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Introduction
Manchester Safeguarding Children Board with Manchester Safeguarding Adult Board have published a revised version of the Manchester Safeguarding Standard, which sets out the minimum standards that all providers and commissioners of services for Manchester citizen, adults and children alike are expected to adhere to.

The Standard

	Standard One 
	Children, young people and adults at risk are at the centre of practice

	Standard Two
	Safeguarding Lead

	Standard Three
	Safer Staffing 

	Standard Four
	Policies and Procedures

	Standard Five
	Training

	Standard Six
	Performance and Practice

	Standard Seven
	Information Sharing

	Standard Eight
	Links to MSCB and MSAB

	Standard Nine
	Risk Management


This toolkit is for anyone who has a management or leadership role within a voluntary sector. This has been developed to guide organisations in the voluntary sector to meet the Manchester Minimum Standards and to help support and develop safe practice in the voluntary sector when working with children, young people, families and adults at risk.

It has been designed to be used in two parts.

1. Part one is a self audit tool to identify your organisations strengths and areas for improvement to meet the Manchester Minimum Standard.

2. Part two is a supporting document which provides further information and support for any areas for improvement, this section also contains resources and good practice templates you can access.

This guidance has been developed by Manchester Alliance for Community Care in partnership with Manchester Safeguarding Children’s Board and Manchester Safeguarding Adult Board.
The self-assessment is R/A/G rated and organisations rate themselves according to the following:
Red
 = Not in place. Action Urgently Required

Amber
 = Partly in place. Action required

Green
 = Fully in place. Review in 12 months. 

NB: Throughout the document employees refers to all paid, voluntary and temporary staff within your organisation
	1
	Standard One

Children, young people and adults at risk are at the centre of practice

	
	Action
	In Place

R / A / G
	Evidence
	Actions
	Named Lead
	Date to be completed
	Review Date

	1.1
	Include views of service users in delivery 
	
	
	
	
	
	

	1.2
	Make your organisation as accessible as possible. This could include:

-Publicity

-Child friendly evaluations

-Opening times or delivery suitable to your service users
	
	
	
	
	
	

	1.3
	Work to ensure racial heritage, language, religion, faith, sexuality, gender and disability are taken into account with your work. Including:
-The use of interpreters

-Information available in other languages
	
	
	
	
	
	

	1.4
	Awareness of access issues for disability
	
	
	
	
	
	

	2
	Standard Two
Safeguarding Lead / E-Safety Lead

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	2.1
	A named safeguarding lead within your organisation. This person will have responsibility for dealing with any safeguarding issues.
	
	
	
	
	
	

	2.2
	Named safeguarding lead trained appropriately according to your policy.
	
	
	
	
	
	

	2.3
	All staff aware of name safeguarding lead.
	
	
	
	
	
	

	2.4
	A named e-safety lead within your organisation. This person will have special responsibilities for dealing with any e-safety issues. This person could be the same as the named safeguarding lead.
	
	
	
	
	
	

	2.5
	Named e-safety lead trained appropriately according to your organisational policy.
	
	
	
	
	
	

	2.6
	All staff aware of e-safety lead
	
	
	
	
	
	

	2.7
	Arrangements for cover in place if safeguarding or e-safety lead unavailable.
	
	
	
	
	
	


	3
	Standard Three

Safer Staffing

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	3.1
	Your organisation adopts safe recruitment policy including:

RECRUITMENT

· advert

· application form

· job description and person specification

· a process for shortlisting

· face to face interviews

· references

· two forms of identification

STAFF IN POST

· probation period

· supervision and support

· staff induction 
	
	
	
	
	
	

	3.2
	CRB Checks / vetting policy
	
	
	
	
	
	

	3.3
	Guidance for staff conduct. 
	
	
	
	
	
	

	3.4
	Policy for managing allegations that should be aligned with MSCB policy.
	
	
	
	
	
	

	3.5
	CQC national minimum standards for working with adults 
	
	
	
	
	
	


	4
	Standard Four

Policies and Procedures

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	4.1
	A written child protection policy 
	
	
	
	
	
	

	4.2
	A written E-safety policy
	
	
	
	
	
	

	4.3
	Written procedures for dealing with disclosures 
	
	
	
	
	
	

	4.4
	Policies reviewed annually
	
	
	
	
	
	

	4.5
	Whistle-blowing procedure 
	
	
	
	
	
	

	4.6
	A clear supervision policy 
	
	
	
	
	
	

	4.7
	Complaints policy
	
	
	
	
	
	

	4.8
	Anti-Bullying policy
	
	
	
	
	
	

	4.9
	Awareness of cross-cutting issues including:

-Domestic Abuse

-Substance misuse 

-Mental ill health
	
	
	
	
	
	

	5
	Standard Five
Training

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	5.1
	All staff to undergo or be booked on level 1 child protection training.
	
	
	
	
	
	

	5.2
	Clear training policy for roles within the organisation.
	
	
	
	
	
	

	5.3
	E-safety and safeguarding lead to complete training relevant to their roles, level 2 and 3 as necessary
	
	
	
	
	
	

	5.4
	Record up to date information on employee training and dates for refresher training
	
	
	
	
	
	

	5.5
	Employees to undergo refresher safeguarding training every three years.
	
	
	
	
	
	

	5.6
	Employees to undergo MCAF training
	
	
	
	
	
	

	6
	Standard Six.                     

Performance and Practice

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	6.1
	Appropriate assessments for children, young people and vulnerable adults, keeping safeguarding of children paramount
	
	
	
	
	
	

	6.2
	Engagement with MCAF process and working with multiple agencies in accordance with MCAF
	
	
	
	
	
	

	6.3
	Your organisation should be aware of how to make referrals for additional support including:

· Referral to children’s social care

· Adult safeguarding alert

Safeguarding lead to ensure consistent quality with referrals and monitor actions from referrals
	
	
	
	
	
	

	6.4
	Staff, especially safeguarding lead, to be aware of the escalation procedure for escalating concerns
	
	
	
	
	
	

	6.5
	Engage with multi-agency case planning as appropriate
	
	
	
	
	
	

	6.6
	Clear supervision available to all employees
	
	
	
	
	
	

	6.7
	Demonstrable learning from training, serious case reviews and legislation
	
	
	
	
	
	


	7
	Standard Seven

Information Sharing

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	7.1
	Develop information sharing policy based on DCFS (Department of Children, Schools and Families) information sharing guidelines
	
	
	
	
	
	


	8
	Standard Eight

Link to MSCB/MSAB

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	8.1
	Share information with MSCB/MSAB as required 
	
	
	
	
	
	

	8.2
	Raise any safeguarding barriers through voluntary sector representatives
	
	
	
	
	
	

	8.3
	Support serious case review process if necessary, supported through VCS representative
	
	
	
	
	
	


	9
	Standard Nine

Risk Management

	
	Action
	In Place

R / A / G
	Evidence
	Action
	Named Lead
	Date to be completed
	Review Date

	9.1
	Risk assessment for all activities
	
	
	
	
	
	

	9.2
	Recognise when immediate action is needed to safeguard a child or adult at risk 
	
	
	
	
	
	

	9.3
	Develop plans to manage risk when ongoing risk is identified
	
	
	
	
	
	

	9.4
	Consider all the below in your organisation – do you?

· Conduct risk assessment of venue / equipment?
· Have parental consent for activities?
· Hold information on children's medical needs?
· Have parent contact details?
· Have first aid boxes?
· Ensure accident reporting?
· Have adequate insurance for activities?
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