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Grant to support street based services for rough sleepers 
Prospectus 2016/17
Manchester City Council

Manchester City Council

Services for Rough Sleepers 2016/17 Prospectus

Key Information 

· Call for applications: 5th September 2016
· Closing date: 23rd September at 4.00pm
· Decision:  30th September 2016
· For voluntary, community and faith sector organisations only

· Must be based in Manchester and/or mainly working with Manchester residents

· £20,000 is available 

· Applications are welcomed from groups working together in a partnership 

· Funding should be spent by 31st March 2017
· Applications to be returned to workingwithus@manchester.gov.uk 

· Contact person: Kristian Dodsworth
The Grant 

Manchester’s Community Safety Partnership will award £20,000 to be used to co-ordinate and improve the delivery of safe and effective street based services to rough sleepers in the City of Manchester. These street based services provide a range of support to rough sleepers in the City, which include, but is not limited to the provision of:

· Food
· Clothes

· Tents

· Sleeping bags

The funding will be awarded to one successful applicant. Applications are welcomed from groups working together in a partnership with one organisation acting as the lead, accountable organisation.

This is a one-off grant and it is expected that it will fund initiatives and activities that have a long term impact beyond the end of the grant period.  

Grant Objectives 

Grant applications must meet the following objectives:

1. Street based services are well run and take a consistent approach, developing and establishing agreed best practice principles or minimum standards around certain functions such as:

· Volunteer recruitment and role

· Safe working, including safeguarding and assessing risk

· Training

2. Street based services are better co-ordinated, and better connected with other homeless services including day centres and outreach; with statutory services such as the police and Children and Adult Safeguarding; and with health care services.     

3. Street based services can demonstrate that people with experience of homelessness have a voice and involvement in the design and delivery of services aimed at helping them.       
Activities and organisations we will fund

Background:  

Over recent years there has been an increase in the numbers of people sleeping rough in the City of Manchester. In response there has been a growth of agencies and individuals providing a range of support to rough sleepers in the City – this includes providing food, clothing, tents and sleeping bags. There is a risk that these activities, however well intended, may help to sustain people rough sleeping rather than supporting them to improve their safety, health and life chances.  Concerns have been raised about the way some of these groups operate and the impact of their services at a local level. These concerns have come from people using the services, passers by, the police, business, the Council, and other service providers.  Major issues raised include: incidents of ASB and crime; drug dealing and drug use; and litter including food and discarded clothing/sleeping bags.

More general concerns have been raised about the role of these groups and whether they could be much more effective in actively helping rough sleepers find accommodation and supporting them to access appropriate services such as substance misuse and mental health services.    
Homeless people have also said that they want more indoor services to go to in the evenings when the day centres have closed. 

These services rely heavily on volunteers, and may need support in developing key policies and procedures, for example around safeguarding, recruitment of volunteers, safe working practices and record keeping. They may also need help identifying and accessing suitable training and establishing links with other voluntary and statutory sector organisations. 
The Council recognises that it will take a collective effort across the Council, healthcare and other public sector services, charities, faith groups, businesses, institutions and other agencies, working with the citizens of Manchester to put an end to homelessness. At the heart of this approach homeless people are and will continue to be the key partners. The Council has supported the development of the Manchester Homelessness Partnership, led by partners in the Voluntary and Community sector. The Homelessness Partnership recently launched the Manchester Homelessness Charter developed with homeless people, which has this set of values: 
We believe that everyone who is homeless should have a right to:    

A safe, secure home
along with an appropriate level of support to create a good quality of life

Safety

from violence, abuse, theft and discrimination, and the full protection of the law

Respect

and a good standard of service everywhere

Equality of access

to information and services

Equality of opportunity

to employment, training, volunteering, leisure and creative activities
We believe that those who work with people who are homeless have a collective responsibility to ensure that:

Good communication, coordination and a consistent approach

is delivered across all services

People with experience of homelessness have a voice and involvement

in designing the services aimed at helping them
What is required:  
We are looking for a service that will work with a wide range of street based groups in the City, supporting them to deliver their services in line with the vision and values of the Manchester Homelessness Charter. 
· This means well-coordinated, accessible services, with good communication and cooperation between them, and a consistent approach taken across services. 
· People using (and delivering) street based services should be safe from harm and be treated in a respectful way.  
· Rough sleepers are supported to move away from the streets and into safe and secure accommodation, and supported to access healthcare and other key services.   
The grant might fund: the co-ordination of consistent street based services;  working with these services to move indoors; help in developing key policies and procedures; developing minimum standards or an accreditation system;  identifying training needs and sourcing or developing training; establishing links with other voluntary and statutory sector organisations and improving systems of communication.
What we will fund:

· Staff salaries

· Volunteer expenses

· Training

· Utility costs 

· Transport costs 

· Room hire

· A proportion of your core costs, clearly related to the scale of activity delivered under this funding

What we will not fund:
· Delivery of street based services e.g. soup kitchens

· Purchase of vehicles or property

· Building renovation/repair costs 

All costs must be reasonable.

To be eligible for the grant your organisation must:
· Have a constitution

· Be based in Manchester and accountable to the community that you are predominantly delivering services to

· Be a not-for-profit organisation – this includes voluntary, community and faith organisations, co-operatives and mutual societies, non-governmental organisations which are value driven and which principally invest their surpluses to further social, environmental or cultural objectives

· Be representative and inclusive of the community you are intending to work with

You cannot apply if you are:

· A private sector, or “for profit” organisation

· A public sector organisation i.e. local authority, education institution, health authority etc.

There should be opportunities for the people who you are supporting to be involved in your work, for example by volunteering in your service and/or being part of your management committee or other body. 

Funding

There is a maximum of £20,000 available for one successful applicant to spend on meeting the objectives set out in this prospectus. 
If your application is successful, half of the funding agreed will be paid as soon as possible. The other half will be paid in December 2016 following evidence provided by the successful applicant as to how they are meeting the objectives of the grant programme and of successful outcomes achieved.
How to Apply

· Please make sure you read the guidance notes carefully

· The deadline for applications is 4pm on 23rd September, 2016
· Please return your completed application form to workingwithus@manchester.gov.uk 

· You will receive an acknowledgement of our receipt of your application

How will the decision be made

All applications will be scored and ranked by a panel made up of senior representatives from the Council. 
What will happen after the decision has been made

All applicants will be notified by email as to whether their application has been successful or not and we will provide written feedback, on request. There is no appeals process.

We expect to make a decision by 30th September 2016 
The successful applicant will be required to submit the documentation set out in the application form. We will send you a grant agreement with our terms and conditions for you to sign and return. If we need to ask you to change your approach in order to fill a gap we will arrange to meet with you.

The funding will be paid as stated above and all payments will be made by BACs.

Monitoring and evaluation

· We will expect you to keep records of the activities you carry out, including how many people and groups you work with
· You must keep financial records demonstrating how you have used the grant funding

· You must submit quarterly monitoring returns demonstrating the impact your project has made. 

· Alongside ongoing monitoring arrangements we are also currently developing an evaluation model that will encompass: identification, referrals, attrition, retention, impact and sustained impact. The successful applicant will be expected to work with us to develop the model and provide all required information to support this evaluation.

Getting Help

If you do not understand anything in this guidance, or on the application form you can contact: Kristian Dodsworth, : k.dodsworth@manchester.gov.uk  and 0161 234 1532
Please note Kristian cannot help complete your application form or offer advice on the likelihood of your application being funded. 
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