


  

OVERVIEW & 

BACKGROUND 

RECLAIM is a youth charity 
focused on developing 
leadership potential in working 
class young people in Greater 
Manchester. CEO Ruth 
Ibegbuna came to Pilotlight 
ambitious for RECLAIM to do 
more than local youth projects, 
and achieve major cultural 
change in the mind set of 
young people, helping them 
launch their own social action 
projects across the UK. An 
exceptional ambassador and 
communicator, Ruth secured 
funding and support from 
partners backing her ambition, 
leaving RECLAIM with the 
challenge of preparing for this 
shift.  As Ruth found, there are 
greater challenges to growth 
than simply the money and 
ideas. RECLAIM came to 
Pilotlight hoping to find 
answers to some of these 
challenges.  How would the 
organisation develop a new 
model which could work 

alongside established 
services? How should 
RECLAIM understand the long-
term goal for the charity? How 
could Ruth support her staff  
given the uncertainty of the 
future? How would she 
maintain her own morale 
through a stressful period?  

WHAT WE DID 

With a group of engaged and 
enthusiastic business 
volunteers and supported by 
the Pilotlight Project Manager, 
Ruth and her team set to work 
answering these questions by 
splitting the challenge into 
three digestible streams of 
work: a vision pitch, a five-year 
strategy and an internal 
relaunch.    Doing so 
uncovered a number of other 
challenges which the team 
helped coach Ruth through, 
including engaging the trustee 
board with the strategy, 
working with a team more used 
to blue-sky thinking than on-the
-ground action, and forging 
agreement on a vision that was 

in equal parts ambitious and 
realistic.  

OUTCOMES 

The Pilotlight team helped 
RECLAIM’s senior 
management  achieve high 
quality outputs in all three work 
streams.  Beyond this, Ruth 
experienced  significant 
personal benefit as a result of 
the coaching, clearer vision 
and opportunity to work 
strategically with her senior 
staff. After a period in which it 
felt she was getting to grips 
with her board, team and 
health, the project helped 
reignite her passion for the 
charity. RECLAIM came to 
Pilotlight with growth on the 
agenda, and is now rolling out 
its youth work model with a 
wider audience, as well as 
pushing ahead with youth-led 
projects in new fields. With 
the support offered, 
Pilotlight was able to 
help the charity’s 
people grow with 
it. 
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PILOTLIGHT ARRIVED 

AT EXACLTY THE RIGHT 

TIME. WE HAVE 

EMERGED STRONGER, 

MORE CONFIDENT AND 

MORE SURE OF THE 

FUTURE. 

Ruth Ibegbuna, CEO, 
RECLAIM  


