremost, they also happen to be instructing. Leaders take people to places they could not get to by themselves. In order to contextualise leadership within the training environment, there is an emphasis placed upon the '5 Is' throughout the instruction delivered:

• Improve: The continual progression and development of both instructors and soldiers is the result of successful training. Instructors must continually be looking for ways to improve not only the trainee, but the nature in which that training is delivered;

• Inspire: Instructors need to be able to motivate, encourage and enthuse trainees. In order to do so, the instructor must know and understand the soldiers they command;

• Incentive: Explaining 'why' we carry out a particular drill or action allows a fuller understanding for the soldier. Providing encouragement and rewarding success will, in turn, allow our soldiers to achieve things far beyond those that they first thought themselves capable;

• Imagination: Being imaginative and inventive in the delivery of training will serve to aid the learning process and should seek to make instruction relevant, challenging, memorable and, where appropriate, fun;

• Individual consideration: Although soldiers are required to be trained to function as a team, they need to be regarded as individuals in order to unlock potential and maximise performance.


Ethos is, in short, an attitude of mind. Although there are many definitions, ethos can be defined as that 'character, spirit and attitude that identifies a group and enables it to act instinctively'. Imparting and sustaining military ethos, which underpins the Army's core values and standards, is achieved directly through what is taught, as well as by example; it must therefore be reinforced at all stages of training. The importance of military ethos and the need for it to be instilled at every opportunity is emphasised throughout Defence Train The Trainer (DTTT) course.
Each member of the 103 Regiment Retention & Mentoring Team has gone through rigorous training from expert Military training staff. They have completed a Defence Train the Trainer course which comprises of four core instructional modules.


The first module covers the training environment: This raises awareness, recalibrates instructors and staff to the demands and peculiarities of the training environment, and confirms the importance of Single Service ethos and values and standards. The module then progresses to the role of the instructor within the training establishment, placing great emphasis on care of trainees.


The second element of the course introduces the instructor to defence coaching. It seeks to accelerate their own development as leaders and commanders, as well as providing them with the knowledge and skills to unlock potential and maximise the potential of trainees. Students completing this aspect of the course will have achieved the first element within the defence coaching hierarchy, that of Competent Coach.


The third module deals with the learning environment, providing revision on lesson structure and assessment, as well as instruction on learning methodology.


During the final element of the course, the student will prepare and deliver a number of instructional periods, theory- and practical-based. This module refreshes and revitalises instructional techniques, and allows instructors to adapt and confirm their skills, providing the necessary standardisation for key subjects taught within the initial training establishments.


Those who complete the four modules of the DTTT course receive a BTEC level 4 award in instructional techniques.
All of our staff have received this and are fully CRB checked.


Every member of our team has gone through this training so you can rest assured that we are here to bring out the best in your group and hopefully prepare them just that little bit more for future opportunities.

For further information please contact Captain H Steutel, Regimental Operations Support Officer, 103 Regiment RA (V), Jubilee Barracks, Prescot Rd, St Helens, WA10 3UB

Tel 01744-697822

Email 103RA-ROSO@mod.uk
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