Early Help third summit - Thursday 19 February 2015

Discussion around the development of Early Help Hubs


The aim is to develop Early Help hubs in Manchester by September 2015. The vision for these hubs is developing and research about what other Local Authorities and their partners are doing is underway.
The aim of this discussion is to get your feedback on:

· What an Early Help hub would do in Manchester?

· Start to look at what role the VCS could play in these hubs.

Based on what other Local Authorities have said:

Who do Early Help hubs work with?

· Children and young people 0-19 (up to 25 if the young person has a disability) and their families;

Where are other hubs located?

· Centres tend to be based in an area, with some centralised support (i.e. a single phone number).

· A number of local authorities have developed their early help hubs around their existing children's centres. Where they haven't there are still very close links.

How do families access early help hubs?

· By telephone, through a website;

· In person – hubs tend to have activity/sessions happening to draw families in.

· Through referral from someone else (with the families consent)

What is the aim of Early Help hubs?

· Provide easy access to support and advice available for families and practitioners in every community;

· Enable more effective integrated working across partners;

· Build capacity in communities for resilience and independence;

· Support a more family-centred, holistic approach, led by need;

· Enable early preventative support to identify issues early, rather than solving them once they have happened;

What do Early Help hubs do?

· Advice and guidance - Provide easy access to support and advice available for families and practitioners in every community on a range of issues;
· Allocation of cases and supporting ‘step up’ and ‘step down’ – there is a practical organisation role for the hubs in allocating cases to a family support worker, and supporting step up (into more statutory services e.g. social work) and step down (from statutory or ‘targeted’ services into more universal)

· Contribute to and support local CAF processes – this is through advice, training and support, and by making sure plans/interventions are integrated and families and children access appropriate support.

· Direct work with children, young people and their families - provide a full range of family support work (this can include links to other providers);
· Open access and targeted sessions for young people and families – this differs greatly from stay and play, to counselling sessions. Some hubs charge for certain sessions.

· Effectively monitor the impact of Early Help  
Questions

· What do you think an Early Help hub should do? What would work in Manchester? 

· How could your organisation be a part of an early help hub model?
· How could we make sure that early help hubs worked well with your organisations?
Discussion points

· Larger voluntary sector organisations managing the Early Help hubs would work as you get different relationships than if they are run by the Council.
· Council services delivering early help could work in VCS buildings as part of the hub model.
· There are resource implications of this model. Currently in children’s centres we are shortening opening hours due to limited resources. If you have activities happening in the day and evening you need the resources to support this.

· VCS models of delivery could be cheaper.

· Need to consider the rental rates for the VCS if they are to be co-located in Council managed buildings. Aim for a revenue-neutral model.

· The hubs should primarily be a base from which to reach out – this is a key message we need to get across. Early Help needs to go out to families.

· What is a hub? This terminology is being used by many different organisations, and it means different things. To some it is a building, to some it describes infrastructure. It also has negative connotations as it is associated with the budget cuts. Why not use the existing name of a place that the community relate to, rather than renaming it?

· VCS could use hubs to host surgeries and drop in sessions

· VCS could deliver direct work to families

· VCS could take part in multi-agency meetings to discuss families and what the offer is to them.

· Need to consider how the hubs can provide the support to small charities and organisations to help them to market their offer to families and professionals, so that this resource is tapped into and used effectively.

· Hubs need to provide networking opportunities
· Currently there is an issue about knowing which organisations have waiting lists etc. Could the hubs facilitate this local knowledge so that families are referred to appropriate support without waiting times (if possible)?

· Hubs need to empower the community to become a part of delivering the offer. Support people in the community to volunteer and become part of the Early Help offer (recognised that this can be through accreditation)
· Hubs could support shared staff training, volunteer training.

· If staff across the VCS can’t co-locate in the hubs, then you can provide the links through regular team meetings or multi-agency meetings.

· The key to making any partnership work well is to be specific, to have a clear, shared purpose – what are the 3 or 4 things that we will do together? Specifically I would be asking what are we doing to get these families back into work?

· The hubs could encourage groups to be on the family services directory.

· The hubs could link the VCS to Team Around the Child work and the offer to families.

· Could workers from hubs and larger agencies and organisations go and work from locations of smaller organisations and charities to join things up, learn how smaller organisations are working, and learn from this?

· How do we build opportunities to share ways of working, adopt new ways of working (between VCS, MCC and partners) and shadowing opportunities?

· We know relationships are key to making this work – it is what families tell us will work and so we need to ask them.

· How do we empower the families that we work with? Creating volunteering opportunities but also considering ideas such as providing small post of money which parent groups control, which people can bid for to carry out activities in the community.
· Need to think about the values of a place and building, the culture and ethos – how does it make families and people that work there feel? We could learn a lot from the VCS about creating spaces that provide this.

· How can we challenge ourselves (VCS, MCC and partners) to be more open about what we do, how we do it, and to share this with others? We can all be ‘precious’ about this, and need to break this down. Recognise that this can take time, and that these barriers can initially be part of building a new team and ways of working.

· The VCS are equal to the Council and its partners.

· A hub manager and leader is needed who is responsible and accountable for making this work. Need the right person. The person will need good leadership skills and to be inclusive, impartial and not just focussed on one group or theme.
